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Company
Information

Summit Power Limited in 2001, has successfully established
three power plants of 11 MW capacity each, for sale of electricity
to Rural Electrification Board (REB) on Build, Own and Operate
basis at Savar, Narsingdi and Comilla. During 2006 and 2007

in each of the above three places, 2nd unit was commissioned
enhancing the capacity of SPL to 105 MW. In 2009 SPL with its
99% owned two subsidiaries has established 4 new power plants
raising its capacity to 215 MW. In 2011 SPL has commissioned
another power plant of 102 MW capacity at Narayanganj

under Summit Narayanganj Power Limited, where SPL has 55%

ownership.

In the year 2011 Summit Power Limited has consolidated its
position further by acquiring 53,955,326 numbers of ordinary
shares of Khulna Power Company Limited (KPCL). It gives SPL the
status of 18.7% of the ownership of KPCL and with that status an
additional capacity of 50 MW (approximately) has been added with
that of SPL being the total capacity of 367 MW.

Considering the immense opportunities, the company is striving to
establish more power plants around the country. The fast-growing
company has set a mission to expand the company with a power
generation capacity to the tune of 1000 MW, which is a modest 20%

of the electricity requirement in Bangladesh.
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Registered Office Auditors Main Bankers
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Notice of the 15"
Annual General Meeting

Notice is hereby given that the 15" Annual General Meeting of the Shareholders of Summit Power Limited will be held on Wednesday
the 25" day of April, 2012, at Bashundhara Convention Center-02, Block-C, Umme Kulsum Road, Bashundhara R/A, Baridhara,
Dhaka-1229, at 10.30 A.M. to transact the following businesses:

Agenda:

1. Toreceive and adopt the Directors'Report and the audited financial statements for the year ended December 31,2011 together
with the auditors report thereon.

2. Todeclare dividend for the year 2011 as recommended by the Board of Directors.
To elect Directors in place of those retiring under 23(a) of the Company’s Articles of Association.

4. To consider re-appointment of Mr. Tauhidul Islam as Managing Director for a further period of one year from 01 August, 2012
as per section 109 of the Companies Act-1994.

5. To appoint auditors for the year 2012 and to fix their remuneration.
By order of the Board
Dhaka. April 05,2012 (Mahmud Hasan FCMA)
Company Secretary

Notes:
1. Shareholders whose names appeared at the record date i.e. March 22, 2012 in the Share Register of the Company or in the Depository Register
on that date will be eligible to attend and vote in the Annual General Meeting and to receive dividend as approved in the AGM.

2. Members entitled to attend and vote at the Annual General Meeting may appoint a Proxy to attend and vote on his/her behalf. The proxy form
must be affixed with requisite revenue stamp and must be submitted to the Registered Office of the Company not less than 48 hours before
the time fixed for the Annual General Meeting.

3. Admission into the meeting venue will be allowed on production of the Attendance Slip attached with the Proxy Form.

n Annual Report 2011
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Muhammed Aziz Khan
Chairman

My Dean Co-Slardolders of Summit Power Linited,

| sincerely appreciate your attending the 15%
Annual General Meeting of your great company.
Your presence expresses your keen interest in
your company. And because your company is

an electricity generating company, which is the
core ingredient of national growth, it reflects
your interest in our beloved country, Bangladesh.
Welcome and thank you for attending.

2011 has been a challenging year. The world is
dealing with a Europe in financial disarray. The
World Bank Group and other multilateral agencies
are withdrawing or delaying in the delivery of
their promised assistance to Bangladesh, oil prices
reaching USD 110 per barrel and with essential
commodity prices rising, Bangladesh cannot
remain immune to such situations. Our national
money market saw interest rates going up to 16%
per annum, our stock markets shed about 50%

of their value, our currency depreciated by about
20% against the US Dollar, and the inflation rose
to double digits of 11%. Your company faced
unprecedented challenges.

I am proud and pleased to inform you, that with
your support, the relentless hard work of the
employees, and persevered focused leadership of
your board, we have not only faced the challenges
but this has been our best year so far. Summit
Power Limited has earned a net income of 2,511
million in financial year 2011, 131% more than
financial year 2010, which was 259% more than
2009. Our generating capacity has increased by
151.5 MW which is more than 70% from 2010. We
have generated 1,803 million Kwh electricity which
is 23% more than 2010, provided uninterrupted
electricity to 8 million citizens of Bangladesh which
is 14% more than 2010.

Yet this is the beginning of our long cherished
goal when each and every citizen of Bangladesh
will have uninterrupted access to electricity. Only
40% of Bangladeshis have access to electricity.

In order to provide electricity, the ingredient for
prosperity, to all the citizens of Bangladesh by
2021, fifty years from country’s liberation, we must
add year on year 15% additional new electricity.
This is a mammoth task, not only because the

Summit Power Limited n



... We must hecome more aware and take proactive
measures to help the disadvantaged. Our “Corporate
Social Responsihility” (CSR) is a compulsion on all of
us. We support various organizations who support
the poorest of the poor. You will see we have
continued with that effort
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base will become larger and larger each year, but
because the primary energy, be it natural gas, coal
or liquid oil will become generally more expensive.
Bangladesh has very limited potential of renewable
energy, being a flat delta it is not conducive to
hydroelectricity, having heavy monsoon and misty
winter provides little opportunity for sun energy/
photovoltaic electricity, the density of population
and not so windy Bangladesh has little potential for
wind energy. We will have to rely on conventional
hydrocarbon based electricity or atomic energy.
Beside these we have to rely on our neighbour,
Bhutan, to provide hydroelectricity. Thus your
company Summit will remain in the forefront to
implement more hydrocarbon (gas, coal, oil) based
power plants while we must try to work with
Bhutan to implement and generate hydroelectricity
for export to Bangladesh.

While we will have to rely on hydrocarbon based
electricity, your company Summit Power is very
conscious about the environment. Each of your
plants go through rigorous Environmental and
Social Impact Assessments. You will be pleased
to know each one of the plants not only complies
with Bangladesh’s Department of Environment’s
standards but of Multilateral and the World

Bank guidelines. As you know DEG and FMO has
financed your Narayanganj Power Company which
is operated by Heavy Fuel Oil (HFO), the only HFO
based power plant financed so far by multilateral
agencies. We shall always work to improve the
environment.

Fellow shareholders, you will be pleased to know
during 2011, Summit Narayanganj Power Limited
received the prestigious “Best Fast Track Power
Project” of 2011 given by Asian Power Awards,

the most recognized honor in the power industry,
proving beyond doubt that your company
implements the best projects at the shortest time.
Your accounts, corporate governance, compliance
with the rules and regulations of SEC, NBR,
International and Bangladesh accounting principals
have been so outstanding that the Institute of
Chartered Accountants of Bangladesh (ICAB) has
awarded your Summit Power Limited as the “Best
Published Accounts and Reports 2010" | assure you;
your company will maintain and improve upon
even upon such high standards of management.

Bangladesh has shortages of well-trained engineers
and managers. You will be pleased to know Summit
Power has built one of the best curriculum and
training based "Internship” programmes. We are
imparting world class programmes enabling the
engineering graduate students to expand their

capacity to support the electricity industry and
often Summit Power itself. This year we expect
more than 200 interns to graduate from our
internship programme.

As our company grows, we must become

more aware and take proactive measures to

help the disadvantaged. Our “Corporate Social
Responsibility” (CSR) is a compulsion on all of us.
We support various organizations who support the
poorest of the poor. You will see we have continued
with that effort. We do socially responsible
businesses, be it generating electricity or port

or enabling “Information and Communication
Technology” (ICT), each of our business will

always support the development of our beloved
Bangladesh. Yet some disadvantaged, who has no
access to electricity or Internet or mobile phone or
is not associated with export and import, they are
the ones on whom we must focus with our CSR.

| can assure you, your money is being well spent
for them as CSR. We believe in an inclusive society
and our business as well as our CSR will eradicate
poverty from all.

On your behalf, | thank our wonderful employees,
our best asset, their hard work has brought us so
many accolades and appreciations. Our customers,
Bangladesh Power Development Board and Rural
Electrification Board have always supported us and
guided like a beacon on how to achieve excellence.
Our financiers have stood by us through difficult
times. On your behalf | thank them, specially BRAC
Bank for their unwavering support even during
the most difficult financial market conditions.

The government of Bangladesh has always
acknowledged your company by providing their
support to eradicate the curse of load shedding.

| am looking forward to the day when Summit
Power will contribute to 20% of Bangladesh’s
electricity generation. | hope and pray, that day,
you will be with me and your great company,
Summit Power Limited.

Thank you,

Muhammed Aziz Khan
Chairman
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W Yet this is the heginning of our long cherished goal
when each and every citizen of Bangladesh will have

uninterrupted access to electricity ,,
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Introducing the Directors

Muhammed Aziz Khan
Chairman

Mr. Muhammed Aziz Khan, a renowned and pioneering leading
business personality in power sector of Bangladesh. After
graduation Mr. Khan did his MBA in 1980 from the Institute of
Business Administration (IBA), University of Dhaka. Mr. Khan has
established himself as a dynamic and pro-active entrepreneur who
has built Summit Group-recognized as the largest infrastructure
Industrial organization of Bangladesh. He is also the Chairman of
Khulna Power Co. Ltd., country’s first Independent Power Producer
(IPP). Mr. Khan has helped to formulate the Private Sector Power
Generation Policy of Bangladesh. He has 36 years of business
experience, setting up country’s first Inland Container Depot
(ICD)-"Ocean Container Ltd", First Tanks Terminal- “Summit United
Tanks Terminal’; now known as “South Eastern Tanks Terminal”. Mr.
Khan was the Founder President of Bangladesh Energy Companies
Association (BECA), which is formed to represent and to promote
the interests of private sector business organizations engaged in
the energy sector.

Mr. Khan has set up “Siraj Khaleda Trust"- a social wing of Summit
Group, which is setting up 200 beds for medical services on
charitable basis in Dhaka Cantonment. He enthusiastically takes
part & contributes to social activities such as to help to acid

burn and drug victims to mention a few amongst host of other
activities.

m Annual Report 2011

Md. Latif Khan

Vice-Chairman

Mr. Md. Latif Khan was born 1958 in Dhaka. He pursued BA in
Public Administration at Dhaka University, and subsequently
left for higher studies to the U.S. in 1981. There, he worked for
over 15 years in the financial sector. He was a stockbroker and

a financial analyst at Prudential Insurance of America where he
received numerous sales achievement awards. He also worked as
a Financial Officer at Wells Fargo Bank in California. He returned
to Bangladesh in 1997 and thereof joined Summit Group as the
Managing Director of Summit Shipping Limited. Mr. Khan has
established himself as a sound and dynamic businessman of the
country.



Md. Tauhidul Islam
Managing Director

Mr. Islam is the Managing Director of Summit Power Limited and
has got 36 (thirty six) years of experience in the power sector.
Mr. Islam obtained his B. Sc. in Engineering (Mechanical) from
Bangladesh University of Engineering & Technology (BUET).
Prior to joining Summit, Mr. Islam held the positions of the
Chairman of Rural Electrification Board, Chairman (Including

in Charge) of Dhaka Electricity Supply Authority (DESA) and
DESCO. Mr. Islam has vast experience in Planning & Operation,
Electrical Engineering, Communication Engineering, Mechanical
Engineering, Material Management & commercial matters.
Moreover, Mr. Islam has obtained various training in foreign
countries as well as in local institutions.

Anjuman Aziz Khan
Director

Mrs. Anjuman Aziz Khan, wife of Mr. Muhammed Aziz Khan has 22
years of business experience in Summit. Mrs. Khan is a member of
Siraj Khaleda Trust- a social wing of Summit Group, which is setting
up 200 beds for medical services on charitable basis in Dhaka
Cantonment. She enthusiastically takes part & contributes to

social activities such as “Assistance of Blind Children” and “women’s
entrepreneurship development”.

Summit Power Limited



Introducing the Directors (cont.)

Md. Farid Khan

Director

Mr. Md. Farid Khan was born in 1960. Mr. Khan is

a business graduate from Dhaka University. He

is involved in business since 1980. He started his
business career with trading in plastic compound,
fertilizer and other commodities. He was an integral
part of the team that pioneered export of molasses
and fertilizer from Bangladesh. Mr. Farid Khan has
proved to be an entrepreneur with special skills in
the development of new projects. He was solely
instrumental in setting up Liquefied Petroleum Gas
(LPG) project and Tanks Terminal in Mongla.

m Annual Report 2011

Ayesha Aziz Khan
Director

Ms. Ayesha Aziz Khan completed her graduation in Economics and
Business from the University College of London (UCL) in 2002 and Masters
in Business Administration (MBA) from the Columbia University, New
York, USA. Ms. Khan holds the position of Director in several companies
of Summit Group. Ms. Khan has extensive experience in the power
sector of the country specifically in financial management for power
generation companies, infrastructure finance and structured finance. In
her career, she has spearheaded the financial close for multiple power
projects, which includes - Summit Uttaranchal Power Company Limited
(SUPCL) Summit Purbanchal Power Company Limited (SPPCL), Summit
Narayanganj Power Limited (SNPL) and Summit Power Limited (SPL).

Her career as Director Finance has been enriched due to her expertise in
building relationships and take ownership of deal shaping and contract
negotiations. Her responsibilities include reporting to the Board in the
preparation of budgets and financial reports and reports for Government
regulatory agencies. She works towards the company objectives by
providing advice and guidance on financial strategy and overseeing all
accounting procedures and systems used by the Company. She meets
with the Board of Directors regularly to keep them informed, reviewing
reports and analyzing projections of sales and income against actual
figures and suggesting methods of improving the planning processes.

She is a valuable member of SAARC Chamber of Commerce and Industry,
Federation of Bangladesh Chamber of Commerce & Industry (FBCCI),
Prime Minister’s business delegation to India & United States of America.



Jafer Ummeed Khan
Director

Mr. Jafer Ummeed Khan was born on 10t May
1957. After completing his studies in the United
Kingdom, he joined Summit Group in 1987. He
spearheaded the development & expansion of
Summit Group, particularly of Summit Industrial &
Mercantile Corporation (Pvt.) Limited and later of
Summit Power Limited. Because of his contribution
in the Power Sector, Mr. Jafer Ummeed Khan was
also unanimously elected as the Vice-President of
Bangladesh Energy Companies Association, which
post Mr. Khan is holding till date.

Faisal Karim Khan
Director

Mr. Faisal Karim Khan, born on 29t July 1985 began his career with
Summit Group with a training stint at Summit Power Limited and
Summit Alliance Ports Limited. From February 2008, Mr. Khan has
engaged himself with Summit Alliance Ports Limited and Ocean
Containers Limited as a member of the Board of Directors and as
Deputy Managing Director.

Thereafter, Mr. Khan increased his responsibility by taking up
Directorship of Summit Industrial & Mercantile Corporation Pvt. Limited,
Cosmopolitan Traders Limited, Summit Power Limited and Summit
Communications Limited. Mr. Khan also represents Summit Group

in the Board of Directors in National Housing Finance & Investment
Limited.Mr. Khan is currently responsible for the Group's interest in

large infrastructure development business, specifically in the power
sector. Recently, the Dhaka Chamber of Commerce and Industry (DCC)
appointed Mr. Khan as Co-Convener: Energy & Infrastructure Sector.

Mr. Khan completed his high school from United World College

of the Atlantic, UK, in 2004, and thereafter completed Mechanical
Engineering with Business Finance degree from University College
London (UCL) and London School of Economics (LSE) in 2007.

Summit Power Limited



Introducing the Directors (cont.)

Helal Uddin Ahmed

Director

Mr. Helal Uddin Ahmed completed his Masters from Dhaka
University in 1978. After completion his education he started his
career as a businessman. Mr. Helal formed SAN Engineers in 1982
and engaged with the business of Bangladesh Chemical Industries
Corporation (BCIC) for supplying various chemicals items such

as Liquid chloride, Caustic Soda, Hydrogen peroxide Soda Ash,
PVC compound etc. Mr. Helal is the Director of Savar Refractories
Ltd. which is a public limited company and largest producer of
refractories materials in Bangladesh. He is the founder member of
Kabi Nazrul Islam University at Trishal, Mymensingh.

m Annual Report 2011

Abbas Uddin Ahmed

Director

Mr. Abbas Uddin Ahmed, a leading light of the banking industry
of Bangladesh carries with him 41 years of commercial banking
experience of which almost 12 years as Managing Director &

CEO of three very large and successful private sector Banks -

The City Bank Limited and IFIC Bank Limited in Bangladesh and
Nepal-Bangladesh Bank Limited in Kathmundu, Nepal. He is a
Professional Member of the “Institute of Bankers, Bangladesh’.
Starting his career in 1966 with the Habib Bank - the then top
private sector bank of the country- he has worked his way through
both public and private sector banks at home and abroad. He has
successfully opened a new bank in Maldives as CEQ. He is credited
to have steered and consolidated the process of turnaround of the
City Bank Limited and got it removed from the Bangladeshi banks
list of the problem bank. He is a pioneer in computerizing the
entire operation of a bank in Bangladesh. Mr. Ahmed also has rich
experience of the ethos of both public and private sector banks of
Bangladesh.



Syed Fazlul Haque FCA

Director

A Chartered Accountant by profession, Syed Fazlul Haque, started
his career as Partner of A Qasem & Co., Chartered Accountants in
mid 1971. In April 1975 he moved to executive career by joining
Biman Bangladesh Airlines, as its Controller of Accounts and since
then his long varied career included increasingly higher positions
in different local and multinational organizations. Leaving Biman
in May 1978, Fazlul went to Libya to serve in Ammonia Plant,
Benghazi for a short span of two years. On return, Fazlul joined
Burmah Eastern Limited (now Padma Qil Co. Ltd.) in January 1981 as
Finance Manager & Company Secretary and was promoted as CEO
of the Company in September 1991. Fazlul left Padma in January
1993 to join Glaxo Bangladesh as Finance Director where he was
made Managing Director of the Company in August 1997. Fazlul
served the company (subsequently renamed as GlaxoSmithKline
Bangladesh after merger with Smithkline Beecham in November
2000) until he retired on 31st December 2002.

During the tenure of his long career, Fazlul served as committee
member of Metropolitan Chamber of Commerce & Industries,
Foreign Chamber of Commerce & Industries and Bangladesh
Employers Federation. Fazlul is married to Rebecca and they are
blessed with one daughter and a son.

Prof. Salahuddin Ahmed Khan

Director

Dr. Salahuddin Ahmed Khan completed his studies from Dhaka
University and University of Oklahoma, US. He started his career as
a Lecturer in Finance at the University of Dhaka and was elevated
to the position of Associate Professor of Finance, which he held
until August 2003. He served as the CEO of “Dhaka Stock Exchange
Limited” from September 2003 to December 2008. He reentered
the teaching profession as Professor of Finance at the University of
Dhaka from January 2009. He has visited a numbers of countries
on professional requirements including high end Exposure
Conference on securities market. Dr. Salahuddin has negotiated
major deals, interacted with local and international experts and
worked as consultant in a number of projects. He has a published
text book, four Research Monographs and over twenty research
based articles and working papers on issues linked to financial
markets and other business and economic matters.
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March 30, 1997
Incorporation of the
company

February 10, 2000
Signing of Project
Agreements with REB
& GOB

Annual Report 2011

Success Milestones

February 08, 2001
Commercial operation
at Savar

April 01,2001
Commercial operation
at Narshingdi

June 02,2001
Commercial operation
at Comilla

June 07, 2004

Conversion from
private to public
limited company

January 13, 2005
Appointment of Issue Manager
March 29, 2005

Credit Rating by CRISL

June 19, 2005

Agreement with CDBL

June 25, 2005

Approval of Prospectus from
Securities & Exchange
Commission

June 28, 2005

Signing of Project Agreements
for expansion at Madhabdi and
Comilla with REB & GOB

June 28, 2005

Publication of Prospectus
August 27, 2005

Subscription opens for public
October 03,2005

Allotment of IPO shares
October 23,2005

Listing with Chittagong Stock
Exchange Limited

November 10,2005

Listing with Dhaka Stock
Exchange Limited

November 15,2005

First Trading in Stock Exchanges

March 20, 2006
Signing of Project
Agreements for
expansion at Ashulia,
Savar with REB & GOB

November 15, 2006
Commercial operation
at Comilla expansion
project

December 16, 2006
Commercial operation
at Madhabdi
expansion project



August 15,2007
Incorporation of Summit
Purbanchal Power Company

Limited
(99% subsidiary of Summit
Power Limited)

August 15,2007
Incorporation of Summit
Uttaranchol Power Company
Limited (99% subsidiary of
Summit Power Limited)

September 29, 2007
Increase the Authorized
Share Capital of the
company (SPL) through EGM
For issuance of Rights Share
at the ratio of 5:4

October 11, 2007

Signing of Project
Agreements with REB, BPDB
& GOB to Implement total
110MW power plants (04
nos) through its two
Subsidiary Companies.

December 04, 2007
Commercial Operaion at
Ashulua expansion project

January 29, 2008
Approval for issuance
of Rights Share

March 09,2008
Subscription opens for
Rights Share

April 21,2008
Allotment of Rights
Share

July 27,2008

Signing of Syndicated
Term Loan Facility of
BDT 395.50 billion for
setting up 110 MWh
Power Plants of
Summit’s Subsidiaries.

March 02, 2009
Commercial operation
at Ullapara, Sirajgonj

May 11, 2009
Commercial operation
at Maona, Gazipur

June 09, 2009
Commercial operation
at Rupganj,
Narayanganj

June 24, 2009
Commercial operation
at Jangalia, Comilla

May 04, 2010
Incorporation of
Summit Narayanganj
Power Limited

(55% subsidiary of
Summit Power Limited)

June 23,2010
Signing of Project
Agreement with BPDB
to Implement Summit
Narayanganj 102MW
power plant Project.

September 28,2011
Asian Power Awards 2011- Best Fast

Track Project in Asia for Construction of

SNPL in 270 Days

October 04,2011

11th ICAB National Awards for Best
Published Accounts and Reports 2010
(Manufacturing): 2nd Position

November 29, 2011

Best Presented Accounts and
Corporate Governance Disclosures
Awards 2010 by South Asian Federa-
tion of Accounts (SAFA): Merit

September 13,2011

SNPL has achieved financial close by
receiving a foreign currency term loan
of USD 45 million from DEG - Deutsche
Investitions- und Entwicklungsgesells-
chaft mbH and FMO - Nederlandse
Financierings-Maatschappij Voor
Ontwikkelingslanden N.V.

December 28, 2011

Acquisition of 18.7%, i.e. - 53,955,326
numbers of ordinary shares of Khulna
Power Company Limited (KPCL).

Summit Power Limited
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he philosophy of corporate governance of the
T Company is aimed at assisting the top management

in efficient conduct of its affairs as well as in meeting
obligations to all the stakeholders and is guided by strong
emphasis on transparency, accountability and integrity. It
provides the Company with strategic guidance as to how
the objectives are set and achieved, how risk is monitored
and assessed and how the performance is maximized.

The corporate governance framework thus aims at
promoting transparency and efficiency in conducting the
business, be consistent with the rule of law and clearly
articulate the division of responsibilities among different
supervisory, regulatory and implementation authorities.

Keeping in view the size, complexity and operations, the
governance framework of the Company is based on the
following principles:

« That the Board is appropriate in size and members
are committed to their respective duties and
responsibilities

«  That timely flow of information to the Board and its
Committees are ensured to enable them discharge
their functions effectively

« Thata sound system of risk management and internal
control is in place.

+  That timely and balanced disclosure of all material
information concerning the Company is made to all
Stakeholders.

« Thatall transactions of the Company are transparent
and accountability for the same is well established.

« Thatall regulatory and statutory rules and regulations
are complied with.

The Responsibilities of the Board

To ensure effective maintenance of corporate governance,
the Board of Summit Power Limited (Summit) formulates
strategic objectives and policies for the company, provides
leadership and supervises management actions in
implementing those objectives of the company. In Summit,
Board of Directors is in full control of the company'’s

affairs and is also accountable to the shareholders. The
Board firmly believes that the success of the company
depends largely on the prevalence of a credible corporate
governance practice.

In discharging its responsibilities, the Board fulfills certain
key functions, including:

+ Reviewing and guiding corporate strategy, major plans
of action, risk policy, annual budgets and business
plans; setting performance objectives; monitoring
implementation and corporate performance.

«  Ensuring the integrity of the company’s accounting &
financial reporting systems, in particular, systems for
risk management, financial and operational control and
compliance with the law and relevant standards.

«  Reviewing company’s financial statements and oversee
its compliance with applicable audit, accounting and
reporting requirement.

«  Monitoring implementation and effectiveness of the
approved strategic and operating plans.

+  Establish company’s value.

«  Oversee the corporate governance of the company

The Company’s policy is to maintain optimum combination
of Directors from both Sponsors and general public. The
Managing Director of the Company is a non-shareholder
ex-offico director and the Board has appointed one
independent Director as per the Security and Exchange
Commission’s requirement. The short introduction of the
Directors has been described in earlier pages. The Board
ensures that the activities of the Company are always
conducted with adherence to high ethical standard and in
the best interest of the shareholders.

Board meetings and procedures

The number of meetings held during the financial year
ended 31 December 2011 was 11.The procedures of the
board meeting are mentioned below:

(@) Selection of Agenda: The Chairman of the Board, in
consultation with Managing Director sets the agenda
for Board meetings with the understanding that the
Board is responsible for providing suggestions for
agenda items that are aligned with the advisory and
monitoring functions of the Board. Any member of the
Board may request that an item be included on the
agenda.

(b) Board Materials: Board materials related to agenda
items are provided to Board members sufficiently in
advance of Board meetings to allow the Directors to
prepare for discussion of the items at the meeting.

(c) Senior Management in the Board meeting: At
the invitation of the Board, members of senior
management attended Board meetings or portions
thereof for the purpose of participating in discussions.

Internal Control Framework

The Management recognizes its responsibilities to

present a balanced and understandable assessment of

the company’s position and prospect. The management
has accountability for reviewing and approving the
effectiveness of internal controls operated by the company,
including financial, operational and compliance controls
and risk management.

The company has adequate system of internal control in
place. The well defined organization structure, predefined
authority levels, documented policy guidelines and an
extensive system of internal controls ensure optimal
utilization and protection of resources, reporting of
financial transactions and compliance with applicable
laws and regulations. The system also ensures that assets
are safeguarded against loss from unauthorized use or
disposition.

Summit Power Limited



Code of Conduct and Ethics

This Code of Business Conduct and Ethics applies to all Summit
Power Limited (SPL) directors, officers and employees, as well as to
directors, officers and employees of each subsidiary and associate
of SPL. SPL and its subsidiaries/associates are referred to herein
collectively as the “SPL" and the directors, officers and employees
are referred herein collectively as “Officers’”.

A. Objective

Summit Group (Summit) is the major sponsor of SPL and therefore
all the standards of Code of Conduct and Ethics being followed in
SPL in the course of carrying its business stem from its sponsor,
Summit. Summit holds the values with which it conducts business
in high esteem. It has and will continue to uphold the highest levels
of business ethics and personal integrity. Following suit, SPL's Code
of Business Conduct and Ethics serves to (1) emphasize the Group's
commitment to ethics and compliance with the laws; (2) sets forth
basic standards of ethical and legal behavior; (3) provides reporting
mechanisms for known or suspected ethical or legal violations; and
(4) helps prevent and detect wrongdoing. Given the variety and
complexity of ethical questions that may arise in the course of SPLs
business, this Code of Business Conduct and Ethics serves only as
guide. Confronted with ethically ambiguous situations, all should

remember the SPL's commitment to the highest ethical standards
and seek advice from supervisors, managers or other appropriate
personnel to ensure that all actions they take on behalf of SPL
honor this commitment.

B. Ethical Standards
I Conflicts of Interest

A conflict of interest exists when a person’s private interest
interferes in any way with the interests of SPL. A conflict can
arise when one takes actions or has interests that may make

it difficult to perform his or her work for SPL objectively and
effectively. Conflicts of interest may also arise when an affiliates,
or members of his or her family, receives improper personal
benefits as a result of his or her position at the Group. It is
always a conflict of interest for an officer to work simultaneously
for a competitor, customer and supplier or for that matter any
other establishment against precursory benefit.

Conflicts of interest may not always be clear-cut, so if anyone
has a question, he/she should consult with his/her supervisor
or manager or, the chief financial officer or chief legal counsel
of SPL. Any officer who becomes aware of a conflict or potential

... Officers must maintain the confidentiality of confidential
information entrusted to them. Confidential information includes
all non-public information that might be of use to competitors or
harmful to the SPL or its customers if disclosed ...
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conflict should bring it to the attention of a supervisor, manager
or other appropriate personnel or consult the procedures
described in Section E of this Code.

All directors and executive officers of the Group, and the chief
executive officers and chief financial officers shall disclose any
material transaction or relationship that reasonably could be
expected to give rise to such a conflict to the Chairman of the
Group.

2. Corporate Opportunities

All officers are prohibited from taking for themselves
opportunities that are discovered through the use of corporate
property, information or position without the consent of

the Board of Directors of SPL. No officer may use corporate
property, information or position for improper personal gain
and no employee may compete with the Group directly or
indirectly. Officers owe a duty to the Group to advance its
legitimate interests whenever possible.

3. Fair Dealing

Officers shall behave honestly and ethically at all times and
with all people. They shall act in good faith, with due care, and
shall engage only in fair and open competition, by treating
ethically competitors, suppliers, customers, and colleagues.
No officer should take unfair advantage of anyone through
manipulation, concealment, abuse of privileged information,
misrepresentation of material facts, or any other unfair
practice. The purpose of business entertainment and gifts in

a commercial setting is to create goodwill and sound working
relationships, not to gain unfair advantage with customers. No
gift or entertainment should ever be offered or accepted unless
it is consistent with customary business practices, cannot be
construed as a bribe or payoff and does not violate any laws

or regulations. Officers should discuss with their supervisors,
managers or other appropriate personnel any gifts or proposed
gifts which they think may be inappropriate.

4. Insider Trading

Officers who have access to confidential information are not
permitted to use or share that information for stock trading
purposes or for any other purpose except the conduct of SPL's
business. All non-public information about the SPL should be
considered confidential information.

5. Confidentiality

Officers must maintain the confidentiality of confidential
information entrusted to them. Confidential information
includes all non-public information that might be of use to
competitors or harmful to the SPL or its customers if disclosed.
It also includes information that suppliers and customers have
entrusted to the SPL. The obligation to preserve confidential
information continues even after employment ends.

6. Protection and Proper Use of SPL Assets

All should endeavor to protect the SPLs assets and ensure
their efficient use. Theft, carelessness, and waste have a direct




impact on the SPL’s profitability. Any suspected incident of
fraud or theft should be immediately reported for investigation.
The SPLs equipment should not be used for non-SPL business,
though incidental personal use is permitted.

The obligation of officers to protect the SPLs assets includes

its proprietary information. Proprietary information includes

as trade secrets, trademarks, engineering and manufacturing
ideas, designs, databases, records, salary information and any
unpublished financial data and reports. Unauthorized use or
distribution of this information would violate SPL policy. It could
also be illegal and result in civil or criminal penalties.

7. Compliance with Laws, Rules and Regulations

Obeying the law, both in letter and in spirit, is the foundation
on which the SPLs ethical standards are built. In conducting
the business of SPL, the officers shall comply with applicable
governmental laws, rules and regulations at all levels of
government in Bangladesh.

8. Timely and Truthful Public Disclosure

In reports and documents filed with or submitted to the
Securities and Exchange Commission, stock exchanges and
other regulators by SPL, and in other public communications
made by SPL, the officer involved in the preparation of such
reports and documents (including those who are involved in
the preparation of financial or other reports and the information
included in such reports and documents) shall make disclosures
that are full, fair, accurate, timely and understandable.

9. Significant Accounting Deficiencies

The CEO and each senior financial officer shall promptly bring
to the attention of the board any information he or she may
have concerning (a) significant deficiencies in the design or
operation of internal control over financial reporting which
could adversely affect the SPL's ability to record, process,
summarize and report financial data or (b) any fraud, whether
or not material, that involves management or other employees
who have a significant role in the SPL's financial reporting,
disclosures or internal control over financial reporting.

C. Waivers

Any waiver of this Code for executive officers or directors may be
made only by the SPLs Board of Directors.

D. Violations of Ethical Standards

I. - Reporting Known or Suspected Violations

The SPLs directors, CEQ, senior financial officers and chief legal
officer shall promptly report any known or suspected violations
of this Code to the Chairman. All other officers should talk to
supervisors, managers or other appropriate personnel about
known or suspected illegal or unethical behavior.

2.Accountability for Violations

If the SPL's Audit Committees or its designee determines that
this Code has been violated, either directly, by failure to report
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a violation, or by withholding information related to a violation,
the offending officers may be disciplined for non-compliance
with penalties up to and including removal from office or
dismissal. Violations of this Code may also constitute violations
of law and may result in criminal penalties and civil liabilities for
the offending officers and SPL. All Covered Parties are expected
to cooperate in internal investigations of misconduct.

E. Compliance Procedures

All must work together to ensure prompt and consistent action
against violations of this Code. In some situations, however, it is
difficult to know if a violation has occurred. Because we cannot
anticipate every situation that will arise, it is important that we have
a way to approach a new question or problem. Steps to keep in
mind are as follows -

«  Make sure you have all the facts. In order to reach the right
solutions, we must be as informed as possible.

«  Clarify your responsibility and role. In most situations, there is
shared responsibility. Are your colleagues informed? It may help
to get others involved and discuss the problem.

+  Discuss the problem with your manager. This is the basic
guidance for all situations. In many cases, your superior will
be more knowledgeable about the questions, and he or she
will appreciate being consulted as part of the decision-making
process.

«  You may report ethical violations in confidence without fear
of retaliation. If your situation requires that your identity be
kept secret, your anonymity will be protected to the maximum
extent consistent with SPLs legal obligations. The SPL in all
circumstances prohibits retaliation of any kind against those
who report ethical violations in good faith.

«  Askfirst, act later. If you are unsure of what to do in any
situation, seek guidance before you act.
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Financial Highlights

2011 2010 2009 2008 2007
Operating data (Taka in million)
Turnover 4,757.21 3,601.67 2,849.87 1,737.79 1,148.77
Operating Expenses 1,929.60 1,678.83 1,339.84 791.93 562.15
Gross Profit 2,827.61 1,922.84 1,510.03 945.86 586.62
General & Admin Expenses 366.46 267.88 25841 176.71 134.8
Interest & Financial Charges 407.85 642.98 558.91 327.45 189.39
Net Profit 2,511.15 1,087.52 698.52 460.21 268.1
Balance Sheet data (Taka in million)
Paid up Capital 3,943.60 3,033.54 2,223.94 1,853.28 858
Shareholders’ Equity 10,235.33 8,304.02 4,352.97 3,654.44 1,412.13
Total Debt (NCL) 5,988.61 2,370.16 4,430.00 2,306.00 2,268.12
Current Assets 2,939.69 2,285.23 1,174.00 642.55 467.79
Current Liabilities 2,235.02 3,832.15 1,326.00 736.58 886.29
Total Assets 20,031.29 14,566.61 10,121.06 6,707.12 4,097.69
Total Liabilities 8,223.63 6,202.31 5,756.00 3,042.97 2,685.56
Financial ratios
Gross profit ratio (%) 59.44 53.39 52.98 54.43 51.07
Net profit ratio (%) 52.79 30.19 24.59 26.48 2333
Return on total assets (%) 12.54 747 6.9 6.86 6.54
Debt Equity ratio 41:59 42:58 56:44 45:55 62:38
Other data
Earning Per share (Taka) 6.37 3.96 3141 2571 31.25
Dividend (%) 25 30 25 20 20
Total No of shares outstanding 39,43,60,164 | *30,33,53,973  2,22,39,360  1,85,32,800 85,80,000
Weighted average no of shares outstanding 39,43,60,164 | *28,64,45,991 2,22,39360 1,78,97,346 79,84,167
Total no of sponsors shares under lock in - 6,92,78,803 43,91,683 43,91,683 45,00,000
Total no of free float shares 15,56,28,784 | 23,40,75170  1,7847,677 1,41,41,117 40,80,000
Note -—

*Based on the face value of Tk. 10/- from 2010
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Bismillahir Rahmanir Rahim
Dear Shareholders,
Assalamu Alaikum,

The Board of Directors of Summit Power Limited (SPL) welcomes you
to the 15" Annual General Meeting of the company. We are pleased

to submit before you the operational activities and audited financial
statements of the company for the year, which ended on December 31,
2011.

The Directors'Report is prepared in compliance with Section 184 of
the Companies Act 1994, Rules and Regulations of the Institute of
Chartered Accountants of Bangladesh (ICAB), Listing Rules of Dhaka
Stock Exchange (DSE) Ltd. and Securities & Exchange Commission’s
(SEC) notification no- SEC/CMRRCD/2006-158/Admin/02-08 dated 20"
February 2006.

General Economic & Power Sector Scenario
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foreign exchange remittance during the last quarter was better than
expected and resulting in growth of reserve.

2011 saw widening trade balance as demand for imported oil grew
on one side and increasing global oil price on other side. Providing
increasing subsidies by the Government resulted in higher bank
borrowing.

Growth in agriculture during the FY2011 was due to favorable weather
conditions and favorable Government policy. As a result, Government’s
stock of food grains doubled. Diversification and quality in the production
of food grain is a challenge along with the public and private investment
in this sector with dual threat of food inflation and the volatility in food
grain price.

Industrial growth met high expectation due to rebound in exports and
rise in domestic demand during the FY2011. Foreign Direct Investment
fell due to global recession and contractions seen in Europe. During
2011 export, domestic demand and industrial growth was up by 8.2% in
comparison to 2010 growth of 6.5%.

The service sectors accounts for half of Bangladesh’s GDP and

it is highly dependent on agricultural and industrial expansion.
Consequently in FY2011 this sector enjoyed slight growth of 6.6%
from 6.5% in FY2010. The notable areas of this sector include
wholesale and retail trade, transport, telecommunications, health
services, education, and financial services all of which performed
better than 2010.

Other significant economic activities during the year include - Bangladesh
Bank tightened its monetary policy, growth in disbursement of industrial
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term lending, increase in commercial borrowing rate, weighted average
interbank call money rate remained stable, interest rates on T-bills

rose, non-performing loans in the banking system declined, exports
grew, export earnings from new markets grew rapidly, L/Cs for import
saw slowdown in growth, earnings remittance from the US and the UK
decreased, overseas jobs for Bangladeshi workers rose, overall balance
remained in deficit, gross foreign exchange reserves declined, and, both
nominal exchange rate and real effective exchange rates continued to
depreciate. The country’s stock markets remained volatile throughout
2011 and the main bourse DSE saw a decline of 36.69%. Actions that will
have long-term implications include: applications invited by Bangladesh
Bank to set up new commercial banks. Government has halted rental
power policy. And the government has decided to engage with other
Foreign Direct Investors as there is a decline in interest in traditional
sources.

A crucial driving force of the economy is electricity and the
accelerating demand for power from industries, agriculture,
service, trade, domestic households, information and
communication technology is making the Government take
aggressive policy decisions to generate power and the State has
already taken initiative in this respect through short and long
term programs. However the actual demand could not be met
and the supply of electricity will take some time to catch up
with demand. The maximum demand served so far is 5,174 MW
in 2011, which is greater than past year’s maximum generation
of 4,698 MW. Growth in electricity generation needs to be
geometrically accelerated to meet demand. A forecast of Peak
Demand for the next few years is as follows as per Bangladesh
Power Development Board (BPDB) —
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Fiscal Year Peak Demand (MW)
2012 7,518
2013 s 8,349
2014 9,268
20T s 10,283
2070 o 11,405
2007 o e 12,644
2008 L 14,014
2070 15,527
2020 . 17,304

Generation Planning is the most important part of the power
management system and the reliability of the whole power management
system depends largely on the reliability of power generating system. The
generation in the system should be able to support nonstop supply to the
end consumers, who drive the economy.

Indigenous natural gas, coal, nuclear, cross-border trade and hydro
resources are being considered for future electricity generation. Other
factors such as availability of fuel, cooling water, transportation of
heavy equipment, proximity to grid network and load center should be
considered during planning.

The cost of power depends largely on the price of fuel. Accordingly cost
from a diesel fired plant is the highest, followed by the prices from HFO,
Coal, LNG and Gas plants. For HFO plant per unit fuel cost with subsidized
HFO supplied by the Government @ Tk.26 per liter, accounts for Tk.5.65
(81% of the tariff) with the most efficient engine. Unless cheaper fuel like
natural gas can be made available, it will be difficult to generate power at
an affordable rate.

A major issue the State has to resolve is whether to provide subsidy at the
generation level or at consumption level. It's for certain a major group of
consumers like agricultural farmers and rural household will not be able
to afford electricity at the rate at which energy cost is rising. Subsidies
may be provided for power consumptions for lower income domestic

use of up to 1,000 Kwh, agricultural sector and low income generating
activities which create greater benefits for the country; other consumers
should pay for actual cost of electricity that is incurred by the Government
for providing electricity to them. However consumers should not have

to bear the increase in cost due to the inefficiency of the generation and
distribution companies. Consumers who are getting electricity now are
better off than those who are without it. The amount spent in subsidy of
the Government should provide benefit to every citizen of the country.

Difficulties in importing essential spare parts for operations and
maintenance of the engines is a major bottleneck in keeping the power
plants operative with high availability. The import policy, customs
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regulations and C&F procedure should be improved to facilitate quick
import of spare parts after break down. Worldwide operators normally
maintain safety spares and import scheduled maintenance parts on
the basis of pre planning but
for unscheduled break down
maintenance operators are
required to import parts, which in
Coal

?u?::f t.he cases c;;.re of small value 10.29%

quire immediate import. Diesel
For these types of spares even the
most experienced operators are
unable to preplan/forecast. Import
of these items under present
import and custom formalities, can
keep a power plant idle for weeks
and months, resulting in loss not
only to the business of the power
generator but also to the citizens
of the country by depriving them
from power during these days of
power crisis.

Furnace oil

Summit Power Limited: (Past, Present & Future)

In private sector power generation‘Summit Power Limited'is the
pioneering Bangladeshi company. It started power generation from 2000
and has over the years gained experience in project implementation

and operation & maintenance of power plants. This has given Summit
Power Limited an edge over others in becoming the leading Bangladeshi
company with eleven operating plants of its own and two operating
plants with co-ownership. Summit’s portfolio in present power generation
is 317 MW. In addition, Summit Power Limited has acquired 18.7% of
Khulna Power Company Limited (KPCL). The total installed capacity under
Summit Power Limited is 367 MW.

Out of all the awarded contracts by BPDB for construction of HFO fired
quick rental power plants, Summit Power Limited is the only company that
has completed, within the scheduled 270 days time, its 102 MW Summit
Narayanganj Power Plant (SNPL) and for which it has received international
gold award on September 28, 2011 as “The Best Fast Track” project in Asia.
This is indeed a great recognition of the ability of the country in general
and Summit in particular, to construct in world standard, a medium size
power plant.

Summit Narayanganj Power Limited has achieved financial close by
receiving a foreign currency term loan of USD 45 million from DEG

- Deutsche Investitions- und Entwicklungsgesellschaft mbH and FMO -
Nederlandse Financierings-Maatschappij Voor Ontwikkelingslanden N.V.
Summit Power Limited has also been awarded ICAB National Awards for
best published accounts and reports of 2010 as well as Best Presented
Accounts and Corporate Governance Disclosures Awards 2010 by South
Asian Federation of Accountants (SAFA - an apex body of SAARC) for its
Transparency, Accountability & Governance.

Summit Power Limited has always used brand new highly efficient
engines/turbines and other auxiliaries of best international standard. The
aim is to spend bare minimum fuel for per unit of generation of electricity
which is provided by the State. The new and quality machine allows for
Summit Power Limited to maintain its guaranteed contractual availability
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and Heat Rate (fuel consumption for generation of one unit of electricity)
ensuring efficient use of fuel and gas. Furthermore your company has
already taken initiatives for implementation of Integrated Management
System (IMS), which includes - 150 9001 : 2008 - Quality Management
System (QMS), ISO 14001 : 2004 - Environmental Management System
(EMS), 1SO 18001 : 2007 - Occupational Health & Safety (OH&S).

Summit Power Limited and its subsidiaries at present operate 11 power
plants. The Generation Capacity of these power plants is 317 MW
(approximately). In 2011, all these power plants were made available to
the extent required as per the Power Purchase Agreement (PPA), indicating
excellent operational performance of your company. As a result these
plants could deliver electrical energy to the national grid totaling to 1,803
million units (Kwh) approximately, which is 23% higher than that in 2010.

Contribution to the National Exchequer & the Economy

Electricity is one of the main driving forces of the economy and it has
adiversified use and multiplier effect on the economy. This year your
company added 1,803 million units (Kwh) of electricity to the national
grid. This addition has contributed significantly in enhancing industrial
productions and providing more job opportunities in the country. As
a shareholder you can be proud of your Company’s contribution to
Bangladesh. The Company is now set to continuously increase and
enhance its contribution to national economy in the years to come.

Your company has full tax exemption on its revenue, but it has contributed
a significant amount to the national exchequer in the form of different
duties, taxes and VAT while importing spare parts for the power plants’
maintenance work and at investment in capital and money market. The
estimated amount of contribution was of Taka 94 million in 2011.

Corporate and Financial Reporting Framework

The Law requires the financial statements of your company follows
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International Financial Reporting Standards (IFRS) as adopted
by ICAB as Bangladesh Financial Reporting Standards (BFRS).
This has been completely followed to fairly present the financial
position and performance of the company. While preparing the
financial statements, the following points were considered -

l. Selection of suitable accounting policies and then
applying them consistently,

Il.  Making judgments and estimates that are reasonable
and prudent,

lll.  Ensuring that the financial statements have been
prepared in accordance with Bangladesh Financial
Reporting Standards,

IV.  Preparing the financial statements in an ongoing
concern basis unless it is appropriate to presume that
the company will not continue in business.

Proper accounting records have been kept so that at any given
point the financial position of the Company is reflected with
reasonable accuracy, which will enable them to ensure that

its financial statements comply with Companies Act 1994 and
other required regulatory authorities.

In compliance with the requirements of the SEC's Notification
dated 20" February 2006, the Directors are also pleased to make
the following declarations in their report:

The financial statement prepared by the management of your
company fairly presents its state of affairs, the result of its operations,
cash flows and changes in equity;

Proper books of accounts of your company have been maintained;

Appropriate accounting policies have been consistently applied
in preparation of the financial statements and that the accounting
estimates are based on reasonable and prudent judgment;

International Accounting Standards, as applicable in Bangladesh,
have been followed in preparation of the financial statements and
any discrepancies have been adequately disclosed;

The system of internal control is well structured and has been
effectively implemented and monitored;

There are no significant doubts upon your company’s ability to
continue as an ongoing concern basis;

Significant deviations from last year in operating results of the
Company are highlighted and the reasons have been explained in
financial results & profit appropriation;

Key operating and financial data has been summarized for the next
five years;

Significant plans and decisions, such as corporate restructuring,
business expansion and discontinuation of operations as
appropriate, future prospects, risks and uncertainties surrounding
the company has been outlined under the related captions of this
report;

The number of Board meetings held during the year and attendance
of each director has been disclosed;

The pattern of shareholding has been reported in Annexure-2 to
disclose the aggregate number of shares.
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Financial Results & Profit Appropriation

During the year 2011, your company’s net profit amounted to Tk.

2,511 million as compared to Tk. 1,088 (restated) million in the year
2010. However, the company needs availability of adequate funds for
uninterrupted progress of the projects as well as for future growth.
Keeping these in view, the Directors would like to report the company’s
financial results for the year that ended on 31%*December 2011 with the
recommendations for appropriation as follows:

Particulars Amount in Million Taka
Net Profit for the year 2011 2,511
Profit brought Forward 319
Profit available for appropriation 2,830
Appropriations:

Proposed Stock Dividend 985
Transferred to Retained Earning 1,844
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Dividend

Your Board recommends a final dividend of 25 % for the year 2011 as
Bonus Share i.e. 1 (one) share of Tk. 10 each for 4 (four) shares held on
the record date, subject to approval by the shareholders at the 15t
Annual General Meeting.

Directors meeting & attendance

During the year ended December 31, 2011, the Board of Directors held
11 meetings. Directors who attended the Board meetings are shown
below:

Name of Directors Attended
Mr. Muhammed Aziz Khan 1
Mrs. Anjuman Aziz Khan 06
Mr. Muhammad Farid Khan 08
Mr. Md Latif Khan 1
Mr. Jafer Ummed Khan 10
Ms. Ayesha Aziz Khan 10
Mr. Helal Uddin Ahmed 1
Mr. Abbas Uddin Ahmed 09
Mr. Syed Fazlul Haque FCA 10
Mr. Tauhidul Islam 1
Mr. Faisal Karim Khan 10
Prof. Salahuddin Ahmed Khan 09
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The Directors who could not attend the meetings were granted leave
of absence.

Audit Committee

The Company has an audit committee with an established charter.
The audit committee has met four times this year and the committee
members'attendance record is disclosed below:

Name Status Attended
Mr. Syed Fazlul Haque FCA Chair 04
Mr. Tauhidul Islam Member 04
Mr. Abbas Uddin Ahmed Member 02

The Company’s finance Director was invited to audit committee
meetings at the discretion of the committee.

Directors’ Election & Re-appointment

a.  As per Article 23(a) of the Articles of Association Mr. Faisal Karim
Khan, Mr. Abbas Uddin Ahmed and Mr. Jafer Ummed Khan shall
retire in the 15" Annual General Meeting by rotation and being
eligible, offer themselves for re-election.

b.  Interms of Section-110 of the Companies Act-1994, Managing
Director of the Company, Mr. Tauhidul Islam shall retire on 31¢
July 2012 after completing five years term. Board in its meeting
held on 12%March 2012 resolved to re-appoint Mr. Islam for a
further period of one year from 1*August 2012 and as per the
provision contained in Section-109 of the Companies Act-1994
shall place its recommendation before the ensuing Annual
General Meeting for consideration of the shareholders.

Auditors

Pursuant to SEC Order No. SEC/CMRRCD/2009-193/104/Admin dated
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27" July 2011 present auditors, Rahman Rahman Hug, Chartered
Accountants will retire after completing consecutive 3 years of service
as Statutory Auditors of the Company, they will not be eligible for
re-appointment in the ensuing 15" AGM. Your Board therefore, in its
meeting held on 12" March 2012, resolved to recommend Hoda Vasi
Chowdhury & Co, Chartered Accountants for appointment as new
Statutory Auditors of the Company for the year 2012 subject to approval
of the Shareholders in the forthcoming Annual General Meeting.

Business Risk & Uncertainties
Financial Flexibility Risk

Upon issuance of preference shares and taking debt financing, the
financial flexibility of the Company has reduced to some extent. The
management of the company, however, believes that it will be able to
serve its debt obligations regularly by using efficient realization (one
month cycle) of its revenue from sale of electricity from parties owned

by the government. Moreover, the Company maintains short-term line of
credit with scheduled commercial banks to ensure payment of obligations
in the event that there is insufficient cash to make the required payment.
In the above backdrop, the company is less likely to face any financial
flexibility risk. Your company is planning to maintain higher liquidity in
the following year as the country faces riskier economic. You will see your
board has recommended 25% dividend as a follow up to this plan.

Fuel Supply and Fuel Price Escalation Risk

Fuel supply for the total generation capacity of the company is guaranteed
by agreements between Summit and different Government Companies
responsible for gas supply and liquid fuel supply. As per the PPA, Fuel

price is a pass through element in the tariff structure of the Company for
85% of its generation capacity. Any change in Fuel price from the base
line for these 85% will be compensated through the energy price. For rest
15% of generation, tariff is linked with Bulk Supply Tariff (BST). Since BST is
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regularly adjusted by Bangladesh Energy Regulatory Commission (BERC)
considering Fuel price, effect of Fuel cost for this 15% is also compensated.
The company does not foresee any Fuel price escalation risk.

Gas supply is made by pipe line upto the plant by Gas supply
Company under long term agreement and Liquid Fuel supply up to
the plant Jetty is the obligation of BPDB. As such company does not
foresee any supply line failure risk of fuel.

Credit risk

Credit risk is the risk of financial loss to the Company if a customer

fails to meet its contractual obligations, and arises principally from the
Company'’s receivables from its customers. The Company’s sales are made
to government entities, via, Bangladesh Power Development Board
(BPDB) and Rural Electrification Board (REB) under the conditions of the
long term Power Purchase Agreement (PPA). Sales made to these entities
are fully secured by Letters of Credit issued by local scheduled banks.
Credit risk does not arise in respect of any other receivables and therefore,
the management believes that it is unlikely to encounter any credit risk.

Operating and Maintenance Risk

The management of the Company is responsible to operate and
maintain the power plants with its own experts under the supervision
of main engine providers like Wartsila, Caterpillar and GE. The technical
team of the Company obtains necessary training from the supplier.

To operate and maintain plants, main engine suppliers will supply
required spare parts as the Company also signs a spare parts purchase
agreement. On the above backdrop the company does not foresee any
risk regarding operation and maintenance of the power plants.

Capital risk management

The Company’s objectives when managing capital are to safeguard the
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e

Company's ability to continue as an ongoing concern in order to provide
returns to shareholders and benefits for other stakeholders while
maintaining an optimal capital structure to reduce the cost of capital.
The Board seeks to maintain a balance between the higher returns that
might be possible with higher levels of borrowings to benefit from
advantages and security afforded by a sound capital position. The Board
also monitors dividend trend to ordinary shareholders.

Going Concern

While approving the financial statements, the Directors have made
appropriate enquires and analyzed significant operating and
indicative financials which enabled them to understand the ability of
the Company to continue its operations for a foreseeable future. The
Directors are convinced and have a reasonable expectation that the
company has adequate resources and legal instruments to continue
its operations without interruptions. Therefore the Company adopted
the going concern basis in preparing these financial statements.

Corporate Governance

Corporate Governance is the system through which companies

are directed, guided and controlled by the Board while keeping in
view its accountability to the shareholders. Your Company strives

to maintain full compliance with the laws, rules and regulations

that govern our business and to uphold the highest standards. The
company has adopted “Code of Conduct & Ethics” and “Code of
Corporate Governance”in 2011. Since corporate governance is not a
static process, we will always continue to improve our practices. The
formation of an Audit Committee, Executive Committee, Technical
Committee, Purchase Committee, Operation & Maintenance
Committee, which may be seen in Annexure-3 of the Annual Report
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is steps in this process. From 2011 company has started implementing
Integrated Management System (IMS) to make it compliant to ISO
9001 : 2008 - Quality Management System (QMS), ISO 14001 : 2004

- Environmental Management System (EMS), ISO 18001 : 2007 -
Occupational Health & Safety (OH&S). A separate chapter on corporate
governance has also been reported.

Corporate Social Responsibility

Summit Power Limited supports a number of non-governmental
organizations (NGOs) as well as carries out social and humanitarian
activities on its own as a part of its social responsibility. Some such
notable events are as follows -

Over the last 12 years to promote professional golfers in our country,
Summit Group has been organizing a golf tournament for them. By
organizing the Professional-Amateur golf tournaments, Summit Group
has provided a platform for the professional golfers to enhance their
skills and expose their talents at national and international levels. You
will be pleased to know your company is one of the early supporters
of Mr. Siddiqur Rahman now an international golfer with a global
repute.

Friendship

Friendship is a value-based organization founded in Bangladesh in
1998, which identifies and reaches the poorest of the poor and the
most marginalized communities. The project intends to bring about
positive changes among the livelihoods of the target population
through smoothening of income generating activities and improved
access to other basic needs. These areas are completely off grid

from conventional electricity supplies and other essential utilities.

To maintain the continuation of this project, this year your Company
sponsored an amount of Tk. 27,71,000/- to support this deprived part
of the country.

SEID Trust

SEID Trust is a non-governmental voluntary development organization
working for social inclusion and promoting rights of underprivileged
children with disabilities including intellectual and multiple disabilities
as well as autism since 2003.To maintain the continuation of such
philanthropic project, this year your Company sponsored an amount
of Tk. 13,43,750/- to support this deprived part of the community.

Siraj Khaleda Memorial Hospital in Dhaka Cantonment

This hospital has been set up to provide health care, high quality
medical care and facility to the distressed and underprivileged people.
Summit provides continuous support to Siraj-Khaleda Trust. The Trust
is constructing a 200-bed civil hospital at a cost of TK 12 (Twelve) crore
in two phases on the land provided by Cantonment board. A provision
of expansion up to 300 beds is also considered. After completion of
construction of the hospital it will be handed over to the Cantonment
board to manage and operate it. The Trust also provides educational
and rehabilitation support to the economically disadvantaged people
of Bangladesh.

Others

Summit Power Limited is also involved with the Prothom Alo Trust
Board. This trust is involved in many social activities like sponsoring
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Each of your plants go through rigorous Environmental
and Social Impact Assessments. You will be pleased
to know each one of the plants not only complies with
Bangladesh’s Department of Environment’s standards
but of Multilateral and the World Bank guidelines.
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books to community schools & colleges and plantation programs for
the people of the community.

We have been continuing our financial support to the meritorious
students of the underprivileged community. Your company also
supports the development of higher studies as well by sponsoring
different events at the University of Dhaka.

Your company understands its responsibility to reduce the gender
inequality and continues to support related bodies through different
means. Karmojibi Nari (KN) is one of such organization. Summit
Power Limited gives donations to the Acid Survivor's Foundation
that supports survivors of brutal attacks. The ultimate goal of the
organization is to eliminate acid violence in Bangladesh.

Summit believes in the eagerness, strength and compassion amongst
the youth and aims to boost up the spirit within the Bangladeshi
youth. To inspire them, we support and sponsor North Alpine Club
Bangladesh - NACB.

Your company also participated in sponsorship of different events, like
- Daily Star Leadership Colloquium on ‘New Technology & Alternative
Energy, Meet Bangladesh—Asia’s Next Big Opportunity, Ashokti
Punorbshon Nibash (APON), Jatiya Press Club Picnic, Zonta Club of
Dhaka Charity Work.

On environmental issues, your Company gives high priority to
protecting the environment and our humble efforts in this regard
include extensive number of sapling plantation in the Company’s
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power plants and neighboring places. Our state-of-the art power
plants comply with the requirements of relevant environmental
regulatory bodies. Thus these plants emit relatively less pollutants
to the environment. Moreover, your company has already taken
initiatives for ISO 14001: 2004 - Environmental Management System
(EMS) implementation and certification, which is expected to be
completed by next year.

Human Resources Management

People are the most important resource and key to the success of
any organization. To develop and equip the employees with essential
skills, the company places great emphasis on the development of its
people and hence the Company undertakes appropriate training and
workshops to update their knowledge in their respective functional
areas.

We have an enriched Employment Policy/Employee Hand Book with
proper job description and responsibilities. A detailed succession
planning is considered every year to ensure good working
environment and enhancement of knowledge of the employees. A
yearly performance appraisal is carried on to reward and encourage
diligent employees and assess their training requirements.
However, your company has already taken initiatives for ISO 18001:
2007 - Occupational Health & Safety (OH&S) implementation and
certification, which is expected to be completed by next year.

Status of Compliance

In accordance with the requirement stipulated in condition no-5.00
of the Securities & Exchange Commission’s notification no-SEC/
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CMRRCD/2006-158/Admin/02-08 dated February 20, 2006 the
Corporate Governance Compliance Report is shown In Annexure -1.

Acknowledgement

The Directors would like to give special thanks to the members of
the public who have placed their confidence on the Company by
purchasing shares and supporting the activities of the Company.
Without the support of its shareholders, the Company could not have
attained what it has achieved today.

Your Directors would like to put on record its deep appreciation of the
efforts made by the employees of the Company. Their commitment
and passion, both individually and through teamwork has helped

SPL achieve the success that it has today. The Board also recognizes
and appreciates the critical support provided by the families of the
employees, which enables them to focus on their daily work in SPL.

The trust and confidence our valued customers, BPDB, REB and its
members in Palli Bidyut Samitees have placed upon SPL are our

main driving forces. We accept this trust in all humility and shall
continue to strive to live up to the expectations. The Board expresses
its heartfelt appreciation and gratitude to BPDB, the Power Division,
MPEMR, Government of Bangladesh as well as Bangladesh Petroleum
Corporation (BPC), Jamuna Oil Company Limited, Padma Oil Company
Limited, Chittagong Port Authority, National Board of Revenue,

Board of Investment (Bol), Department of Environment, the Deputy
Commissioner, the Superintendent of Police, the local administration
of Narayanganj and the people of the locality for the support that was
extended while carrying out the implementation of the new power
plant at Madanganj, Narayanganj. The Board also extends its best
wishes to the contractors and consultants who helped us establish
new power plants and achieve this growth.

The Board would also like to express their humble gratitude to all
the stakeholders including the investors, suppliers, banks & financial
institutions, insurance companies, service providers, the Securities &
Exchange Commission, Registrar of Joint Stock Companies & Firms,
Dhaka Stock Exchange Limited, Chittagong Stock Exchange Limited,
The Central Depository Bangladesh Limited, various Government
Authorities and lastly the individuals and agencies who have helped
us accomplish what we are today.

On behalf of the Board

Gt~

Tauhidul Islam
Managing Director
Dhaka, 12 March 2012
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Compliance Report on SEC’s Notification Annexure-|

Status of Compliance with the conditions imposed by the Commissions Notification No- SEC/ICMRRCD/2006-158/Admin/02-08 dated
February 20, 2006 issued under section 2CC of the Securities & Exchange Ordinance 1969.
(Report under condition no 5.00)

Condition.  Title Compliance status Explanation for non-compliance
Complied Not complied | with the condition

.1 Boardss size

1.2(i) Independent Directors

1.2()  Appointment of Independent Non-shareholder Director

1.3 Chairman and Chief Executive

1.4 Directors’ report to include declarations on:

a. Fairness of state of the affairs
b. Keeping proper books of accounts
c. Consistent application of Accounting Policies in
preparation of financial statements
d. Observance of Bangladesh Accounting Standard(BAS)
e. Soundness and efficiency of Internal Control
f. Ability of Summit Power to continue as a going concern
g. Significant deviations from last year in operating results
h. Presentation of key operating and
financial data for last three years
i. Declaration of dividend
j. Number of Board meeting held during the year
and attendance by each Director
k. Shareholding pattern

Ll Ll L < 2 <& L N N N

21 Appointment of CFO, Head of Internal Audit &
Company Secretary
22 Attendance of CFO and Company Secretary in the Board meeting

Audit Committee

3.1 i. Composition of Audit Committee
ii. Audit Committee Members Appointment
iii. Filling of casual vacancy in Audit Committee

L N

32 i.  Chairman of Audit Committee
ii. Audit Committee Chairman’s Qualification
3.3.1 i. Reporting to the Board of Directors
ii. Report on:
a. Conflicts of interests No such incidence arose
b. Suspected material defect in the internal control system No such incidence arose
c. Suspected infringement of laws No such incidence arose
d. Any other matter No such incidence arose
332 Reporting to the Authorities No such reportable incidence arose
34 Reporting to the shareholders No such reportable incidence arose
4 Statutory Auditors not to engage in:

i. Appraisal or valuation services

ii. Financial information systems design and implementation

iii. Book keeping or other services related to financial statements
iv. Broker-dealer services

v. Actuarial services

vi. Internal audit services

vii. Any other services that the Audit committee determines

LN N .
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Shareholding Information

Annexure-2
Categories of Shareholder No of Shareholder | No of shares held
Sponsors:
Summit Industrial & Mercantile 0l 182,286,553
Corporation (Pvt.) Ltd.
Euro Hub Investments Limited 0l 20,282,109
Dr. Mirza Khairuzzaman 0l 500
Advocate Imtiaz Mahmood 0l 2,743
Mr. Mainul Abedin 0l 5,701
Mr.AN.M.Tariqur Rashid 0l 3,070
Mr.Azharul Haque 0l 2,743
Directors, CEO, Company Secretary, CFO,
Head of Internal Audit and their spouses:
Mr.Tauhidul Islam (Managing Director) 0l 28,688
Executives (Top 05 persons other than CEO, CFO, CS, HIA) Nil Nil
Shareholders holding 10% or more voting rights
Summit Industrial & Mercantile Corporation (Pvt.) Ltd. 0l 182,286,553

Annual Report 2011



Various Committeg

AUDIT COMMITTEE
Mr. Syed Fazlul Haque FCA

Mr. Tauhidul Islam, Managing Director
Mr. Abbas Uddin Ahmed, Director

Mr. Mahmud Hasan FCMA, Financial Controller.

EXECUTIVE COMMITTEE
Mr. Tauhidul Islam, Managing Director

Mr. Md. Latif Khan, Vice Chairman

Ms. Ayesha Aziz Khan, Director (Finance)

Mr. Faisal Karim Khan, Director (Operation)

Mr. Md. Mozammel Hossain, Deputy Managing Director
Mr. Mahmud Hasan FCMA, Financial Controller.

PURCHASE COMMITTEE
Mr. Md. Latif Khan, Vice Chairman

Mr. Tauhidul Islam, Managing Director

Mr. Faisal Karim Khan, Director (Operation)
Mr. Md. Mozammel Hossain, Deputy Managing Director
Mr. Mahmud Hasan FCMA, Financial Controller.

TECHNICAL COMMITTEE
Mr. Md. Mozammel Hossain, Deputy Managing Director

Mr. Solaiman Patwary, General Manager (O&M)
Mr. Abdus Sobhan, General Manager (O&M)

Mr. A.K.M. Asadul Alam Siddique, General Manager (Standard -Compliance, Training & Store)
Mr. Md. Nazmul Hasan, Deputy General Manager (Store & Training)

OPERATION & MAINTENANCE COMMITTEE
Mr. Faisal Karim Khan, Director (Operation)

Mr. Md. Mozammel Hossain, Deputy Managing Director
Mr. Solaiman Patwary, General Manager (O&M)

Mr. Abdus Sobhan, General Manager (O&M)

Mr. Md. Nazmul Hasan, Deputy General Manager (Store & Training)

Plant In-charge

Annexure-3

Chairman
Member

Member

Member Secretary

Chairman
Member
Member
Member
Member
Member

Chairman
Member
Member
Member
Member

Chairman
Member
Member
Member
Member

Chairman
Member
Member
Member
Member
Member
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From Left

Mr. Solaiman Patwary, General Manager (O&M), Mr. Abdus Sobhan, General Manager (O&M)

Mr. Md. Nazrul Islam Khan, Manager (E&I) Mr. Md. Anisur Rahman, General Manager (SNPL)

Mr. Mohammad Mohsin PEng General Manager (Development)

Mr. Mahmud Hasan FCMA, Financial Controller & Company Secretary

Mr. Md. Latif Khan,Vice Chairman Mr. Muhammed Aziz Khan, Chiarman

Ms. Ayesha Aziz Khan, Director (Finance) Mr. Tauhidul Islam, Managing Director,

Faisal Karim Khan, Director (Operation), Mr. A.K.M Asadul Alam Siddique, General Manager
(Standard, Compliance, Training & Store) Mr. Jafer Ummeed Khan, Director Mr. Md. Nazmul Hasan,
Deputy General Manager (Store & Training) Mr. Md. Mozammel Hossain, Deputy Managing Director

Summit Power Limited



Introduction
of the Senior Executives




Md. Mozammel Hossain is the Deputy Managing Director of Summit Power
Limited and also Managing Director of Summit Purbanchol Power Company
Limited, has about 34 (thirty four) years of experience in the power sector. He
had obtained degree in  Electrical Engineering from Rajshahi Engineering
College now named as Rajshahi University of Engineering & Technology
(RUET). Mr. Hossain started his professional career in Bangladesh Power
Development Board in 1976 and worked mostly in Power Generation and
Transmission Projects holding different position. He left BPDB in 2011 and
Joined Power Grid Company of Bangladesh Ltd. (PGCB) as Deputy General
Manager and elevated upto the position of Director, Technical. He took
voluntary retirement from PGCB in August 2011 and joined the group to
continue his professional career. Mr. Hossain has obtained various training

in foreign countries as well as in local institutes and has visited a number of
countries. Mr. Hossain obtained Power Development Board Merit Award for the
Md. Mozammel Hossain Year of 1982 and obtained an Annual Performance Recognition Award of Asian

Deputy Managing Director (SPL) Development Bank in 2008.
Managing Director (SPPCL)

A Marine Engineer Mr. Patwary started his career as Junior Engineer in a
foreign Ship. Prior to joining Summit in the year 2000 Mr. Patwary has got

21 years professional experience as 5" Engineer, 4" Engineer, 3" Engineer, 2"
Engineer and as Chief Engineer (12 years) in foreign flag vessel since 1979.
He obtained certificate of competency of Class—I(motor), Marine Engineer
(U.K). Mr. Patwary did his class-2 Marine Engineering from Singapore and
class 1 Marine Engineering degree from England. He attended various training,
workshops and seminars at both home and abroad.

Md. Solaiman Patwary
General Manager (Operation & Maintenance)

Mr. Sobhan is an Electrical Engineer, graduated from BUET in 1977 and
secured 1" Class. He did his MBA in Finance & Banking as well. He is a
member of The Institution of Engineers, Bangladesh. Before joining Summit in
2000 Mr. Sobhan accumulated 22 years of experience in different Govt., Semi
Govt. and Private Organizations at home & abroad. In 1977, he started his
career from Khulna Engineering College as a Lecturer in Electrical Engineering
department. He had 18 years of experience in 450MW Steam, Gas Turbine
Power Plants and Seawater Desalination Plants in the Secretariat of Electricity
under the Govt. of Libya. He received on job training from both home & abroad.
During last 11 years of service in SPL Mr. Sobhan has actively participated in
different areas of power sector such as operation and maintenance of power
plants and power plant project planning and development works.

“-"-u-___ Md. Abdus Sobhan
General Manager (O&M)

Summit Power Limited



Mr. Mahmud is the Financial Controller & Company Secretary and joined
Summit in June 2007. Mr. Mahmud is a qualified Cost & Management
Accountant and obtained his Masters of Commerce in Accounting under
National University and secured First Class. He is a fellow member of the
Institute of Cost & Management Accountants of Bangladesh (ICMAB). He has
20 years of professional experience. Prior to joining Summit, Mr. Mahmud held
various important positions in various organizations namely BRAC, ActionAid
Bangladesh, Intertek Testing Service (Bangladesh) Limited, West Zone Power
Distribution Company Ltd. etc.

A.K.M. Asadul Alam Siddique
General Manager (Standard, Compliance, Training and Store)

Engr. Mohammad Mohsin PEng
General Manager (Development)

m Annual Report 2011

Mahmud Hasan FCMA
Financial Controller & Company Secretary

Mr. A.KM Asadul Alam Siddique did his graduation in Naval Architecture &
Marine Engineering from BUET in 1987. He is a life fellow of the Institution

of Engineers, Bangladesh. He did his class II and class I Marine Engineering
from UK. in 1993 and 1996 respectively. Prior joining to Summit in 2003, Mr.
Asad has accumulated 16 years of experience in different organizations at home
& abroad. He started his career as Naval Architect with the ‘Ship Designer &
Consultant’in 1987. After that he joined in Bangladesh Shipping Corporation as
Cadet Engineer and continued to serve in ocean going vessel of BSC and foreign
companies up to Chief Engineer. He also received an MBA degree in Finance
and Banking.

Engr. Mohammad Mohsin PEng obtained bachelor degree in Electrical
Engineering in 1972 .He is a life fellow of Institute of Engineers Bangladesh.
After graduation joined in BPDB as Assistant Engineer. During the long
period of service worked in Distribution, Electric Supply / Sales, Extension,
Power Station construction Projects, Power Station O & M, Design &
Inspection. Worked for preparation of Technical Specification of different
Electrical equipment/instrument, International Tender Document , Evaluation
of International Bids, Inspection in home & abroad post landing inspection /
Factory Tests witness etc. Completed one 100MW Gas Turbine Power Plant
Project in Baghabari. Worked in Combined Cycle Power plant Fenchuganj.
As Chief Engineer worked in 450 MW Sirajganj Power Project, and retired

as Chief Engineer, Chittagong Power Station. Responsible for 210MWx2
power plant Rawjan, 230MW Hydro Power Plant Kaptai & 60MW Thermal
Power Plant Sikalbaha. Received training in home & abroad in Combined
Cycle PowerStation, sub-station, management, CPM, PPR etc. Achieved PEng
(Professional Engineering) Degree from Bangladesh Professional Engineers
Registration Board.



Engr. Md. Anisur Rahman is the General Manager (O&M) of Summit
Narayanganj Power Limited (SNPL). He obtained B.Sc. Engineering degree

in 1981 and he is the fellow of the Institution of Engineers, Bangladesh. After
completing graduation, he joined in Rural Electrification Board(REB) .He
served 07 years as Assistant General Manager, 05 years as Deputy General
Manager and 14 years as General Manager in various electric utilities under
Rural Electrification Board with the duties and responsibilities of maintenance
& operation of distribution system, construction of distribution lines, supply of
power to the consumers, all kinds of financial and administrative activities and
keeping liaison with the Govt. ,Semi -Govt. ,Local Govt. authorities, autonomous
bodies and developing agencies. After emergence of power generation in private
sector, he switched over his career and joined in Energis Power Corporation
Limited (a private power generation company) as General Manager (O&M)
and served 2 years 06 months in 55 MW heavy fuel oil based power plant at

)

Sikalbaha, Chittagong. He joined in Summit Narayanganj Power Limited on Engr. Md. Anisur Rahman
November, 2011 as General Manager (O&M). He attended various on job General Manager (Operation & Maintenance)
training, workshop and seminar at home and abroad (USA).

A Marine Engineer Mr. Md. Nazmul Hasan started his career in Bangladesh
Shipping Corporation (BSC) in 1992. Prior joining to Summit in January
2008, Mr. Hasan has got 15 years of professional experience as 5" Engineer to
Chief Engineer in ocean going ships of BSC and other foreign companies. He
also worked as Deputy General Manager of Ship Repair Department of BSC.
He obtained his Class I Marine Engineering Certificate of Competency from
Singapore. He also received an MBA Degree in Operations Management.

Md. Nazmul Hasan
Deputy General Manager (Stores & Training)

Mr. Md. Nazrul Islam Khan is an Electrical Engineer graduated
from BUET in the year 1975. He is a life fellow of Institute of
Engineers, Bangladesh. Prior to joining Summit in the 2007 Mr. Md.
Nazrul Islam Khan accumulated 34 years of professional experience
in different Govt., Semi Govt. and Private Organization in home and
abroad. He participated in various training and seminar in home
and abroad.

Md. Nazrul Islam Khan
Manager (Electrical & Instrumentation)

Summit Power Limited



Memorable Events

Chairman Mr. Muhammed Aziz Khan is conferring
with Mr. Robert O. Blake, the US Assistant Secretary
of State for South and Central Asia Affairs during a

signing ceremony.
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Summit Narayanganj Power
Limited a subsidiary of Summit
Power Limited has achieved
financial close by receiving

a foreign currency term loan
of USD 45 million from DEG

- Deutsche Investitions- und
Entwicklungsgesellschaft

mbH and FMO - Nederlandse
Financierings-Maatschappij Voor
Ontwikkelingslanden N.V.




Summit Narayanganj Power
Limited (SNPL) Received
Gold Award for The Best Fast
Track project in Asia in 2011
By Asian Power Awards

Summit Power Limited (SPL)
Received ICAB National Award 2nd

Prize for‘Best Published Accounts and
Reports 2010"under Non Financial Sector
Category - IV: Manufacturing

Summit Power Limited

Received ‘Best Presented Accounts
and Corporate Governance
Disclosures Awards 2010"-
Certificate of Merit under the
Category - Manufacturing Sector
by South Asian Federation of
Accountants (SAFA)

Summit Power Limited
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16" Summit Amateur and 2nd Professional Golf Tournament - 2012

Staff, Bangladesh Army and President of Kurmitola Golf Club as
Chief Guest inaugurated a 6-day long ‘2nd Summit Open and
b 16" Summit Amateur Cup Golf Tournament 2012 at Kurmitola

- Golf Club in the City on Friday, 17 February 2012 at 9:00 am. The
prize giving ceremony was held on the same day at 7:50 pm at
the Swimming Pool Site of Kurmitola Golf Club. Major General
Rezanur Rahman Khan, Military Secretary, Bangladesh Army &
Vice President Kurmitola Golf Club, Brig Gen Abidur Reza Khan
(Retd), Chairman, Tournament Committee, Kurmitola Golf Club,
Colonel S M Shawkat Ali (Retd), Chief Executive Officer, Kurmitola
Golf Club and Muhammed Aziz Khan, Chairman, Summit Group
of Companies were also present. A large number of participants,
other members of the Summit Group and high civil and military
officials with their spouses attended the function. Following are the
winners of tournament as shown on the picture on the left.

- i General Muhammed Abdul Mubeen, ndc, psc Chief of Army
o

General Md Abdul Mubeen, ndc, psc Chief of Army Staff, Bangladesh Army and President of Kurmi-
tola Golf Club receiving a crest of appreciation from Mr. Muhammad Aziz Khan, Chairman, Summit
Group. General Mubeen was the Chief Guest for the tournament and inaugurated the 6-day long
2nd Summit Open and 16" Summit Amateur Cup Golf Tournament 2012’ at Kurmitola Golf Club in
the Clty on Friday, 17 February, 2012.
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The Audit Committee of Summit Power Limited (SPL) was established and its Charter was approved by the Company’s Board in its
meeting held on July 26,2009. The Committee, a sub-committee of the Board, supports the Board in fulfilling its oversight responsibilities.

The Audit Committee of SPL comprises of the following Board members:

Mr. Syed Fazlul Haque - Chairman
Mr. Abbas Uddin Ahmed, Independent Director - Member
Mr. Tauhidul Islam, Managing Director - Member

A total of 4 (four) meetings were held since the last Annual General Meeting of SPL, the last being on 11" March, 2012. Besides Company
Secretary who supports the committee as its secretary as well, permanent invitees to the meetings were the CFO and Head of Internal
Audit. Relevant heads of other functions and representative(s) of External Audit are also invited as required.

Role of the Committee

The Audit Committee’s authorities, duties and responsibilities flow from the Board's oversight function and the terms of reference are
detailed in Committee Charter approved by the Board. The major responsibilities of the Committee, among others, include:

«  Reviewing the quarterly, half-yearly and annual financial statements and other financial results of the company and, upon its
satisfaction of the review, recommend them to the board for approval.

«  Monitoring and reviewing the adequacy and effectiveness of the company’s financial reporting process, internal control and risk
management system.

+  Monitoring and reviewing the arrangements to ensure objectivity and effectiveness of the external and internal audit functions.
Examine audit findings and material weaknesses in the system and monitor implementation of audit action plans.

+  Recommending to the Board the appointment, re-appointment or removal of external auditors.

+  Reviewing and monitoring the Company’s ethical standards and procedures to ensure compliance with the regulatory and
financial reporting requirements.

Activities of the Committee on Company'’s affairs for the period under report

The Committee during the period under report met four times and its activities, among others, include:

«  review,among other issues, the quarterly and half yearly financial statements of the Company and recommended to the Board for
adoption and circulation as per the requirement of Securities & Exchange Commission.

« alsoreviewed the audited financial statements of the Company together with consolidated statements with its subsidiaries for the
year ended 31%tDecember 2011 and being satisfied that the critical accounting policies, significant judgments and practices used
by the Company are compliant with the required laws and regulations, also confirmed by the external auditor in their independent
report, recommended to Board for adoption.

« Pursuant to SEC Notification No. SEC/CMRRCD/2009-193/104/Admin dated 27%July 2011 change of Company’s Statutory Auditors
became necessary. The Committee, after due deliberation on the issue, recommended Hoda Vasi Chowdhury & CO, Chartered
Accountants for appointment as the external auditors of the Company for the year ending on 31 December 2012.

«  Committee reviewed the effectiveness of internal financial control and the internal audit procedures.
The committee is of the opinion that adequate controls and procedures are in place to provide reasonable assurance that the company’s
assets are safeguarded and the financial position of the Company is adequately managed.

On behalf of the Committee

Syed Fazlul Haque FCA
Chairman
Audit Committee

Summit Power Limited
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Rahman Rahman Huq Telephone +880 (2) 988 6450-2
Chartered Accountants Fax +880 (2) 988 6449
9 Mohakhali C/A (11th & 12th Floors) Email kpmg-rrh@citech-bd.com

A U D |TO R S' R E P O RT Dhaka 1212, Bangladesh. Internet www.rahman-rahman-hug.com

TO THE SHAREHOLDERS OF
SUMMIT POWER LIMITED

Introduction

We have audited the accompanying financial statements of Summit Power Limited, which comprise the statement of financial position as
at 31 December 2011, statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory notes and all related consolidated financial statements of
Summit Power Limited and its subsidiaries (together referred to as “the group”).

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Bangladesh
Financial Reporting Standards (BFRS), the Companies Act 1994, the Securities and Exchange Rules 1987 and other applicable laws and
regulations. This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatements, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with Bangladesh Standards on Auditing (BSA). Those standards require that we comply with relevant ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, we consider internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements including consolidated financial statements, prepared in accordance with Bangladesh Financial
Reporting Standards (BFRS), give a true and fair view of the state of the Company’s/group’s affairs as at 31 December 2011 and of the

results of its operations and its cash flows for the year then ended and comply with the Companies Act 1994, the Securities and Exchange
Rules 1987 and other applicable laws and regulations.

We also report that:

a) wehave obtained all the information and explanations which to the best of our knowledge and belief were necessary for the purposes
of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the Company/group so far as it appeared from our
examination of these books;

¢) the statement of financial position (balance sheet) and statement of comprehensive income (profit and loss account) dealt with by
the report are in agreement with the books of account and returns; and

d) the expenditures incurred were for the purposes of the Company’s/group’s business.

Dhaka, 12 March 2012 D‘Q@[VM C:QQV\Q

Auditors’ Report
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SUMMIT POWER LIMITED

FINANCIAL POSITION

AS AT 31 DECEMBER 2011

ASSETS:

Non current assets:
Property, plant and equipment, net ..........coovviiiiiiiiiiii e
Capital Work in progress ...ttt
Intangible @assets. .. ..o
Investment in sUbSIAIaries ........oovvieieeee i
INVeStMEeNt iN @SSOCIAtES . ..o v vttt ettt
Available-for-sale financial @ssets. ............ovvviiiiiiiiiiiii e,

Current assets:
L1 7=T ) (o =T
Trade receivables . . ... ..vveeee et
Otherreceivables. ..........oouririii i
Inter company receivables ...t
DUE frOm @SSOCIAtES ..ttt ettt e et e e e
Advances, deposits and prepayments ..........ooouiiiiiiiiieeiii
Cashand cash equivalents . .....oooveeeee ettt

L7V B/ 63 3 5560066600060006000000000006000000000000000008000000000000

EQUITY AND LIABILITIES :
Shareholders’ equity:

Share capital ....ooiire e
Share PremMiUM . .. ettt
Deposit from shareholders.....................oo
S, 37173 000006600609000000660560060900000060090096000000093A066090000004E
Retained @arnings .. ..ovvvvretiii i e
i ; Equity attributable to owners of the company ..........c.ccvvviiiiinnnen.
Si Non controllinginterests .........ccoiviiiiiiiiiiiiiiiiiiiiiiiiiiiie.,
Bi UL B[ 0]V I 1556500600060000000600000000000600000a00009000000030000000C
< . Non-current liabilities:
% . Project loan - non-current portion. ..........ooouiiiiiei e
St o Redeemable preference shares - non-current portion......................
2 i j\ Payable to SIMCL - non-current portion ............c..eevveeeeennniinnnnnns
L 4 f Finance lease - noNn-current portion ...........ccvevviiieiiiiineniinn.n.
o ‘.." - Deferred liability for gratuity ..........ovveeiiiieiiii e
3 j
£ k ..-""'"' Current liabilities:
Sk Liabilities for project development..........ooovviviiiiiiiiii e
& cogiEeiaanme ke
L JEEBIGHEETTOrS ... e
b il Other creditors and accrue.\ls ..............................................
s ™ Project [oan - current Portion ............oevviiieiiiiiieiiiie s
* : Redeemable preference shares - current portion ................cooevvunss
Payable to SIMCL - current portion ...........o.eveeviiieeniiineenineenns
Finance lease - current portion............ovviiiiiiiiiiiieneeeiniiiiiinnns
Inter company payables ...
Unclaimed dividend - ordinary share.............ccooviiiiiiiiiinne.n.

TOTALEQUITY AND LIABILITIES . ¢ vvvuveeuniennetnneensrensrsnseansennns

*See note 2.2 to the financial statements.
The annexed notes 1 to 51 form an integral part of these
~ financial statements.

——
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As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Notes Consolidated Separate Consolidated Separate Consolidated Separate
Restated* Restated* Restated* Restated*
Taka Taka Taka Taka Taka Taka
............. 5 13,657,541,971 3,787,106,937 8,692,241,298 3,736,135,080 8,800,773,272 3,865,542,522
............. 6 - - 3,521,256,599 - - -
............. 7 9,956,300 9,627,134 10,639,230 10,210,064 11,011,909 10,766,076
............. 8 - 1,639,789,350 - 1,480,480,200 - 960,480,200
............. 9 10,000,000 10,000,000 - - - -
............. 10 3,414,102,838 3,414,102,838 57,242,641 57,242,641 - -
17,091,601,109 8,860,626,259 12,281,379,768 5,284,067,985 8,811,785,181 4,836,788,798
............. 11 651,338,649 426,774,223 280,071,093 224,331,217 205,964,916 170,578,020
............. 12 979,568,165 207,433,702 453,393,657 134,706,598 393,473,014 139,249,642
............. 13 104,285,043 100,720,556 94,774,059 88,353,317 51,656,396 46,125,960
............. 14 - 526,438,688 - 605,492,846 - -
............. 15 2,746,795 2,746,795 - - - -
............. 16 120,714,543 63,375,435 73,021,316 38,949,876 45,721,347 18,524,832
............. 17 1,081,038,437 541,505,130 1,383,972,111 1,279,218,536 491,045,945 275,435,931
2,939,691,632 1,868,994,529 2,285,232,236 2,371,052,390 1,187,861,618 649,914,385
........... 20,031,292,741 10,729,620,788 14,566,612,004 7,655,120,375 9,999,646,799 5,486,703,183
............. 18 3,943,601,640 3,943,601,640 3,033,539,730 3,033,539,730 2,223,936,000 2,223,936,000
............. 19 2,900,697,657 2,900,697,657 2,908,473,597 2,908,473,597 388,880,000 388,880,000
............. 20 - - 185,000,000 - - -
............. 561,019,996 353,447,496 820,974,144 613,401,644 794,231,503 586,659,003
............. 2,830,009,738 1,304,107,541 1,356,035,546 652,379,774 824,504,524 638,904,631
........... 10,235,329,031 8,501,854,334 8,304,023,017 7,207,794,745 4,231,552,027 3,838,379,634
........... 21 1,572,337,219 - 60,282,488 - 12,002,532 - S
........... 11,807,666,250 8,501,854,334 8,364,305,505 7,207,794,745 4,243,554,559 3,838,379,634 '§
P ag
............. 22 3,011,197,392 64,405,314 185,902,454 185,902,454 4,408,928,006 905,245,038 %
............. 23 1,703,568,179 - 2,163,107,765 - - - S
............. 24 1,255,526,342 1,255,526,342 - - - - u%
............. 25 5,626,392 4,276,405 10,732,745 6,679,736 14,033,560 10,260,928 Pl
............. 26 12,689,278 12,689,278 10,418,031 10,418,031 7,105,218 7,105,218 S
5,988,607,583 1,336,897,339 2,370,160,995 203,000,221 4,430,066,784 922,611,184 é
............. 27 57,761,959 - 2,676,338,766 - - - ‘QSJ
............. 28 c - 260,708,893 - 65,844,879 65,844,879 v
............. 29 122,904,061 40,406,865 136,979,999 41,417,412 94,900,241 40,557,129 :
............. 30 170,429,674 72,851,627 89,874,791 6,314,952 136,888,608 13,060,864 T
............. 22 752,886,418 116,258,293 187,005,087 187,005,087 1,015,373,432 431,426,270 71
............. 23 468,368,900 - 468,368,900 - - -
............. 24 650,000,000 650,000,000 - - - -
............. 25 6,488,168 5,172,602 6,862,277 3,581,167 9,213,348 3,639,067 —
............. 31 - - - - - 167,379,208 P S
............. 32 6,179,728 6,179,728 6,006,791 6,006,791 3,804,948 3,804,948 ;
2,235,018,908 890,869,115 3,832,145,504 244,325,409 1,326,025,456 725,712,365 g
........... 20,031,292,741 10,729,620,788 14,566,612,004 7,655,120,375 9,999,646,799 5,486,703,183 §
3
=1
=
i<

(b VT

Managing Director Director

&S

Company Secretary

sy, b

As per our report of same date.

Dhaka, 12 March 2012 Auditors



Statement of Comprehensive Income
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Summit Power Limited

SUMMIT POWER LIMITED

STATEMENT OF COMPREHENSIVE INCOME

FORTHE YEAR ENDED 31 DECEMBER 2011

Bl e e Y ST e T
2011 2010
Taka Taka Taka Taka
Notes Consolidated Separate Consolidated Separate
Restated* Restated*

Revenue 33 4,757,208,529  1,577,728,398 3,601,675,022 1,643,847,452
Cost of sales 34 (1,929,597,030)  (792,127,715) (1,678,830,882)  (794,919,888)
Gross profit 2,827,611,499 785,600,683 1,922,844,140 848,927,564
Other income, net 35 833,937,552 954,779,187 8,766,005 4,019,841
Operating expenses
General and administrative expenses 36 (366,461,900)  (203,293,919) (267,883,918)  (178,368,709)
Operating profit 3,295,087,151 1,537,085,951 1,663,726,227 674,578,696
Finance costs 37.2 (407,850,707)  (51,400,089) (642,981,661) (167,163,702)
Finance income 37.1 217,901,789 134,566,265 70,050,412 62,044,149
Finance (costs)/income, net (189,948,918) 83,166,176 (572,931,249) (105,119,553)
Profit before income tax 3,105,138,233  1,620,252,127 1,090,794,978 569,459,143
Income tax expenses (33,201,636) (58,462,450) - -
Profit for the year 3,071,936,597 1,561,789,677 1,090,794,978 569,459,143
Other comprehensive income
Net change in fair value of available-for-sale financial assets 10 (259,954,148)  (259,954,148) 26,742,641 26,742,641
Total comprehensive income for the year 2,811,982,449 1,301,835,529 1,117,537,619 596,201,784
Profit attributable to:

Owners of the company 2,511,150,489 - 1,087,515,022 -

Non controlling interest 560,786,108 e 3,279,956 -
Profit for the year 3,071,936,597 - 1,090,794,978 -
Total comprehensive income attributable to:

Owners of the company 2,251,196,341 - 1,114,257,663 -

Non controlling interest 560,786,108 - 3,279,956 -
Total comprehensive income for the year 2,811,982,449 - 1,117,537,619 -
Earnings per share (EPS) 38 6.37 3.96 3.80 1.99
Restated earnings per share (EPS) - - 2,76 1.44

*See note 2.2 to the financial statements.

The annexed notes 1 to 51 form an integral part of these financial statements.

()t

Managing Director

Ll

Director

&%

Company Secretary

As per our report of same date.

Dhaka, 12 March, 2012
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Consolidated Statement of Changes in Equity

Summit Power Limited

~ .
S

SUMMIT POWER LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FORTHE YEAR ENDED 31 DECEMBER 2011

Share
capital

Taka

Share
premium

Taka

Balance as at 1 January 2010
Impact of changes in accounting polity (Note 2.2)

Restated balance as at 1 January 2010

Total comprehensive income for the year
Restated profit for the year
Net change in fair value of available-for-sale financial assets

Transactions with the shareholders:
Issue of bonus shares to existing shareholders
Issue of ordinary shares to shareholders
Payment for transaction costs
Receipts of share money deposits from shareholders
Issuance of share of Summit Narayanganj Power Limited
Restated balance as at 31 December 2010

Transactions with the shareholders:
Issue of bonus shares to shareholders
Dividend paid to minority shareholder
Payment for transaction costs
Sale of SPL's ownership with SUPCL to SIMCL
Tax paid for cash dividend received from subsidiaries
Sale of SPL's ownership with SUPCL to SIMCL
Receipts of share money deposits from SIMCL

Total comprehensive income for the year
Profit for the year
Net change in fair value of available-for-sale financial assets

Balance as at 31 December 2011

2,223,936,000

388,880,000

2,223,936,000

555,984,000
253,619,730

388,880,000

2,745,940,817
(226,347,220)

3,033,539,730

2,908,473,597

910,061,910

(7,775,940)

3,943,601,640

2,900,697,657
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Ll
Ser il

RESERVES
Revaluation Fair value Retained Non controlling
reserve reserve Total earnings Total interest Total equity
Taka Taka Taka Taka Taka Taka Taka
794,231,503 - 794,231,503 947,035,330 4,354,082,833 12,002,532 4,366,085,365
- - - (122,530,806) (122,530,806) - (122,530,806)
794,231,503 - 824,504,524 4,231,552,027 12,002,532 4,243,554,559
- - - 1,087,515,022 1,087,515,022 3,279,956 1,090,794,978
- 26,742,641 26,742,641 - 26,742,641 - 26,742,641
- - - (555,984,000) - - -
- - - - 2,999,560,547 - 2,999,560,547
- - - - (226,347,220) - (226,347,220)
- - - - - 185,000,000 185,000,000
- - - - - 45,000,000 45,000,000
794,231,503 26,742,641 26,742,641 1,356,035,546 8,119,023,017 245,282,488 8,364,305,505
S S S (910,061,910) S S S
S S S S S (1,275,799) (1,275,799)
S S S S (7,775,940) S (7,775,940)
S S S (101,853,572) (101,853,572) 101,853,572 S
S S S (25,260,815) (25,260,815) S (25,260,815)
S S S S S 186,940,850 186,940,850
S S S S S 478,750,000 478,750,000
S S S 2,511,150,489 2,511,150,489 560,786,108 3,071,936,597
S (259,954,148) (259,954,148) S (259,954,148) S (259,954,148)
794,231,503 (233,211,507) (233,211,507) 2,830,009,738 10,235,329,031 1,572,337,219 11,807,666,250

Annual Report 2011 ﬂ Consolidated Statement of Changes in Equity



SUMMIT POWER LIMITED

STATEMENT OF CHANGES IN EQUITY

FORTHE YEAR ENDED 31 DECEMBER 2011

Statement of Changes in Equity

~l
(o))

Jummit Power(Limited

Pt 1 -

Balance as at 1 January 2010
Impact of changes in accounting polity (Note 2.2)

Restated balance as at 1 January 2010

Total comprehensive income for the year
Restated profit for the year
Net change in fair value of available-for-sale financial assets

Transactions with the shareholders:
Issue of bonus shares
Issue of ordinary shares to shareholders
Payment for transaction costs

Restated balance as at 31 December 2010

Transactions with the shareholders:
Issue of bonus shares to shareholders
Net change in fair value of available-for-sale financial assets
Payment for transaction costs

Total comprehensive income for the year
Profit for the year

Balance as at 31 December 2011
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Reserves
Share Share Revaluation Fair value Retained

capital premium reserve reserve Total earnings Total

Taka Taka Taka Taka Taka Taka Taka
2,223,936,000 388,880,000 586,659,003 - 586,659,003 743,145,480 3,942,620,483
- - - - - (104,240,849) (104,240,849)
2,223,936,000 388,880,000 586,659,003 - 586,659,003 638,904,631 3,838,379,634
- - - - - 569,459,143 569,459,143
- - - 26,742,641 26,742,641 - 26,742,641
555,984,000 - - - - (555,984,000) -
253,619,730 2,745,940,817 - - - - 2,999,560,547
- (226,347,220) - - - - (226,347,220)
3,033,539,730 2,908,473,597 586,659,003 26,742,641 613,401,644 652,379,774 7,207,794,745
910,061,910 - - - - (910,061,910) -
- - - (259,954,148) (259,954,148) - (259,954,148)
- (7,775,940) - - - - (7,775,940)
- - - - - 1,561,789,677 1,561,789,677
3,943,601,640 2,900,697,657 586,659,003  (233,211,507) 353,447,496 1,304,107,541 8,501,854,334
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SUMMIT POWER LIMITED

STATEMENT OF CASH FLOWS

Statement of Cash Flows

~l
(00]

Summit Power Limited

FORTHE YEAR ENDED 31 DECEMBER 2011

2011

2010

Taka
Consolidated

Taka
Separate

Taka
Consolidated

Taka
Separate

Cash flow from operating activities:

Cash receipts from customers

4,231,034,021

1,505,001,294

3,541,754,379

1,648,390,496

Cash paid to suppliers and employees (2,216,002,480)  (1,038,776,086)  (1,717,889,132) (895,127,926)
Receipts from other sources 268,960,698 303,610,554 34,621,576 23,836,633
Interest and other charges paid (399,467,260) (51,400,089) (550,717,253) (167,163,702)
Net cash flow from operating activities 1,884,524,979 718,435,673  1,307,769,570 609,935,501
Cash flow from investing activities:

Property, plant and equipment (604,676,901) (270,502,106) (217,846,229) (24,948,274)
Intangible assets - - (250,000) -
Capital work in progress (3,964,984,267) - (844,917,833) -
Investments (711,807,503)  (1,058,057,503) (30,500,000) (550,500,000)
Net cash used in investing activities (5,281,468,671) (1,328,559,609) (1,093,514,062) (575,448,274)
Cash flow from financing activities:

Proceeds from project loan 3,646,800,000 - - -
Payments toward project loan (192,243,934) (192,243,934)  (2,317,739,604) (963,763,767)
Payments for lease finance (10,397,912 (4,049,896) (9,426,886) (3,639,092)
Proceeds from redeemable preference shares - 300,000,000 -
Repayment for redeemable preference shares (459,539,586) (468,368,900)

Payment for transaction costs (79,539,184) (7,775,940) (26,073,136) -
Payment for short term loan (260,708,893) (65,844,879) (65,844,879)
Proceeds from short term loan - 260,708,893 -
Proceeds from ordinary shares 2,773,213,327 2,773,213,327
Proceeds from issue of shares of subsidiary - 45,000,000 -
Payment for cash dividend (26,536,615) -

Proceeds from share money deposit 478,750,000 185,000,000 -
Financing (to)/from inter company (2,746,795) 76,307,363 - (772,872,054)
Sale of fractional shares 172,937 172,937 2,201,843 2,201,843
Net cash flow from/(used in) financing activities 3,094,010,018 (127,589,470) 678,670,658 969,295,378
Net changes in cash and cash equivalents (302,933,674) (737,713,406) 892,926,166 1,003,782,605
Cash and cash equivalents at 1 January 1,383,972,111 1,279,218,536 491,045,945 275,435,931
Cash and cash equivalents at 31 December 1,081,038,437 541,505,130  1,383,972,111 1,279,218,536
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

1. Reporting entity

1.1 Company profile

Summit Power Limited (hereinafter referred to as “the Company”/“the parent company”) is a public limited company incorporated in
Bangladesh on 7 June 2004 under the Companies Act 1994 with its registered office at Summit Centre, 18 Kawran Bazar, Dhaka 1215. The
Company was initially registered as a private limited Company and subsequently converted into a public limited company on 30 March
1997. During October-November 2005, the Company listed its shares with both Dhaka and Chittagong Stock Exchanges. The consolidated
financial statements of the Company as at and for the year ended 31 December 2011 comprise the Company and its subsidiaries. Profile of
subsidiaries is as under:

Summit Purbanchol Power Company Limited (SPPCL) was incorporated in Bangladesh on 15 August 2007 as a Private Limited Company
under the Companies Act 1994 and subsequently converted into a Public Limited Company on 3 May 2010 with its registered office at
Summit Centre, 18 Kawran Bazar, Dhaka 1215, Bangladesh.

Summit Uttaranchol Power Company Limited (SUPCL) was incorporated in Bangladesh on 15 August 2007 as a Private Limited Company
under the Companies Act 1994 and subsequently converted into a Public Limited Company on 14 November 2010 with its registered office
at Summit Centre, 18 Kawran Bazar, Dhaka 1215, Bangladesh.

Summit Narayanganj Power Limited (SNPL) was incorporated in Bangladesh on 4 May 2010 as a Private Limited Company under the
Companies Act 1994 with its registered office at Summit Centre, 18 Kawran Bazar, Dhaka 1215, Bangladesh.

1.2 Nature of business

The principal activity of the Company/group is to set up power plants for generation and supply of electricity. Operational details of the !
Company including its subsidiaries are as under. ’

I - S RSV M k%, £ 5 2 - /=1 o I

Plant Operation Period g
Name of Company Name of plant Location capacity (MW) starting date of PPA (Year) §
‘S
Summit Power Limited Ashulia Power Plant (Unit-1) Savar, Dhaka 11.00 8 February 2001 15 L;
Ashulia Power Plant (Unit-2) Savar, Dhaka 33.75 4 December 2007 15 °
Madhabdi Power Plant (Unit-1) Narsingdi 11.00 1 April 2001 15 E
Madhabdi Power Plant (Unit-2) Narsingdi 24.30 16 December 2006 15 )
Chandina Power Plant (Unit-1) Comilla 11.00 2 June 2001 15 E
Chandina Power Plant (Unit-2) Comilla 13.50 15 November 2006 15 Lo
PO
Summit Purbanchol Power Rupganj Power Plant Narayanganj 33.00 9 June 2009 15 ‘ZS
Company Limited Jangalia Power Plant Comilla 33.00 25 June 2009 15
Summit Uttaranchol Power Maona Power Plant Gazipur 33.00 12 May 2009 15 - e
Company Limited Ullapara Power Plant Sirajganj 11.00 3 March 2009 15 79
Summit Narayanganj Madanganj Power Plant Narayanganj 102.00 1 April 2011 05 :
Power Limited F
=
All the above power plants are natural gas based, except Madanganj power plant which is based on furnace oil (HFO). 2
H
)
=2
2. Basis of preparation P 3
=
A

2.1 Statement of compliance

These financial statements (including consolidated and separate financial statements) have been prepared in accordance with Bangladesh
Financial Reporting Standards (BFRS), the Companies Act 1994, the Securities and Exchange Rules 1987 (where applicable) and other :
applicable laws and regulations. :

The financial statements were authorised for issue by the Board of Directors on 12 March 2012.



Notes to the financial statements

Summit Power Limited

SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

2.2 Changes in accounting policy

In 2011, the Company underwent the first of its expected major overhauling of its plant and machinery. As, the benefits of such major
overhauling will be consumed over 2 to 10 years, the cost of such has been recognised separately in the carrying amount of respective plant
and machinery in accordance with BAS 16: Property, Plant and Equipment. However, the carrying amount of the replaced capital spare parts
relating to major overhauling has to be derecognised. Previously, the related assets were not segregated, and were thus depreciated over
the life of the plant, which is 30 years. Therefore, the carrying amount of replaced capital spare parts as at earlier periods were overstated. The
following table summarises the adjustments made to the statement of financial position on implementation of this new accounting policy.

[ " SN T R e e )
Consolidated Separate
Property, Property,
plant and Retained plant and Retained
equipment earnings equipment earnings
Taka Taka Taka Taka
Balance as reported at 1 January 2010 8,923,304,078 947,035,330 3,969,783,371 743,145,480

Impact of changes in accounting polity for 2009:

WDV adjustment for CAT engines at Ashulia (19,559,022) (19,559,022) (19,559,022)|| (19,559,022)
WDV adjustment for CAT engines at Chandina (19,559,021) (19,559,021) (19,559,021)|| (19,559,021)
WDV adjustment for CAT engines at Madhabdi (29,338,532) (29,338,532) (29,338,532)|| (29,338,532)
WDV adjustment for WAT engines at Ashulia (15,904,122) (15,904,122) (15,904,122)|| (15,904,122)
WDV adjustment for WAT engines at Chandina (7,952,061) (7,952,061) (7,952,061) (7,952,061)
WDV adjustment for WAT engines at Madhabdi (11,928,091) (11,928,091) (11,928,091)|| (11,928,091)
WDV adjustment for WAT engines at Jangalia (4,889,332) (4,889,332) - -
WDV adjustment for WAT engines at Rupganj (4,747,798) (4,747,798) - -
WDV adjustment for WAT engines at Ullapara (4,065,689) (4,065,689) - -
WDV adjustment for WAT engines at Maona (4,587,138) (4,587,138) - -
(122,530,806) (122,530,806) (104,240,849) (104,240,849)
Restated balance as reported at 1 January 2010 8,800,773,272 824,504,524 3,865,542,522 638,904,631
Balance as reported at 31 December 2010 8,871,837,184 1,535,631,432 3,860,861,093 777,105,787
Impact of changes in accounting polity for 2009 (122,530,806) (122,530,806) (104,240,849) (104,240,849)
Impact of changes in accounting polity for 2010:
WDV adjustment for CAT engines at Ashulia (2,444,878) (2,444,878) (2,444,878) (2,444,878)
WDV adjustment for CAT engines at Chandina (2,444,878) (2,444,878) (2,444,878) (2,444,878)
WDV adjustment for CAT engines at Madhabdi (3,667,316) (3,667,316) (3,667,316) (3,667,316)
WDV adjustment for WAT engines at Ashulia (5,301,374) (5,301,374) (5,301,374) (5,301,374)
WDV adjustment for WAT engines at Chandina (2,650,687) (2,650,687) (2,650,687) (2,650,687)
WDV adjustment for WAT engines at Madhabdi (3,976,031) (3,976,031) (3,976,031) (3,976,031)
WDV adjustment for WAT engines at Jangalia (9,778,667) (9,778,667) - -
WDV adjustment for WAT engines at Rupganj (9,495,594) (9,495,594) - -
WDV adjustment for WAT engines at Ullapara (8,131,378) (8,131,378) - -
WDV adjustment for WAT engines at Maona (9,174,277) (9,174,277) - -
(57,065,080)  (57,065,080) (20,485,164) (20,485,164)
Restated balance at 31 December 2010 8,692,241,298 1,356,035,546 3,736,135,080 652,379,774

2.3 Basis of measurement

Financial statements have been prepared on historical cost basis except for civil works and other constructions, plant and machinery,
land and land development which are stated at revaluation amount, while available for sale financial assets are measured at fair value.
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2.4 Functional and presentational currency and level of precision

These financial statements are presented in Bangladesh Taka (Taka/Tk/BDT) which is both functional currency and presentation
currency of the group/Company. The amounts in these financial statements have been rounded off to the nearest Taka.

2.5 Use of estimates and judgement

The preparation of financial statements in conformity with BAS/BFRS requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimates are revised and in any future periods affected.

In particular, information about significant areas of estimation uncertainty and critical judgments in applying accounting policies that
have the most significant effect on the amount recognised in the financial statements are described in the following notes:

Note:25  Lease classification

Note:30  Other creditors and accruals

Note: 5.1  Depreciation

Note: 7 Amortisation

2.6 Reporting period

These financial statements cover the period from 1 January to 31 December 2011.

Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these financial statements.
3.1 Basis of consolidation
(a)  Subsidiaries

Subsidiaries are entities controlled by the group. The existence and effect of potential voting rights that are currently exercisable or

convertible are considered when assessing whether the group controls another entity. Subsidiaries are fully consolidated from the date on
which control is transferred to the group. They are de-consolidated from the date on which control ceases.

Notes to the financial statements

S—— T
Name of subsidiary % of controlling interest % of non-controlling interest
Summit Purbanchol Power Company Limited 99.00 1.00
Summit Uttaranchol Power Company Limited 51.48 48.52 N
Summit Narayanganj Power Limited 55.00 45.00 81
The accounting policies of subsidiaries have been changed when necessary to align them with the policies adopted by the group. Losses .
applicable to the non-controlling interests in a subsidiary are allocated to the non-controlling interests even if doing so causes the non- | =

HE QN
controlling interests to have a deficit balance. g

(b)  Transactions eliminated on consolidation P g
The financial statements of the subsidiaries have been consolidated with those of Summit Power Limited in accordance with BAS 27: =
Consolidated and Separate Financial Statements. Intra-group balances and transactions, and any unrealised income and expenses arising from g
intra-group transactions are eliminated in preparing consolidated financial statements. Unrealised gains arising from transactions with i <

equity accounted investees are eliminated against the investment to the extent of the group’s interest in the investee. Unrealised losses are
eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment. ’

(c)  Investment in associates

Associates are those entities in which the group has significant influence, but not control, over the financial and operating policies. Significant
influence is presumed to exist when the group holds between 20% and 50% of the voting power of another entity. Investments in associates
are accounted for using the equity method and are recognised initially at cost. The cost of the investment includes transaction costs. :
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

3.2 Property, plant and equipment
(a)  Recognition and measurement

Items of property, plant and equipment are measured at cost less accumulated depreciation and accumulated impairment losses, if any.
The cost of an item of property, plant and equipment comprises its purchase price, import duties and non-refundable taxes, after deducting
trade discount and rebates, and any costs directly attributable to bringing the asset to the location and condition necessary for it to be
capable of operating in the intended manner.

(b)  Capitalisation of borrowing cost

Finance costs that are directly attributable to the construction of plants are included in the cost of those plants in compliance with BAS 23:
Borrowing Costs. Capitalisation of borrowing costs ceases upon receipt of independent engineers’ report which, in accordance with Power
Purchase Agreement, confirms the availability of plants for use.

(c)  Subsequent costs

The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount of the item if it is probable that
the future economic benefits embodied within the part will flow to the Company and its cost can be measured reliably. The carrying amount
of the replaced part is derecognised. The costs of the day-to-day servicing of property, plant and equipment are recognised in the statement
of comprehensive income as incurred. Spare parts whose estimated useful life is more than one year are capitalised and depreciated using
the straight-line method over the estimated useful life of between 2 to 10 years when used in major repair and maintenance processes. The
spare parts which are replaced by a major overhaul will be removed from the cost of property, plant and equipment.

(d)  Revaluation of land and plant and machinery

S. F. Ahmed & Co., Chartered Accountants has revalued the plant and machinery and civil works of the Company as at 31 December 2008
following the current cost accounting method. The revaluation resulted in a revaluation surplus aggregating to Tk 586,659,003 as at 31
December 2008.

(e)  Depreciation

Depreciation is recognised in the statement of comprehensive income on a straight-line basis over the estimated useful lives of each item of
property, plant and equipment including leased assets. Land is not depreciated.

Plant and machinery are depreciated from the month in which the asset comes into use or is capitalised other than revalued plant and
machinery which are depreciated from the calendar year following the year of revaluation. According to the Power Purchase Agreement
independent engineers’ report confirms the availability of plants for use. Other items of property, plant and equipment continue to be
depreciated from the month immediately following the month on which the asset comes into use or is capitalised. In case of disposals,
depreciation is charged for full month in the month of disposal.

Depreciation of power plant has been charged considering 30 years useful life and residual value of 15% of original cost, on straight line
basis on the ground that management intends to continue with operation after completion of 5 to 15 years as stated in the Power Purchase
Agreement (PPA). According to PPA the management can apply for extension of the agreement two years before the expiry of the agreement
and management has decided to exercise this option unless it would clearly be not in the interest of the company at that stage except
Madanganj power plant under Summit Narayanganj Power Limited.

Notes to the financial statements
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The estimated useful lives of property, plant and equipment for the current and comparative years are as follows:

Plant and machinery 30 30

o [ " N T R e e )

o

= 2011 2010

S Year Year

g

2

S Furniture and fixtures 10 10

‘é Office and electrical equipment 5 5

g Office decoration 5 5

A Motor vehicles 5 5
Maintenance equipment 5 5
Civil works and others 5 5
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Retirements and disposals

An asset is derecognised upon disposal or when no future economic benefits are expected from its use and subsequent disposal. Gains or
losses arising from the retirement or disposal of an asset is determined as the difference between the net disposal proceeds and the carrying
amount of the asset and is recognised as gain or loss from disposal of asset under other income in the statement of comprehensive income.

Capital work in progress

Capital work in progress consists of acquisition costs of plant and machinery, capital components and related installation cost until the date
placed in service. In case of import of components, capital work in progress is recognised when risks and rewards associated with such assets
are transferred to the group.

Intangible assets
Recognition and measurement

Intangible assets that are acquired by the group and have finite useful lives are measured at cost less accumulated amortisation and
accumulated impairment loss, if any. Intangible assets are recognised when all the conditions for recognition as per BAS 38: Intangible assets
are met. The cost of an intangible asset comprises its purchase price, import duties and non-refundable taxes and any directly attributable
cost of preparing the asset for its intended use.

Subsequent costs

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific asset to which it relates.
All other expenditures are recognised in profit or loss as incurred.

Amortisation
IT software and brand are amortised over 5 and 30 years respectively from the year of first utilisation.

Amortisation of intangible assets is charged from the year of acquisition and are amortised under straight line method.

Leased assets

Finance lease

Leases in terms of which the entity assumes substantially all the risks and rewards of ownership are classified as finance leases. Upon initial
recognition the leased asset is measured at an amount equal to the lower of its fair value and the present value of minimum lease payments.
Subsequent to initial recognition, the asset is accounted for in accordance with the accounting policy applicable to that asset. Incremental
borrowing rate has been used to calculate the present value of minimum lease payments. Each lease payment is allocated to the principal

amount and to the finance charges in a such a way to achieve a constant rate on the finance balance outstanding.

Recognition and measurement

Finance leases have been recognised as assets and liabilities in the statement of financial position at amounts equal at the inception of lease
to the lower of fair value of leased property and present value of minimum lease payments. The interest implicit in the lease has been spread

equally over the lease term.

Depreciation

Finance leases give rise to depreciation expense for a depreciable asset as well as a finance expense for each accounting period. The |

depreciation policy for depreciable assets is consistent with that for depreciable assets which are owned.

3.4.2 Operating lease

3.5

3.6

All leases other than those which meet the definition of finance lease are treated as operating lease and are not recognised in the statement :
of financial position. Payments made under operating leases are charged to the statement of comprehensive income on a straight-line basis :

over the period of the lease.

Inventories

Inventories consisting of maintenance spare parts, lube oil, and fuel. These are for use in the operation and maintenance of power plants. :

Inventories are measured and stated at cost less allowance for obsolescence. Cost is calculated on First In First Out (FIFO) basis.

Provisions

A provision is recognised in the statement of financial position when the company has a legal or constructive obligation as a result of a past
event, it is probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made of the

oof
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

3.7

3.8

3.9

3.10

3.11

3.12

amount of the obligation. Provision is ordinarily measured at the best estimate of the expenditure required to settle the present obligation
at the date of statement of financial position. Where the effect of time value of money is material, the amount of provision is measured at the
present value of the expenditures expected to be required to settle the obligation except the amount payable for letter of credit.

Contingencies

Contingencies arising from claim, litigation assessment, fines, penalties etc. are recorded when it is probable that a liability has been incurred
and the amount can reasonably be measured.

Employee benefits

The Company/group maintains both defined contribution plan for its eligible permanent employees. The eligibility is determined according
to the terms and conditions set forth in the respective deeds.

(a)  Defined benefit plan (gratuity)

A defined benefit plan is a post-employment benefit plan other than a defined contribution plan. The Company operates an un-
funded gratuity scheme which is a defined benefit scheme. A provision in respect of this is made periodically covering all permanent
employees by applying period of employment to latest basic salary. Although no actuarial valuation was done to quantify actuarial
liabilities as per BAS 19: Employment Benefits, such valuation is not likely to yield a result significantly different from the current provision
as the number of permanent employee who fall under this plan is only forty. Gratuity scheme is not recognised by the National Board
of Revenue.

(b)  Defined contribution plan (provident fund)

The Company/group operates contributory provident fund for all its permanent employees, which is a defined contribution plan. The
provident fund is administered by the Board of Trustee and is funded by contributions from employees and from the company @ 10%
of the basic pay. These contributions are invested separately from the Company’s/group’s business. This fund is recognised by National
Board of Revenue.

Revenue

Revenue is recognised in the statement of comprehensive income upon supply of electricity, quantum of which is determined by survey of
meter reading. Revenue is measured at fair value of consideration received or receivable. Revenue under Power Purchase Agreement (PPA)
comprises capacity payments and energy payments. Capacity payments are recognised according to the terms set out in the PPA. Energy
payments are calculated based on electricity delivered.

Taxation

No provision is required for income tax on the Company’s/group’s profits as the Company/group has received exemption from all such taxes
from the Government of Bangladesh under the private sector power generation policy for a period of 15 years from start of its commercial
operation. Such exemption will expire in February 2016 for Summit Power Limited, June 2024 for Summit Purbanchol Power Company
Limited, and March 2024 for Summit Uttaranchol Power Company Limited. While Summit Narayanganj Power Limited is exempted from tax
for a period of 5 years from the start of its commercial operation dated on 1 April 2011.

Deferred tax

As there is considerable uncertainty with regard to the taxation of such companies after the expiry of the tax exemption period, the
management feels it is not possible to make a reasonable estimate of deferred tax assets/liabilities at this stage.

Foreign currency translation

Foreign currency transactions are translated into Bangladeshi taka at the rates ruling on the transaction date. All monetary assets and
liabilities at the statement of financial position date are retranslated using rates prevailing on that day. In accordance with Schedule XI of
the Companies Act 1994 all differences arising on outstanding foreign currency loans are adjusted against the fixed assets for which such
foreign currency borrowing took place. This treatment is not in accordance with BAS 21: The Effects of Changes in Foreign Exchange Rates, which
requires all differences arising from foreign exchange transactions to be recognised in the statement of comprehensive income. However
management feel the impact on profits due to the difference in treatment is immaterial. All other differences are taken to the statement of
comprehensive income.
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3.13 Finance income and expenses

3.14

Finance income comprises interest income and dividend income on funds invested. Interest income is recognised on maturity.

Finance expenses comprise interest expense on loan, overdraft, finance lease and bank charges. All borrowing costs are recognised in the
statement of comprehensive income using effective interest method except to the extent that they are capitalised during construction
period of the plants in accordance with BAS 23: Borrowing cost.

Financial instruments

Afinancial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of another entity.

3.14.1 Financial assets

(9

(b)

(9

The group initially recognises receivables and deposits on the date that they are originated. All other financial assets are recognised
initially on the date at which the group becomes a party to the contractual provisions of the transaction.

The group derecognises a financial asset when the contractual rights or probabilities of receiving the cash flows from the asset expire,
or it transfers the rights to receive the contractual cash flows on the financial asset in a transaction in which substantially all the risks
and rewards of ownership of the financial asset are transferred.

Financial assets carried in the statement of financial position include investment in equity and marketable securities, cash and cash
equivalents, trade and other receivables, other long term receivables and deposits.

Cash and cash equivalents

Cash and cash equivalents include cash in hand and cash at banks which are held and available for use by the company without any
restriction. For the purposes of the cash flow statement, cash and cash equivalents comprise cash in hand, deposits held at financial

institutions and short-term highly liquid investments with maturities of three months or less from the date of acquisition. Bank :
overdrafts that are repayable on demand and form an integral part of the Company’s/group’s cash management are included as a :
component of cash and cash equivalents for the purpose of the statement of cash flows. Cash flows from operating activities have :

been presented under direct method.

Trade receivables

Trade receivables consist of unpaid bills receivable from Rural Electrification Board (REB) and Bangladesh Power Development Board
(BPDB). Trade receivables are recognised initially at original invoice amount and subsequently measured at the remaining amount less

allowances for doubtful receivables at the year end.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are designated as available for sale by management.
Subsequent to initial recognition, they are measured at fair value and changes therein, other than impairment losses, are recognised
in other comprehensive income and presented in the fair value reserve in equity. When an investment is derecognised, the gain or loss

accumulated in equity is reclassified to profit or loss.

3.14.2 Financial liabilities

(9

(b)

(9

The group initially recognises debt securities issued and subordinated liabilities on the date that they are originated. All other financial
liabilities are recognised initially on the transaction date at which the group becomes a party to the contractual provisions of the
liability.

The group derecognises a financial liability when its contractual obligations are discharged or cancelled or expired.

Financial liabilities include loans and borrowings, finance lease obligation, accounts payable and other payables.

Finance lease

Leases in terms of which the entity assumes substantially all the risks and rewards of ownership are classified as finance leases. Upon
initial recognition the leased asset is measured at an amount equal to the lower of its fair value and the present value of minimum
lease payments. Subsequent to initial recognition, the asset is accounted for in accordance with the accounting policy applicable to :

that asset. Incremental borrowing rate has been used to calculate the present value of minimum lease payments.

Loans and borrowings

Principal amounts of the loans and borrowings are stated at their amortised amount. Borrowings repayable after twelve months from
the date of statement of financial position are classified as non-current liabilities whereas the portion of borrowings repayable within :

twelve months from the date of statement of financial position, unpaid interest and other charges are classified as current liabilities.

Trade payables

oof
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

3.15

3.16

(9

The Company/group recognises a financial liability when its contractual obligations arising from past events are certain and the
settlement of which is expected to result in an outflow from the entity of resources embodying benefits.

Redeemable preference share

Summit Purbanchol Power Company Limited and Summit Uttaranchol Power Company Limited had issued redeemable preference
shares in 2010. As per BAS 32: Financial Instruments: Presentation, the substance of a financial instrument rather than its legal form
governs its classification on the entity’s financial statements. Accordingly, the redeemable preference shares which, in substance, meet
the conditions of a financial liability, have been classified as liabilities in these financial statements.

Impairment

(a9

(b)

(

Financial assets

Trade receivable is assessed at each date of statement of financial position to determine whether there is objective evidence that it is
impaired. Trade receivable is impaired if objective evidence indicates that a loss event has occurred after the initial recognition of the
assets, and that the loss had a negative effect on the estimated future cash flows of that asset that can be estimated reliably.

Non-financial assets

At each reporting date indications of impairment are reviewed. For this review, the group is considered as a single cash generating unit
and both tangible and intangible assets are reviewed. If any indication exists, the assets'recoverable amount will need to be estimated.
As at 31 December 2011, the assessment of indicators of impairment reveals that impairment testing is not required for the group.

Inventories

Inventories are measured and stated at cost less allowance for obsolescence. These are for use in the operation and maintenance of
power plants. As inventories are for internal use, the value is unlikely to diminish.

Earnings per share (EPS)

The Company/group represents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit or loss
attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during the period.

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average number of ordinary
shares outstanding, for the affects of all dilutive potential ordinary shares. However, dilution of EPS is not applicable for these financial
statements as there was no potential dilutive ordinary shares during the relevant periods.

Events after the reporting date

Events after the reporting period that provide additional information about the Company’s/group’s position at the date of statement of financial
position or those that indicate the going concern assumption is not appropriate are reflected in the financial statements. Events after the reporting
period that are not adjusting events are disclosed in the notes when material.
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I |
COST/REVALUATION DEPRECIATION
Balance as at Addition | Disposal | Balanceasat Balanceasat | Charged | Disposal/ |Balanceasat | Written down
Particulars 1 January during during 31December | Rate| 1January during | adjustment |31December | valueasat
2011 the year the year 20M 2011 theyear |duringtheyear| 2011 31Dec2011
Taka Taka Taka Taka % Taka Taka Taka Taka Taka
Own assets:
i) Cost
Land and land development 301,008,957 14,227,033 315,235,990 - - - 315,235,990
Furniture and fixtures 7,612,237 947,460 8,559,697 10 1,712,340 720,552 2,432,892 6,126,805
Office and electrical equipment 16,215,925 4,130,950 20,346,875 20 9474346 2573310 12,047,656 8,299,219
Office decoration 13,536,006 11,693,274 - 25,229,280 20 11,872,442 1,089,507 - 12,961,949 12,267,331
Motor vehicles 27,855,479 5500250 1,035,000 32,320,729 20 13182414 4276512 1,035,000 16,423,926 15,896,803
Maintenance equipment 2,076,022 88,575 - 2,164,597 20 1,564,395 250,737 - 1,815,132 349,465
Civil works and others 40,471,206 2,480,817 42,952,023 20 32009693 2,792,860 34,802,553 8,149,470
Plant and machinery :
Savar Power Plant (Unit-1) 312,859,919 97,623,517 32,218,521 378264915 333 123726995 16,557,590 12,589,849 127,694,736 250,570,179
Savar Power Plant (Unit-2) 1,393,360,295 9977358 7311381 1396026272 333 143048022 50,145,572 826308 192,367,286  1,203,658,986
Narsingdi Power Plant (Unit-1) 316,261,705 3,166,310 2,790,227 316,637,788 333 133537501 13177913 2,790,227 143,925,187 172,712,601
Narsingdi Power Plant (Unit-2) 956,423,751 21464648 15900942 961987457 333 124302886 31,090986 15900942 139492930 822,494,527
Chandina Power Plant (Unit-1) 333,786,476 90,132,305 27825735 396,093,046 333 125659024 14622097 12988133 127292988 268,800,058
Chandina Power Plant (Unit-2) 562,423,950 27974189 21,660,784 568737355 333 75676850 19,664,654 16,668,153 78,673,351 490,064,004
Jangalia Power Plant 1,456,322,983 2,120,816 - 1458443799 333 76526718 51,049,630 - 127576348 1,330,867,451
Rupganj Power Plant 1,399,836,163 16324582 12561389 1403599356 333 77,003,161 50,102,650 12561389 114544422  1,289,054,934
Maona Power Plant 1,345,500,082 22254176 18351814 1349402444 333 75682752 50025864 18351814 107,356,802  1,242,045642
Ullapara Power Plant 492,340,289 - - 492340289 333 36584610 22,080,883 - 58665493 433674796
Madanganj Power Plant 5,142,234,700 5,142,234,700 - 109,573,505 109,573,505 5,032,661,195
Total (i) 8,977,891,445 5472,340,960 139,655,793 14,310,576,612 1,061,564,149 439,794,822 93,711,815 1,407,647,156 12,902,929,456
ii) Revaluation
Land and land development 207,572,500 207,572,500 - - 207,572,500
Civil works and others 13,002,138 13,002,138 20 5200856 2,600,428 7,801,284 5,200,854
Plant and machinery :
Savar Power Plant (Unit-1) 166,227,903 166,227,903  3.33 10,250,619 4,709,744 14,960,363 151,267,540
Savar Power Plant (Unit-2) 3,310422 3310422 333 204,142 93,796 297,938 3,012,484
Narsingdi Power Plant (Unit-1) 161,663,341 161,663,341 333 9,969,140 4,580,416 14,549,556 147,113,785
Narsingdi Power Plant (Unit-2) 79,752,991 79,752,991 333 4918050 2,259,644 7,177,694 72,575,297
Chandina Power Plant (Unit-1) 146,384,742 146,384,742 333 9026971 4,147,528 13,174,499 133,210,243
Chandina Power Plant (Unit-2) 16,317,466 16317466  3.33 1,006,234 462,324 1,468,558 14,848,908
Total (ii) 794,231,503 - 794,231,503 40,576,012 18,853,880 59,429,892 734,801,611
Total own assets (i+ii) 9,772,122,948 5,472,340,960 139,655,793 15,104,808,115 1,102,140,161 458,648,702 93,711,815 1,467,077,048 13,637,731,067
Leased assets:
Motor vehicles 40,949,982 4917450 45,867,432 18,691,470 7,365,058 26,056,528 19,810,904
Total assets 9,813,072,930 5477,258,410 139,655,793 15,150,675,547 1,120,831,631 466,013,760 93,711,815 1,493,133,576 13,657,541,971
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Summit Power Limited

SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

Property, plant and equipment (contd..)

AS AT 31 DECEMBER 2011 (SEPARATE)

i e |
COST/REVALUATION DEPRECIATION
Balance as at Addition | Disposal | Balanceasat Balanceasat | Charged | Disposal/ | Balanceasat | Written down
Particulars 1 January during during 31December | Rate | 1January during | adjustment |31December | valueasat
2011 the year the year 20m 20m theyear |during the year 2011 31Dec2011
Taka Taka Taka Taka % Taka Taka Taka Taka Taka
Own assets:
i) Cost
Furniture and fixtures 4837179 502,998 5,340,177 10 1,432,461 426,143 1,858,604 3,481,573
Office and electrical equipment 11,752,724 2417257 14,169,981 20 8198376 1533459 9,731,835 4,438,146
Office decoration 13,294,554 11,693,274 - 24,987,828 20 11,832,878 1,041,217 - 12,874,095 12,113,733
Motor vehicles 27855479 5,500,250 1,035,000 32,320,729 20 13182414 4276512 1,035,000 16,423,926 15,896,803
Maintenance equipment* 1,560,989 - - 1,560,989 20 1,335,140 146,515 - 1,481,655 79,334
Civil works and others 38,405,236 50,000 38,455,236 20 31,657,239 2313739 33,970,978 4,484,258
Plant and machinery :
Savar Power Plant (Unit-1) 312,859,919 97,623,517 32,218,521 378264915 333 123726995 16,557,590 12,589,849 127,694,736 250,570,179
Savar Power Plant (Unit-2) 1,393,360,294 9,977,358 7311381 1396026271 333 143,048,022 50,145,572 826308 192,367,286  1,203,658,985
Narsingdi Power Plant (Unit-1) 316,261,704 3,166,310 2,790,227 316,637,787 333 133537501 13,177913 2790227 143925187 172,712,600
Narsingdi Power Plant (Unit-2) 956,423,751 21,464,648 15,900,942 961,987,457 333 124302886 31,090986 15900942 139,492,930 822,494,527
Chandina Power Plant (Unit-1) 333,786,477 90,132,305 27,825,735 396,093,047 333 125659024 14,622,097 12988133 127,292,988 268,800,059
Chandina Power Plant (Unit-2) 562,423,950 27,974,189 21,660,784 568,737,355 333 75,676,850 19,664,654 16,668,153 78,673,351 490,064,004
Total (i) 3,972,822,256 270,502,106 108,742,590 4,134,581,772 793,589,786 154,996,397 62,798,612 885,787,571 3,248,794,201
ii) Revaluation
Civil works and others 13,002,138 13,002,138 20 5200856 2,600,428 7,801,284 5,200,854
Plant and machinery :
Savar Power Plant (Unit-1) 166,227,903 166,227,903 333 10,250,619 4,709,744 14,960,363 151,267,540
Savar Power Plant (Unit-2) 3,310,422 3310422 333 204,142 93,796 297,938 3,012,484
Narsingdi Power Plant (Unit-1) 161,663,341 161,663,341 333 9,969,140 4,580,416 14,549,556 147,113,785
Narsingdi Power Plant (Unit-2) 79,752,991 79752991 333 4918050 2,259,644 7,177,694 72,575,297
Chandina Power Plant (Unit-1) 146,384,742 146,384,742 333 9026971 4,147,528 13,174,499 133,210,243
Chandina Power Plant (Unit-2) 16,317,466 16317466 333 1,006,234 462,324 1,468,558 14,848,908
Total (ii) 586,659,003 586,659,003 40,576,012 18,853,880 59,429,892 527,229,111
Total own assets (i+ii) 4,559,481,259 270,502,106 108,742,590 4,721,240,775 834,165,798 173,850,277 62,798,612 945,217,463 3,776,023,312
Leased assets:
Motor vehicles 19,987,000 3,238,000 23,225,000 20 9,167,381  29739% 12,141,375 11,083,625
Total assets 4,579,468,259 273,740,106 108,742,590 4,744,465,775 843,333,179 176,824,271 62,798,612 957,358,838 3,787,106,937

*Opening cost of maintenance equipment includes Tk 748,689 which is fully depreciated and therefore, no depreciation has been charged during the year.



Property, plant and equipment (contd..)

5.1

Allocation of depreciation

www.summitpower.org

= |
2011 2011 2010 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate
Cost of sales (Note 34) 444344796 161,512,264 314448975 144,889,383
Consolidated general and administrative expenses (Note 36):
Own assets 14,303,906 12,338,013 7,406,104 5,820,655
Leased assets 7,365,058 2,973,994 8,298,124 3,645,678
21,668,964 15,312,007 15,704,228 9,466,333
466,013,760 176,824,271 330,153,203 154,355,716
AS AT 31 DECEMBER 2010 (CONSOLIDATED)
. = |
COST/REVALUATION DEPRECIATION
Balance as at Addition Disposal | Balanceasat Balanceasat | Charged Disposal/ | Balanceasat | Written down
Particulars 1 January during during 31December | Rate | 1January during | adjustment | 31December | valueasat
2010 the year the year 2010 2010 theyear |during the year 2010 31Dec2010
Taka Taka Taka Taka % Taka Taka Taka Taka Taka
Own assets:
i) Cost
Land and land development 113,951,915 187,057,042 301,008,957 - - - - 301,008,957
Furniture and fixtures 4,048,997 3,563,240 7,612,237 10 1,244,149 468,191 1,712,340 5,899,897
Office and electrical equipment 13,494,941 2,720,984 16,215,925 20 8,109,983 1,364,364 9,474,347 6,741,578
Office decoration 13,050,534 485472 13,536,006 20 11405257 467,185 11,872,442 1,663,564
Motor vehicles 13,395,929 14,459,550 27,855,479 20 12534273 648,141 13,182,414 14,673,065
Maintenance equipment 2,076,022 - 2,076,022 20 1,398,364 166,031 1,564,395 511,627
Civil works and others 33,968,430 6,502,777 40,471,207 20 30317929 1,691,764 32,009,693 8461514
Plant and machinery :
Savar Power Plant (Unit-1) 312,859,919 312859919 333 113170507 10,556,488 123,726,995 189,132,924
Savar Power Plant (Unit-2) 1,393,360,295 - 1393360295 333 98229694 44818328 143,048,022 1,250,312,273
Narsingdi Power Plant (Unit-1) 315,706,193 555,512 316,261,705 333 121419885 12,117,616 133,537,501 182,724,204
Narsingdi Power Plant (Unit-2) 956,423,751 - 956,423,751 333 93224111 31,078,775 124,302,886 832,120,865
Chandina Power Plant (Unit-1) 332,953,208 833,268 333786476 333 114186437 11,472,587 125,659,024 208,127,452
Chandina Power Plant (Unit-2) 562,423,950 - 562423950 333 57,084,713 18592137 75,676,850 486,747,100
Jangalia Power Plant 1,456,277,983 45,000 1456322983 333 25486618 51,040,100 76,526,718 1,379,796,265
Rupganj Power Plant 1,399,836,163 - 1399,836,163 333 27845938 49,157,223 77,003,161 1,322,833,002
Maona Power Plant 1,344,963,958 536,124 1345500082 333 28393279 47289473 75,682,752 1,269,817,330
Ullapara Power Plant 491,788,529 551,760 492340289 333 14511814 22,072,796 36,584,610 455,755,679
Total (i) 8,760,580,717 217,310,729 8,977,891,446 758,562,951 303,001,199 - 1,061,564,150 7,916,327,296
ii) Revaluation
Land and land development 207,572,500 207,572,500 - - 207,572,500
Civil works and others 13,002,138 - 13,002,138 20 2,600,428 2,600,428 5,200,856 7,801,282
Plant and machinery : -
Savar Power Plant (Unit-1) 166,227,903 166,227,903 333 5,540,875 4,709,744 10,250,619 155,977,284
Savar Power Plant (Unit-2) 3,310,422 3310422 333 110,346 93,796 204,142 3,106,280
Narsingdi Power Plant (Unit-1) 161,663,341 161,663,341 333 5,388,724 4,580,416 9,969,140 151,694,201
Narsingdi Power Plant (Unit-2) 79,752,991 79,752,991 333 2,658,406 2,259,644 4,918,050 74,834,941
Chandina Power Plant (Unit-1) 146,384,742 146,384,742 333 4,879,443 4147528 9026971 137,357,771
Chandina Power Plant (Unit-2) 16,317,466 - 16317466 333 543910 462,324 1,006,234 15,311,232
Total (ii) 586,659,003 207,572,500 794,231,503 21,722,132 18,853,880 - 40,576,012 753,655,491
Total own assets (i+ii) 9,347,239,720 424,883,229 9,772,122,949 780,285,083 321,855,079 - 1,102,140,162 8,669,982,787
Leased assets:
Motor vehicles 36,639,481 4,310,500 40,949,981 10,393,346 8,298,124 18,691,470 22,258 511
Total assets 4,548,743,329 5,042,728,565 20,192 9,591,451,702 790,678,429 330,153,203 - 1,120,831,632 8,692,241,298

Notes to the financial statements
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SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

Property, plant and equipment (contd..)

AS AT 31 DECEMBER 2010 (SEPARATE)

L e |
COST/REVALUATION DEPRECIATION
Balance as at Addition Disposal | Balanceasat Balanceasat | Charged Disposal/ | Balanceasat| Written down
Particulars 1 January during during 31December | Rate | 1January during | adjustment | 31December| valueasat
2010 the year the year 2010 2010 theyear |during the year 2010 31Dec2010
Taka Taka Taka Taka % Taka Taka Taka Taka Taka
Own assets:
i) Cost
Furniture and fixtures 2,896,248 1,940,931 4,837,179 10 1,181,934 250,527 1,432,461 3,404,718
Office and electrical equipment 9,473,690 2,279,034 11,752,724 20 7,685,491 512,886 8,198,377 3,554,347
Office decoration 13,031,134 263,420 13,294,554 20 11,405,257 427,621 11,832,878 1,461,676
Motor vehicles 13,395,929 14,459,550 27855479 20 12534273 648,141 13,182,414 14,673,065
Maintenance equipment 1,560,989 - 1,560,989 20 1,295,357 39,783 1,335,140 225,849
Civil works and others 33,788,677 4,616,559 38,405,236 20 30315970 1,341,269 31,657,239 6,747,997
Plant and machinery :
Savar Power Plant (Unit-1) 312,859,919 312859919 333 113,170507 10,556,488 123726995 189,132,924
Savar Power Plant (Unit-2) 1,393,360,295 - 1393360295 333 98229694 443818328 143,048,022  1,250,312,273
Narsingdi Power Plant (Unit-1) 315,706,193 555,512 316,261,705 333 121419885 12,117,616 133537501 182,724,204
Narsingdi Power Plant (Unit-2) 956,423,751 - 956,423,751 333 93224111 31,078,775 124,302,886 832,120,865
Chandina Power Plant (Unit-1) 332,953,208 833,268 333786476 333 114186437 11472587 125,659,024 208,127,452
a Chandina Power Plant (Unit-2) 562,423,950 - 562,423,950 333 57,084713 18592137 75,676,850 486,747,100
é i Total (i) 3,947,873,983 24,948,274 3,972,822,257 661,733,629 131,856,158 - 793,589,787 3,179,232,470
‘qu ii) Revaluation
E Civil works and others 13,002,138 13,002,138 20 2,600,428 2,600,428 5.200,856 7,801,282
S Plant and machinery :
§ Savar Power Plant (Unit-1) 166,227,903 166,227,903 3.33 5,540,875 4,709,744 10,250,619 155977,284
= Savar Power Plant (Unit-2) 3,310,422 3310422 333 110,346 93,796 204,142 3,106,280
% Narsingdi Power Plant (Unit-1) 161,663,341 161,663,341 333 5388,724 4,580,416 9,969,140 151,694,201
Q! Narsingdi Power Plant (Unit-2) 79,752,991 79,752,991 333 2,658,406 2,259,644 4,918,050 74,834,941
g Chandina Power Plant (Unit-1) 146,384,742 146,384,742 333 4,879,443 4,147,528 9026971 137,357,771
g Chandina Power Plant (Unit-2) 16,317,466 16,317,466 333 543,910 462,324 1,006,234 15,311,232
¢ Total (ii 586,659,003 586,659,003 21,722,132 18,853,880 - 40,576,012 546,082,991
m Total own assets (i-+ii) 4,534,532,986 24,948,274 4,559,481,260 683,455,761 150,710,038 - 834,165,799 3,725,315,461
Leased assets:
Motor vehicles 19,987,000 19,987,000 20 5521,703 3,645,678 9,167,381 10,819,619
Total assets 4,554,519,986 24,948,274 4,579,468,260 688,977,464 154,355,716 - 843,333,180 3,736,135,080

Summit Power Limited



Property, plant and equipment (contd..)

AS AT 1 JANUARY 2010 (CONSOLIDATED)

www.summitpower.org

I ]
COST/REVALUATION DEPRECIATION
Balance as at Addition Disposal | Balanceasat Balanceasat | Charged Disposal/ | Balanceasat | Written down
Particulars 1 January during during 31December| Rate| 1January during | adjustment | 31December| valueasat
2009 the year the year 2009 2009 the year | during the year 2009 31Dec 2009
Taka Taka Taka Taka % Taka Taka Taka Taka Taka
Own assets:
i) Cost
Land and land development 113,951,915 113,951,915 - - - 113,951,915
Furniture and fixtures 1,943,327 2,105,670 4,048,997 10 960,525 283,624 1,244,149 2,804,848
Office and electrical equipment 8,778,942 4,715,999 13494941 20 63883012 1,226,971 8,109,983 5,384,958
Office decoration 13,020,634 29,900 - 13,050,534 20 9,361,160 2,044,097 - 11,405,257 1,645,277
Motor vehicles 11,947,621 1,468,500 20,192 13395929 20 11457518 1,096,947 20192 12534273 861,656
Maintenance equipment 1,662,189 413,833 - 2076022 20 1,106,587 291,777 - 1,398,364 677,658
Civil works and others 32,449,897 1,518,533 33968430 20 24,241,687 6,076,242 30,317,929 3,650,501
Plant and machinery : -
Savar Power Plant (Unit-1) 312,859,919 312859919 333 102449674 10,720,833 113,170,507 199,689,412
Savar Power Plant (Unit-2) 1,393,360,295 1393360295 333 53,401,135 44,828,559 98,229,694  1,295,130,601
Narsingdi Power Plant (Unit-1) 315,706,193 315,706,193 333 109,288,459 12,131,426 121,419,885 194,286,308
Narsingdi Power Plant (Unit-2) 956,423,751 956,423,751 333 62,149407 31,074,704 93,224111 863,199,640
Chandina Power Plant (Unit-1) 332,953,208 332953208 333 102,699,802 11,486,635 114,186,437 218,766,771
Chandina Power Plant (Unit-2) 562,423,950 - 562423950 333 38498681 18,586,032 57,084,713 505,339,237
Jangalia Power Plant 1,456,277,983 1456,277983 333 - 25486618 25,486,618 1,430,791,365
Rupganj Power Plant 1,399,836,163 1,399,836,163 333 27,845,938 27845938 1,371,990,225
Maona Power Plant 1,344,963,958 1344963958 333 28,393,279 28393279 1,316,570,679
Ullapara Power Plant 491,788,529 491,788,529 333 14,511,814 14511814 477,276,715
Total (i) 3,943,529,926 4,817,070,983 20,192 8,760,580,717 522,497,647 236,085,496 20,192 758,562,951 8,002,017,766
ii) Revaluation
Land and land development 207,572,500 207,572,500 - 207,572,500
Civil works and others 13,002,138 - 13,002,138 20 2,600,428 2,600,428 10,401,710
Plant and machinery :
Savar Power Plant (Unit-1) 166,227,903 166,227,903  3.33 5,540,875 5540875 160,687,028
Savar Power Plant (Unit-2) 3,310,422 3310422 333 110,346 110,346 3,200,076
Narsingdi Power Plant (Unit-1) 161,663,341 161,663,341 333 5,388,724 5388724 156,274,617
Narsingdi Power Plant (Unit-2) 79,752,991 79,752,991 333 2,658,406 2,658,406 77,094,585
Chandina Power Plant (Unit-1) 146,384,742 146,384,742 3.33 4,879,443 4879443 141,505,299
Chandina Power Plant (Unit-2) 16,317,466 16317466 333 543,910 543910 15,773,556
Total (ii) 586,659,003 207,572,500 794,231,503 21,722,132 - 21,722,132 772,509,371
Total own assets (i+ii) 4,530,188,929 5,024,643,483 20,192 9,554,812,220 522,497,647 257,807,628 20,192 780,285,083 8,774,527,137
Leased assets:
Motor vehicles 18,554,400 18,085,081 36,639,481 4,959,330 5434016 10,393,346 26,246,135
Total assets 4,548,743,329 5,042,728,565 20,192 9,591,451,702 527,456,977 263,241,644 20,192 790,678,429 8,800,773,272
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Notes to the financial statements

SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

Property, plant and equipment (contd..)

AS AT 1 JANUARY 2010 (SEPARATE)

I ]
COST/REVALUATION DEPRECIATION
Balance as at Addition Disposal | Balanceasat Balanceasat | Charged Disposal/ | Balance asat | Written down
Particulars 1January during during 31December | Rate | 1January during | adjustment | 31December| valueasat
2009 the year the year 2009 2009 theyear |during the year 2009 31Dec 2009
Taka Taka Taka Taka % Taka Taka Taka Taka Taka
Own assets:
i) Cost
Furniture and fixtures 1,943,327 952,921 2,896,248 10 960,525 221,409 1,181,934 1714314
Office and electrical equipment 8,220,242 1,253,448 9473690 20 6,793,081 892,410 7,685,491 1,788,199
Office decoration 13,020,634 10,500 13,031,134 20 9,361,160 2,044,097 - 11,405,257 1,625,877
Motor vehicles 11,947,621 1,468,500 20,192 13395929 20 11457518 1,096,947 20192 12534273 861,656
Maintenance equipment 1,545,989 15,000 1,560,989 20 1,106,587 188,770 - 1,295,357 265,632
Civil works and others 32,449,897 1,338,780 33788677 20 24,241,687 6,074,283 30,315,970 3,472,707
Plant and machinery :
Savar Power Plant (Unit-1) 312,859,919 312,859,919 333 102449674 10,720,833 113,170,507 199,689,412
Savar Power Plant (Unit-2) 1,393,360,295 1393360,295 333 53,401,135 44,828,559 98,229,694 1,295,130,601
Narsingdi Power Plant (Unit-1) 315,706,193 315706193 333 109,288459 12,131,426 121,419,885 194,286,308
Narsingdi Power Plant (Unit-2) 956,423,751 956,423,751 333 62,149407 31,074,704 93,224111 863,199,640
Chandina Power Plant (Unit-1) 332,953,208 332953208 333 102,699,802 11,486,635 114186437 218,766,771
Chandina Power Plant (Unit-2) 562,423,950 562423950 333 38498681 18,586,032 57,084,713 505,339,237
Total (i) 3,942,855,026 5,039,149 20,192  3,947,873,983 438,652,031 139,346,105 20,192 661,733,629 3,286,140,354
ii) Revaluation
Civil works and others 13,002,138 13,002,138 20 2,600,428 2,600,428 10,401,710
Plant and machinery :
Savar Power Plant (Unit-1) 166,227,903 166,227,903  3.33 5,540,875 5540875 160,687,028
Savar Power Plant (Unit-2) 3,310,422 3310422 333 110,346 110,346 3,200,076
Narsingdi Power Plant (Unit-1) 161,663,341 161,663,341 333 5,388,724 5388724 156,274,617
Narsingdi Power Plant (Unit-2) 79,752,991 79,752,991 333 2,658,406 2,658,406 77,094,585
Chandina Power Plant (Unit-1) 146,384,742 146,384,742 3.33 4,879,443 4879443 141,505,299
: Chandina Power Plant (Unit-2) 16,317,466 16317466 333 543,910 543,910 15,773,556
Total (ii) 586,659,003 586,659,003 21,722,132 - 21,722,132 564,936,871
Total own assets (i+ii) 4,529,514,029 5,039,149 20,192  4,534,532,986 438,652,031 161,068,237 20,192 683,455,761 3,851,077,225
Leased assets:
Motor vehicles 5,187,000 14,800,000 19,987,000 20 3,354,800 2,166,903 5,521,703 14,465,297
Total assets 4,534,701,029 19,839,149 20,192  4,554,519,986 442,006,831 163,235,140 20,192 688,977,464 3,865,542,522




Capital work in progress
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Addition Transfer
Balance as at during to PPE during Closing
1 January the year this year Balance
Taka Taka Taka Taka

www.summitpower.org

As at 31 December 2011
Plant and machinery

3,146,214,982

1,059,678,274 (4,205,893,256)

Notes to the financial statements

Other payments related to project development 375,041,617 286,729,186  (661,770,803)
3,521,256,599 1,346,407,460 (4,867,664,059) -
As at 31 December 2010
Plant and machinery 3,146,214,982 3,146,214,982
Other payment related to project development 375,041,617 375,041,617
- 3,521,256,599 - 3,521,256,599
Intangible assets
AS AT 31 DECEMBER 2011 (CONSOLIDATED)
ST .
COST AMORTISATION Writtendown
Balanceasat | Addition Balance as at Balance as at Charged Balance as at value as at
Particulars 1 January during 31 December 1 January during 31December | 31December
2011 the year 2011 2011 the year 2011 2011
Taka Taka Taka Taka Taka Taka Taka
T software 2,004,238 2,004,238 698,346 349,598 1,047,944 956,294
Brand 10,000,000 10,000,000 666,662 333,332 999,994 9,000,006
12,004,238 12,004,238 1,365,008 682,930 2,047,938 9,956,300
AS AT 31 DECEMBER 2011 (SEPARATE)
COST AMORTISATION Writtel e |
Balanceasat | Addition Balance as at Balance as at Charged Balance as at value as at
Particulars 1 January during 31 December 1 January during 31 December 31 December
2011 the year 2011 2011 the year 2011 2011
Taka Taka Taka Taka Taka Taka Taka
T software 1,504,238 1,504,238 627,512 249,598 877,110 627,128
Brand 10,000,000 10,000,000 666,662 333,332 999,994 9,000,006
11,504,238 11,504,238 1,294,174 582,930 1,877,104 9,627,134

Opening cost of IT software includes Tk 256,250 which is fully depreciated as on 1 January 2011 and therefore, no depreciation has been charged during the year.
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SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

Intangible assets (contd..)

AS AT 31 DECEMBER 2010 (CONSOLIDATED)

I T |
COST AMORTISATION Written down
Balanceasat | Addition Balance as at Balance as at Charged Balance as at value as at
Particulars 1 January during 31 December 1 January during 31 December 31 December
2010 the year 2010 2010 the year 2010 2010
Taka Taka Taka Taka Taka Taka Taka
[T software 1,754,238 250,000 2,004,238 408,999 289,347 698,346 1,305,892
Brand 10,000,000 - 10,000,000 333330 333,332 666,662 9,333,338
11,754,238 250,000 12,004,238 742,329 622,679 1,365,008 10,639,230
AS AT 31 DECEMBER 2010 (SEPARATE)
I T |
COST AMORTISATION Written down
Balanceasat | Addition Balance as at Balance as at Charged Balance as at value as at
Particulars 1 January during 31 December 1 January during 31 December 31 December
2010 the year 2010 2010 the year 2010 2010
Taka Taka Taka Taka Taka Taka Taka
IT software 1,504,238 1,504,238 404,832 222,680 627,512 876,726
Brand 10,000,000 10,000,000 333330 333,332 666,662 9,333,338
11,504,238 - 11,504,238 738,162 556,012 1,294,174 10,210,064
AS AT 1 JANUARY 2010 (CONSOLIDATED)
I T |
COST AMORTISATION Written down
Balanceasat | Addition Balance as at Balance as at Charged Balance as at value as at
Particulars 1 January during 31 December 1 January during 31 December 31 December
2009 the year 2009 2009 the year 2009 2009
Taka Taka Taka Taka Taka Taka Taka
IT software 270,250 1,483,988 1,754,238 239,900 169,099 408,999 1,345,239
Brand 10,000,000 10,000,000 333,330 333,330 9,666,670
10,270,250 1,483,988 11,754,238 239,900 502,429 742,329 11,011,909
AS AT 1 JANUARY 2010 (SEPARATE)
I T |
COST AMORTISATION Written down
Balanceasat | Addition Balance as at Balance as at Charged Balance as at value as at
Particulars 1 January during 31 December 1 January during 31 December 31 December
2009 the year 2009 2009 the year 2009 2009
Taka Taka Taka Taka Taka Taka Taka
[T software 270,250 1,233,988 1,504,238 239,900 164,932 404,832 1,099,406
Brand 10,000,000 10,000,000 - 333,330 333,330 9,666,670
10,270,250 1,233,988 11,504,238 239,900 498,262 738,162 10,766,076
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IR e |
As at As at As at
% of holdings 31Dec 2011 31Dec2010 1Jan 2010
Taka Taka Taka
Summit Purbanchol Power Company Limited (SPPCL) 99% 571,020,100 571,020,100 571,020,100
Summit Uttaranchol Power Company Limited (SUPCL) 51.48% 202,519,250 389,460,100 389,460,100
Summit Narayanganj Power Limited (SNPL) 55% 866,250,000 520,000,000 -
1,639,789,350 1,480,480,200 960,480,200

On 28 December 2011, Summit Power Limited (SPL) has acquired 53,955,326 shares of Khulna Power Company Limited (KPCL) @ Taka 67 each
from Summit Industrial and Mercantile Corporation (Pvt.) Ltd. (SIMCL). To acquire these shares, SPL has transferred 22,432,900 shares of Summit
Uttaranchol Power Company Limited (SUPCL) to SIMCL @ Taka 45 each, taken short term loan of Tk. 1,905,526,342 @ 15% per annum from SIMCL
and paid the balancing amount Taka 700,000,000 in cash. Now the SPL's ownership in KPCL and SUPCL is 18.7% and 51.48% respectively. Since the
percentage of ownership in KPCL is below the threshold limit of 20% to recognise KPCL as an associate, management classified such investment

as Available for Sale (AFS).

Investment in associates

As at Asat As at
% of holdings 31Dec 2011 31Dec 2010 1Jan 2010
Taka Taka Taka
Summit Saidpur Power Limited 49% 5,000,000 - -
Summit Shantahar Power Limited 49% 5,000,000 - -
10,000,000 - -

Summit Saidpur Power Limited and Summit Shantahar Power Limited were incorporated in Bangladesh under Companies Act 1994 as Private
Limited Company on 10 February 2011. The principal activity of both the companies is to set up power plants for generation and supply of :

electricity. Both the companies have been awarded with two power projects on Build, Own and Operate (BOO) basis in 2011. The companies are in

Power Purchase Agreement (PPA) signing phase for both the projects.

Available-for-sale financial assets

I e |
As at Changein
Name of the company As at 31 December 2011 31Dec2010 Cost price fair value
No. of shares Market value Market value during the year
Taka Taka Taka Taka

Khulna Power Company Limited (KPCL) 53,955,326 3,388,394,473 - 3,616,814,345 (228,419,872)
People’s Leasing and Financial Services 272,585 18,808,365 45,342,641 20,500,000 (26,534,276)
Popular Life First Mutual Fund 1,000,000 6,900,000 11,900,000 10,000,000 (5,000,000)
55,227,911 3,414,102,838 57,242,641.00 3,647,314,345.00 (259,954,148)

Notes to the financial statements
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Summit Power Limited (SPL) acquired 53,955,326 shares of Khulna Power Company Limited (KPCL), representing 18.7% of KPCL's paid-up capital
@ Taka 67 per share having face value of Taka 10 each from Summit Industrial & Mercantile Corporation (Pvt.) Ltd. (SIMCL). The transaction was :
completed on 28 December 2011 after receiving due approval from the Securities & Exchange Commission. The Company has incurred transaction
costs of Taka 1,807,503 relating to share transfer which has been considered as investment in equity. :
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AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

11. Inventories

AS AT 31 DECEMBER 2011 (CONSOLIDATED)

T T s IR e R R
Balance as at Purchase/ transfer Inter-company Consumption/  Inter-company Balance as at
Particulars 1 January during the year transfer-in transfer transfer-out 31 December
2011 during the year during theyear  during the year 2011
Taka Taka Taka Taka Taka Taka
Stock in hand
Spare parts 212,492,768 806,606,401 - (439,746,970) - 579,352,199
Fuel 16,800,960 202,053,408 - (164,292,191) - 54,562,177
229,293,728 1,008,659,809 - (604,039,161) - 633,914,376
Stock in transit
Spare parts 50,777,365 821,519,427 - (854,872,519) - 17,424,273
50,777,365 821,519,427 - (854,872,519) - 17,424,273
Total 280,071,093 651,338,649

Consolidated closing balance of inventories includes spare parts amounting to Taka 199,000,000 which are of capital nature. These spare parts

would be utilised in 2012 for major overhauling of plant and machinery.

AS AT 31 DECEMBER 2011 (SEPARATE)

T T s IR e R R
Balance as at Purchase/ transfer Inter-company Consumption/  Inter-company Balance as at
Particulars 1 January during the year transfer-in transfer transfer-out 31 December
2011 during the year during theyear  during the year 2011
Taka Taka Taka Taka Taka Taka
Stock in hand
Spare parts 166,491,600 584,510,829 3,843,225 (326,186,377) (11,692,163) 416,967,114
Fuel 8,361,495 46,188,928 19,265 (48,563,617)  (17,752) 5,988,319
174,853,095 630,699,757 3,862,490 (374,749,994) (11,709,915) 422,955,433
Stock in transit
Spare parts 49,478,122 561,808,906 - (607,468,238) - 3,818,790
49,478,122 561,808,906 - (607,468,238) - 3,818,790
Total 224,331,217 426,774,223
AS AT 31 DECEMBER 2010 (CONSOLIDATED)
T T s IR e R R
Balance as at Purchase/ transfer Inter-company Consumption/  Inter-company Balance as at
Particulars 1 January during the year transfer-in transfer transfer-out 31 December
2010 during the year during theyear  during the year 2010
Taka Taka Taka Taka Taka Taka
Stock in hand
Spare parts 186,537,053 147,029,813 - (121,074,098) - 212,492,768
Fuel 19,427,863 73,579,889 - (76,206,791) - 16,800,961
205,964,916 220,609,702 - (197,280,889) - 229,293,729
Stock in transit
Spare parts - 147,368,233 - (96,590,868) - 50,777,365
- 147,368,233 - (96,590,868) - 50,777,365
205,964,916 280,071,094



AS AT 31 DECEMBER 2010 (SEPARATE)
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T SRR T L R R
Balance as at Purchase/ transfer Inter-company Consumption/  Inter-company Balance as at
Particulars 1 January during the year transfer-in transfer transfer-out 31 December
2010 during the year duringtheyear  during the year 2010
Taka Taka Taka Taka Taka Taka
Stock in hand
Spare parts 159,851,551 92,529,504 7,725,642 (86,485,960) (7,129,138) 166,491,599
Fuel 10,726,469 33,860,662 419,016 (34,539,153) (2,105,498) 8,361,496
170,578,020 126,390,166 8,144,658 (121,025,113) (9,234,636) 174,853,095
Stock in transit
Spare parts - 103,178,103 (53,699,981) - 49,478,122
- 103,178,103 - (53,699,981) - 49,478,122
Total 170,578,020 224,331,217
Trade receivables
T SRR T L R R
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Rural Electrification Board (REB):
Dhaka Palli Bidyut Samity - 1 16,962,103 16,962,103 19,163,543 19,163,543 14,865,333 14,865,333
Dhaka Palli Bidyut Samity - 1 (Expansion) 81,793,950 81,793,950 37,434,909 37,434,909 40,969,685 40,969,685
Narsingdi Palli Bidyut Samity - 1 13,603,132 13,603,132 14,429,556 14,429,556 15,979,012 15,979,012
Narsingdi Palli Bidyut Samity - 1 (Expansion) 54,257,727 54,257,727 29,284,010 29,284,010 32,000,527 32,000,527
Comilla Palli Bidyut Samity - 1 13,523,063 13,523,063 14,738,170 14,738,170 15,896,762 15,896,762
Comilla Palli Bidyut Samity - 1 (Expansion) 27,293,727 27,293,727 19,656,410 19,656,410 19,538,323 19,538,323
Narayanganj Palli Bidyut Samity (REB) 80,178,900 - 93,870,254 - 39,629,541 -
Mymensingh Palli Bidyut Samity (PBS) - 2 99,023,054 - 101,666,977 - 91,554,228 -
Sirajganj Palli Bidyut Samity 30,518,254 - 30,943,640 - 31,555,104 -
Bangladesh Power Development Board - Comilla 105,410,908 - 92,206,188 - 91,484,499 -
Bangladesh Power Development Board - Narayanganj 461,088,275 - - -
983,653,093 207,433,702 453,393,657 134,706,598 393,473,014 139,249,642
Less : Provision for doubtful debt 4,084,928 - - - - -
979,568,165 207,433,702 453,393,657 134,706,598 393,473,014 139,249,642
Other receivables
Green Delta Insurance Co. Ltd. 77,555,828 77,555,828 28,383,837 28,383,837 28,383,837 28,383,837
Interest on FDRs 5,422,605 5,422,605 42,589,857 42,227,357 - -
Sale of scrap - - 1,604,984 - - -
VAT deducted at sources 22,195,381 17,742,123 22,195,381 17,742,123 23,272,559 17,742,123
105,173,814 100,720,556 94,774,059 88,353,317 51,656,396 46,125,960
Less: provision for doubtful debt (888,771) - - - - -
104,285,043 100,720,556 94,774,059 88,353,317 51,656,396 46,125,960

Insurance claim has arisen against damages of power plants situated at Ashulia and Chandina for both the CAT and WAT plants.
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AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

VAT had been deducted at source by Rural Electrification Board (REB) under the purview of regulations declared by the National Board of Revenue (NBR).
In accordance with PPA, “Nothing herein, however, shall in any way limit or override any provisions of the Implementation Agreement, that provide certain
Tax exemptions or this Agreement, that allow certain Taxes and charges to be reimbursed to the Company in accordance with Article X of this Agreement”.
However, collection of outstanding from REB is in process.

Inter company receivables

[ F T e AR EIRCTRIE YA
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Summit Purbanchol Power Company Limited - 212,706,545 - 314,229,502 - -
Summit Uttranchol Power Company Limited - 283,856,073 - 247,873,067 - -
Summit Narayanganj Power Limited - 29,876,070 - 43,390,277 - -
- 526,438,688 - 605,492,846 - -
Due from associates
Summit Saidpur Power Limited 1,897,864 1,897,864
Summit Shantahar Power Limited 848,931 848,931

2,746,795 2,746,795
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16. Advances, deposits and prepayments

As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Advances:
Advance to financial advisor 2,000,000 2,000,000
Advance income tax 38,675,616 38,675,616 - - - -
Advance to suppliers 7,176,482 1,723,695 23,549,242 18,014,121 1,376,602 894,721
Advance to employees 445,000 445,000 1,379,349 505,500 545,000 545,000
48,297,098 42,844,311 24,928,591 18,519,621 1,921,602 1,439,721
Less: provision for doubtful debt (445,000) (445,000) - - - -

47,852,098 42,399,311 24,928,591 18,519,621 1,921,602 1,439,721

Deposits:
Security deposit (non-interest bearing) 5,246,545 905,995 1,413,979 905,995 1,136,407 968,933
Bank guarantee margin:
Controller of Import and Export 1,828,758 1,828,758 1,828,758 1,828,758 1,783,127 1,783,127
Paschimanchal Gas Co. Ltd. 823,441 - 823,441 - 823,441 -
Bakhrabad Gas System Ltd. 2,470,323 - 2,470,323 - 2,470,323
Bangladesh Power Development Board 3,936,823 - 3,936,823 - 3,936,823
Rural Electrification Board (REB) 9,260,359 - 9,260,359 - 9,260,359
Titas Gas Trans.‘and Dist. Co. Ltd. 4,940,646 - 4,940,646 - 4,940,646
23,260,350 1,828,758 23,260,350 1,828,758 23,214,719 1,783,127
28,506,895 2,734,753 24,674,329 2,734,753 24,351,126 2,752,060
Prepayments:
Agency fees 702,602 - 351,301
Annual license fees 2,000,000 - - - - -
Standby letter of credit commission 715,257 487,991 612,826 612,826 701,584 701,584
Operation bond commission 1,923,382 1,923,382 - 1,923,382 1,923,382
Insurance premium 10,609,439 3,142,614 7,799,922 3,142,615 7,566,853 3,165,571
Land lease rental 976,866 259,380 1,462,704 748418 9,256,800 8,542,514
Donation and subscription 1,508,131 1,508,131 - - - -

18,435,677 7,321,498 10,226,753 4,503,859 19,448,619 14,333,051

Inter-company transaction:

Summit Indus. & Mercantile Corp. (Pvt.) Ltd. 5,639,200 5,639,200 7,445,440 7,445,440
Cosmopolitan Traders (Pvt.) Limited 5,280,673 5,280,673 5,746,203 5,746,203
Summit Shipping Limited 15,000,000 - - -

25,919,873 10,919,873 13,191,643 13,191,643
120,714,543 63,375,435 73,021,316 38,949,876 45,721,347 18,524,832

Bank guarantee margin had been deposited with various schedule banks in Bangladesh as security for compliance with the Company’s operation obligation, as
disclosed in note 44.1 with BPDB, REB and others in accordance with the agreement. :

Notes to the financial statements
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17. Cash and cash equivalents

SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Cash in hand 1,272,202 1,137,202 928,470 793,470 557,670 452,670
Cash at bank:
AB Bank Limited - - 239 239 2,975 2,975
Bank Al-Falah Limited 251,907 251,907 22925 22925 30,241 30,241
Bank Asia Limited 1,354,635 - 2,965,822 - 83,154,511 -
BRAC Bank Limited 519,149,344 3,699,585 14,879,121 1,495,381 124,338,033
Mutual Trust Bank Limited 1,822,700 - 1,826,000 - 1,829,860
NCC Bank Limited 1,259,287 2,364,283 1,353,268
Sonali Bank Limited 325,188 485,781 76,341
United Commercial Bank Limited 333,792 - 336,562 - 339,616 -
Citibank, N.A. 2,821,650 2,684,220 2,613,929 2,266,979 2,412,552 2,267,982
Dhaka Bank Limited 2,119,641 1,999,957 3,762,544 3,617,386 3,465,089 3,465,089
Dutch-Bangla Bank Limited 58,528,424 42,116,318 56,726,826 31,845,846 59,350,231 58,104,081
The Premier Bank Limited 60,366,678 58,421,029 20,601,940 13,284,029 7,659,248 4,958,953
Rupali Bank Limited 77,345 77,345 74,487 74,487 253,019 253,019
Shahjalal Islami Bank Limited 1,539,895 1,539,895 1,418,963 1,418,963 276,868 276,868
Standard Chartered Bank 77,828,374 77,828,374 11,177,267 11,177,268 191,293,044 191,293,044
One Bank Limited 8,669,901 8,669,901 1,218,695 972,181 498,827 498,827
Southeast Bank Limited 245,994 245,994 245,640 245,640 245,762 245,762
Commercial Bank of Ceylon 3,232,247 3,232,247 1,019,439 1,019,439 661,400 661,400
Exim Bank Limited 238,077 - 318,875 - 322,370 -
740,165,079 200,766,772 122,059,338 67,440,763 477,563,255 262,058,241
Fixed deposit receipts (FDR):
AB Bank Limited - - 100,000,000 100,000,000
Bank Asia Limited 106,445,030 106,445,030 150,000,000 150,000,000 - -
Bangladesh Commercial Bank Ltd. - - - - 12,925,020 12,925,020
Commercial Bank of Ceylon PLC 14,626,249 14,626,249 13,484,303 13,484,303 - -
Delta Brac Housing Limited 54,971,370 54,971,370 52,500,000 52,500,000
Exim Bank Limited 50,000,000 50,000,000 110,000,000 110,000,000
Jamuna Bank Limited - - 100,000,000 100,000,000
Mercantile Bank Limited 113,558,507 113,558,507 150,000,000 100,000,000
The Premier Bank Limited - - 425,000,000 425,000,000
Shahjalal Islami Bank Limited 50,000,000 50,000,000
Standard Bank Limited 100,000,000 100,000,000
United Commercial Bank Limited 10,000,000 10,000,000
339,601,156 339,601,156 1,260,984,303 1,210,984,303 12,925,020 12,925,020
1,081,038,437 541,505,130 1,383,972,111 1,279,218,536 491,045,945 275,435,931
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I R T T e R R
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Authorised:
300,000,000 ordinary shares of Tk 10 each 3,000,000,000  3,000,000,000  3,000,000,000  3,000,000,000  3,000,000,000  3,000,000,000
400,000,000 ordinary shares of Tk 10 each 4,000,000,000  4,000,000,000  4,000,000,000  4,000,000,000 - -
30,000,000 preference shares of 100 each 3,000,000,000  3,000,000,000  3,000,000,000  3,000,000,000
10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 3,000,000,000 3,000,000,000
Issued, subscribed and paid-up:
65,000,000 ordinary shares of Tk 10 each 650,000,000 650,000,000 650,000,000 650,000,000 650,000,000 650,000,000
6,500,000 bonus shares of Tk 10 each in 2006 65,000,000 65,000,000 65,000,000 65,000,000 65,000,000 65,000,000
14,300,000 bonus shares of Tk 10 each in 2007 143,000,000 143,000,000 143,000,000 143,000,000 143,000,000 143,000,000
68,640,000 right shares of Tk 10 each in 2008 686,400,000 686,400,000 686,400,000 686,400,000 686,400,000 686,400,000
30,888,000 bonus shares of Tk 10 each in 2008 308,880,000 308,880,000 308,880,000 308,880,000 308,880,000 308,880,000
37,065,600 bonus shares of Tk. 10 each in 2009 370,656,000 370,656,000 370,656,000 370,656,000 370,656,000 370,656,000
55,598,400 bonus shares of Tk. 10 each in 2010 555,984,000 555,984,000 555,984,000 555,984,000 - -
25,361,973 ordinary shares of Tk 10 each in 2010 253,619,730 253,619,730 253,619,730 253,619,730
91,006,191 bonus shares of Tk. 10 each in 2011 910,061,910 910,061,910 - -

Shareholding position was as follows:

3,943,601,640 3,943,601,640 3,033,539,730 3,033,539,730 2,223,936,000 2,223,936,000

| R W T e R e
Name of shareholders Percentage of shareholdings Value of shares (Taka)
As at As at As at As at As at As at
31Dec2011 31Dec2010 1Jan2010 31Dec2011 31Dec2010 1Jan 2010
Summit Industrial & Mercantile Corporation (Pvt.) Ltd. 46.22 46.22 49.00 1,822,866,770  1,402,204,260  1,089,728,600
Euro Hub Investments Ltd. 5.14 5.14 5.38 202,819,430 156,016,230 119,750,400
Other shareholders 48.63 48.63 4562 1917915440  1,475319,240  1,014,457,000
100.00 100.00 100.00 3,943,601,640 3,033,539,730 2,223,936,000
Classification of shareholders by holding:
| R W T RTINS 5 = T
Number of holders % of holdings
As at As at As at As at As at As at
31Dec2011 31Dec2010 1Jan2010 31Dec 2011 31Dec 2010 1Jan 2010
Less than 500 shares 27,819 33,265 17,657 1.22 2.70 8.16
500 to 5,000 shares 18,953 15,476 1,331 6.86 9.13 7.58
5,001 to 10,000 shares 1,184 978 69 2.09 2.72 218
10,001 to 20,000 shares 555 412 29 1.99 223 1.88
20,001 to 30,000 shares 170 153 12 1.06 147 1.32
30,001 to 40,000 shares 82 83 6 0.72 1.12 0.95
40,001 to 50,000 shares 57 50 4 0.67 0.89 0.81
50,001 to 100,000 shares 108 95 9 1.95 262 294
100,001 to 1,000,000 shares 136 122 12 12.87 14.69 10.20
1,000,001 to 10,000,000 shares 21 14 3 70.57 6243 63.98
49,085 50,648 19,132 100 100 100
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20.

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

Share premium
[ F T e AR EIRCTRIE YA
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Share premium from issue of 2,000,000 shares in 2005 80,000,000 80,000,000 80,000,000 80,000,000 80,000,000 80,000,000
Share premium from issue of 6,864,000 shares in 2008 308,880,000 308,880,000 308,880,000 308,880,000 308,880,000 308,880,000
Share premium from issue of 25,361,973 sharesin 2010 2,745,940,817  2,745,940,817 2,745,940,817  2,745,940,817 - -
3,134,820,817 3,134,820,817 3,134,820,817 3,134,820,817 388,880,000 388,880,000
Less: Transaction costs 234,123,160 234,123,160 226,347,220 226,347,220 - -
2,900,697,657 2,900,697,657  2,908,473,597 2,908,473,597 388,880,000 388,880,000
Deposit from shareholders
[ F T e AR EIRCTRIE YA
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Balance as at 1 January 185,000,000 -
Receipts of share money deposit 478,750,000 185,000,000
Transferred to share capital (663,750,000) -
Balance as at 31 December - - 185,000,000 - -
The amount for share money deposit has been received from Summit Industrial & Mercantile Corporation (Pvt.) Ltd. for Madanganj, Narayangan;j power project.
Non controlling interests
As at As at As at
31Dec2011 31Dec2010 1Jan 2010
Taka Taka Taka
Investment by Summit Industrial & Mercantile Corporation (Pvt.) Ltd. (SIMCL) in:
Summit Purbanchol Power Company Limited 10,283,396 6,946,805 5,767,900
Summit Uttaranchol Power Company Limited 296,144,970 5,055,727 3,933,900
Summit Narayanganj Power Limited 706,398,544 45,000,000 -
Share of profit in Summit Purbanchol Power Company Limited (1%) 3,952,699 3,336,591 1,178,905
Share of profit in Summit Uttaranchol Power Company Limited (48.52%, 1%) 133,282,376 2,294,821 1,121,827
Share of profit/(loss) in Summit Narayanganj Power Limited (45%) 423,551,033 (2,351,456) -
Cash dividend paid (1,275,799) - -
1,572,337,219 60,282,488 12,002,532
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22. Project loan

I REREREE T T BRI D L A
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Long term portion:
Expansion Project - Narsingdi and Chandina:
Standard Chartered Bank - - - - 45,000,000 45,000,000
Dutch-Bangla Bank Ltd. 63,898,214 63,898,214 128,758,272 128,758,272 171,496,021 171,496,021
Commercial Bank of Ceylon PLC - - 35,000,014 35,000,014 70,000,010 70,000,010
Bank Al-Falah Limited - - - - 32,000,000 32,000,000
The Premier Bank Limited 507,100 507,100 22,144,168 22,144,168 51,034,733 51,034,733
64,405,314 64,405,314 185,902,454 185,902,454 369,530,764 369,530,764
Expansion Project - Savar:
Standard Chartered Bank 535,714,274 535,714,274
. . . - 535714274 535,714,274
New projects syndication loan:
[IDFC 3,503,682,968
- - - - 3,503,682,968 -
New project - Madanganj, Narayanganj:
DEG and FMO 3,010,171,875
Less: Transactions costs 71,763,244
Add: Amortisation of transaction costs 8,383,447
2,946,792,078 - - - - R
3,011,197,392 64,405,314 185,902,454 185,902,454 4,408,928,006 905,245,038
Short term portion:
Expansion Project - Narsingdi and Chandina:
Standard Chartered Bank - - 45,000,000 45,000,000 60,000,000 60,000,000
Dutch Bangla Bank Ltd. 53,866,840 53,866,840 45,286,595 45,286,595 45,286,595 45,286,595
Commercial Bank of Ceylon PLC 35,000,018 35,000,018 35,000,000 35,000,000 35,000,000 35,000,000
Bank Al-Falah Limited - - 32,000,000 32,000,000 32,000,000 32,000,000
The Premier Bank Limited 27,391,435 27,391,435 29,718,492 29,718,492 21,044,443 21,044,443
116,258,293 116,258,293 187,005,087 187,005,087 193,331,038 193,331,038
Expansion Project - Savar
Standard Chartered Bank 238,095,232 238,095,232
- - - - 238,095,232 238,095,232
New projects syndication loan
[IDFC 583,947,162
- - - - 583,947,162 -
New project - Madanganj, Narayanganj:
DEG and FMO 636,628,125
636,628,125
752,886,418 116,258,293 187,005,087 187,005,087 1,015,373,432 431,426,270
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SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

Repayment term

i)

iii)

)

Standard Chartered Bank

This is repayable in 20 quarterly instalments of Taka 15,000,000 each commencing from December 2006 bearing interest at the rate ranging from
13% to 14.5% per annum.

The Premier Bank Limited

This is repayable in 24 quarterly instalments of Taka 7,429,623 each (including interest) commencing from March 2007 bearing interest at the rate
of 13% per annum.

Commercial Bank of Ceylon PLC

This is repayable in 24 quarterly instalments of Taka 8,750,000 each commencing from March 2007 bearing interest at the rate ranging from 11%
to 13% per annum. Interest is also payable on quarterly basis.

Dutch Bangla Bank Limited

This is repayable in 24 quarterly instalments of Taka 18,285,156 each (including interest) commencing from March 2008 bearing interest at the rate
ranging from 11.50% to 14.5% per annum.

Bank Al-Falah Limited

This is repayable in 20 quarterly instalments of Taka 8,000,000 each commencing from March 2007 bearing interest at the rate ranging from
11.50% to 14.66% per annum. Interest is also payable on quarterly basis.

. Security details

Standard Chartered Bank

The loan from Standard Chartered Bank is secured by the plant and machinery and other assets of the Company.

The Premier Bank Limited

The loan from The Premier Bank Limited is secured by pari-passu charge with other lenders on the fixed and floating assets of the company.
Commercial Bank of Ceylon PLC

The loan from Commercial Bank of Ceylon PLC is secured by pari-passu charge with other lenders on the fixed and floating assets of the expansion
plant of the Company.

Dutch-Bangla Bank Limited
The loan from Dutch-Bangla Bank Limited is secured by pari-passu charge with other lenders on the fixed and floating assets of the company.
Bank Al-Falah Limited

The loan from Bank Al-Falah Limited is secured by first charge on the expansion plant and machinery of the power plant at Chandina, Comilla and
Madhabdi, Narsingdi of the company.

Industrial & Infrastructure Development Finance Co. Limited (IIDFC) along with other banks has arranged syndicated loan Tk. 3,950,000,000 as
lead arranger in 2008. From this amount, Summit Purbanchol Power Company Limited and Summit Uttaranchol Power Company Limited have
availed Tk 2,472,702,943 and Tk 1,614,927,187 respectively. The interest rate of this syndicated loan is13 - 14% per annum, subject to semi-annual
review by the agent and the lenders, from the date of first advance. The first advance was made on 22 September 2008. The moratorium period
of this syndicated loan is of 21 months/7 quarters commencing from the date of first advance. All the outstanding loan has been converted into
redeemable preference shares on 12 August 2010.

Summit Narayanganj Power Limited, has taken project loan in foreign currency amounting to USD 45,000,000 from NEDERLANDSE FINANCIERINGS-
MAATSCHAPPIJVOORONTWIKKELINGSLANDENN.V.as FMOfor USD 22,500,000 and DEUTSCHEINVESTITIONS-UND ENTWICKLUNGSGESELLSCHAFT
MBH as DEG for USD 22,500,000 on 23 October 2011.The interest rate is of 3 months’USD LIBOR plus 4 % p.a. The loan is repayable within 4.5 years
in 16 equal quarterly instalments with first due date of repayment from June of 2012. Major part of the loan has been utilised to pay outstanding
on account of deferred letter of credit with Wartsila Finland, OY. The loan is secured by the first ranking fixed charge on the fixed and floating assets
of the Company.



23. Redeemable preference shares (Note 3.14)

24,

25.

R e U T

As at 31 December 2011

As at 31 December 2010
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As at 1 January 2010

Taka
Consolidated

Taka
Separate

Taka
Consolidated

Opening balance
Project loan converted into redeemable preference share
New issue of redeemable preference share

Less: Transaction costs
Add: Amortisation of transaction costs

Less: Repayment of first instalment

Short-term portion
Long-term portion

2,631,476,665 -

- 2,822,467,500

300,000,000

2,631,476,665 3,122,467,500
- 26,073,136

8,829,314 3,451,201
2,640,305,979 3,099,845,565
468,368,900 468,368,900
2,171,937,079 2,631,476,665
468,368,900 468,368,900
1,703,568,179 2,163,107,765
2,171,937,079 2,631,476,665

Out of total redeemable preference shares, Tk 2,822,467,500 has been converted from project loan on 12 August 2010 and Tk 300,000,000 has been
issued on 30 September 2010 bearing dividend @ 10 - 10.5% per annum payable half yearly commencing from December 2010. Preference shares

will be redeemed over 6 years or by 7 instalments payable at the end of each year commencing from December 2010.

Payable to SIMCL

Short term portion
Long term portion

Out of Tk 3,615,006,842, arising due to purchase of Khulna Power Company Limited’s shares from SIMCL, Tk 700,000,000 has been paid in cash
on share purchase transaction date, Tk 1,009,480,500 through transfer of Summit Uttaranchol Power Company Limited’s shares to SIMCL and :

650,000,000 650,000,000
1,255,526,342  1,255,526,342
1,905,526,342 1,905,526,342 -

Notes to the financial statements

rest of the amount of Tk 1,905,526,342 through 15% interest bearing loan taken from SIMCL on 28 December 2011. Out of Tk 1,905,526,342, Tk

400,000,000 is to be paid to SIMCL by June of 2012 and rest of the amount is to be converted into redeemable preference share which are to be
redeemed from December of 2012 to June of 2015 by 6 equal instalments on half yearly basis. No provision for interest on this loan has been made
in these financial statements since the interest accrued for only 3 days.

Finance lease

Obligation under finance lease has been recognised as liability in the statement of financial position at amount equal at the inception of lease :
to the lower of fair value of leased assets and present value of minimum lease payments. The interest rate implicit in the lease has been used to
calculate the present value of minimum lease payments. The total of minimum lease payments at the date of statement of financial position and
their present value, for each of the following periods are as follows: '

=
ol

Annual Report 2011



10

(o)}

Summit Power Limited

Notes to the financial statements

SUMMIT POWER LIMITED

NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

25.1 Consolidated
I

il o e e T ]

As at As at
Principal as at 31 December 2011 31Dec 2010 1Jan 2010
Short-term Long-term Total Total Total
Taka Taka Taka Taka Taka
Payable to United Leasing company 1,315,566 1,349,987 2,665,553 3,505,590 9,346,913
Payable to One Bank Limited 5,172,602 4,276,405 9,449,007 13,822,356 13,330,913
Payable to Prime Finance & Investment Ltd. - - - 267,076 569,082
6,488,168 5,626,392 12,114,560 17,595,022 23,246,908
The principal amount of lease obligation payable after the date of statement of financial position is as follows:
[Frtmat = b S R s ] B ]
As at As at
Principal as at 31 December 2011 31 Dec 2010 1Jan 2010
Present value Presentvalue  Presentvalue
Future minimum of minimum of minimum of minimum
lease payment Interest  lease payment  lease payment lease payment
Taka Taka Taka Taka Taka
Not later than one year 8,522,776 2,034,608 6,488,168 6,862,277 9,213,348
Later than one year but not later than five years 6,240,262 613,870 5,626,392 10,732,745 14,033,560
Later than five year - - - - -
Total obligation under finance lease 14,763,038 2,648,478 12,114,560 17,595,022 23,246,908

25,2 Separate

| TS I e e e T

L A N e [ [T T T

As at As at
Principal as at 31 December 2011 31Dec2010 1Jan2010
Short-term Long-term Total Total Total
Taka Taka Taka Taka Taka
One Bank Limited 5,172,602 4,276,405 9,449,007 10,260,903 13,330,913
Prime Finance & Investment Ltd. - - - - 569,082
5,172,602 4,276,405 9,449,007 10,260,903 13,330,913
The principal amount of lease obligation payable after the date of statement of financial position is as follows:
[SESEER T B
As at As at
Principal as at 31 December 2011 31 Dec 2010 1Jan 2010

Present value

Present value Present value

Future minimum of minimum of minimum  of minimum
lease payment Interest lease payment lease payment lease payment
Taka Taka Taka Taka Taka
Not later than one year 6,878,992 1,706,390 5,172,602 3,581,167 3,639,067
Later than one year but not later than five years 4,660,980 384,575 4,276,405 6,679,736 10,260,928
Later than five year - - - - -
Total obligation under finance lease 11,539,972 2,090,965 9,449,007 10,260,903 13,899,995




26.

27.

Deferred liability for gratuity

The company, for its present eligible local employees, operates a gratuity scheme. This gratuity scheme is not recognised by the National Board of

Revenue. The entitlement is equal to one last basic salary per employee per year.

www.summitpower.org

| R VT T R e ]
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Opening balance 10,418,031 10,418,031 7,105,218 7,105,218 7,062,794 7,062,794
Addition during the year 5,564,347 5,564,347 3,312,813 3,312,813 1,639,918 1,639,918
15,982,378 15,982,378 10,418,031 10,418,031 8,702,712 8,702,712
Less: payment during the year 3,293,100 3,293,100 - 1,597,494 1,597,494
Closing balance 12,689,278 12,689,278 10,418,031 10,418,031 7,105,218 7,105,218

Liabilities for project development

Opening balance 2,676,338,766

Addition during the year:

Foreign vendors -
Sumitomo Corporation 2,073,562 12,233,341
Powerohm Resistor, Inc. - 591,185
ABB Limited 379,376 4,097,386
Tianjin Stride Import & Export Co. Ltd. 576,820 5,072,788
China Machinery Electric Equipment Co. 2,947,314 22,117,583
Wartsila Finland Oy 841,484,348 2,529,343,327
Siemens Aktiengesellschaft - 4,382,477
Reliant Commodities & Tech. PTE Ltd. 8,214,679

847,461,420 2,586,052,766

Local vendors -
M/S UDECO Ltd. 140,841,184 75,000,000
Contech Construction Ltd. 19,243,702 8,000,000
Shamolima Ltd. - 2,316,000
Sumcynet Ltd. 151,568 70,000
M/S Rasrl Enterprise 737,082 2,100,000
Technology Aid 318,200 2,800,000

161,291,736 90,286,000

Total due for payment 3,685,091,922 2,676,338,766

Payment during the year (3,614,685,343)

Reversal of provision made during last year (12,644,620)

Closing balance 57,761,959 - 2,676,338,766 - - -

The Company has settled a major part of last year's ending project liabilities along with costs incurred in the current year utilising finance taken from DEG-FMO.
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

28. Short term loan

| R VT T R e ]
As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Interest rate
BRAC Bank Limited 11.00% - - 260,708,893 - 65,844,879 65,844,879
260,708,893 - 65,844,879 65,844,879

Short term loan including interest represents loan liability to BRAC Bank Limited bearing interest @11% per annum. This loan had been taken to
finance margin on letter of credit against import of Wartsila engine. Short term loan has been fully settled on 25 September 2011.

29. Trade creditors

Gas bill - Savar power plant 5,219,084 5,219,084 4,394,778 4,394,778 4,600,850 4,600,850
Gas bill - Savar power plant (Expansion) 14,329,422 14,329,422 11,573,040 11,573,040 12,474,304 12,474,304
Gas bill - Narsingdi power plant 4,246,747 4,246,747 5,096,947 5,096,947 4,292,297 4,292,297
Gas bill - Narsingdi power plant (Expansion) 8,207,713 8,207,713 8,299,302 8,299,302 8,102,729 8,102,729
Gas bill - Chandina power plant 3,653,339 3,653,339 5,451,608 5,451,608 5,071,127 5,071,127
Gas bill - Chandina power plant (Expansion) 3,837,352 3,837,352 5,726,580 5,726,580 5,316,546 5,316,546
Gas bill - Bakhrabad Gas Transmission and Dist. Co. Ltd. 12,321,296 - 22,740,836 - 21,971,070 -
Gas bill - Titas Gas Transmission and Dist. Co. Ltd. 43,798,089 - 60,469,427 - 22,900,795

Gas bill - Pashchimanchol Gas Co. Ltd. 3,458,053 - 9,723,775 - 4,646,987 -
Mobil Jamuna Ltd. 1,026,901 894,601 912,150 824,048 511,888 511,888
Ranks Petroleum Ltd. 315,136 18,607 291,616 5,167 5,011,648 187,388
Navana Petroleum Ltd. 21,707,518 - 2,253,998 - - -
Wartsila Bangladesh Ltd. 783,411 - 45,942 45,942

122,904,061 40,406,865 136,979,999 41,417,412 94,900,241 40,557,129

i 30. Other creditors and accruals

Notes to the financial statements

-

Foreign technical assistance fees 60,160,000 - 56,840,000 - 55,480,000
Provision for income tax 58,462,450 58,462,450 - - - -
Liability for withholding tax and VAT 33,654,329 1,683,557 24,117,020 - 23,889,394 278,669
Directors' remuneration with TAX 2,373,723 2,373,723 195,538 195,538 2,583,418 2,583,418
; Gas and utility, rent, rate and taxes 3,064,676 3,064,676 175,500 175,500 137,384 137,384
8 Payable to EPC contractor 2,100,000 2,100,000 - - 39,887,558 -
: M/s Silicon Engineers 1,326,636 - 1,326,636 - 2,137,188 -
Interest payable - Dutch Bangla Bank Ltd. 3,225,065 3,225,065 4,490,581 4,490,581 5,935,051 5,935,051
E Audit and certification fees 1,205,450 344,850 890,000 300,000 874,400 326,300
i Summit Shipping Limited 1,540,147 - - - - -
?5 Communication Expenses 398,782 398,782 - -
4 Operation and insurance bond commission - - - - 2,326,250 2,326,250
L Advertisement and publicity - - 171,750 171,750 171,750 171,750
= Security service expenses 566,077 312,114 445,898 215,790 245,307 179,635
é Legal expenses and environmental fees 190,000 190,000 175,000 175,000 60,000 60,000
3 Liability for insurance premium - - 402,493 402,493 - -
: M/s Business King - - - 1,737,342
Narayanganj PBS 424,111 - -
Utility bills 580,000 580,000 - - - -
Others 1,158,228 116,410 644,375 188,300 1,423,566 1,062,407

170,429,674 72,851,627 89,874,791 6,314,952 136,888,608 13,060,864




31.

32.

33.
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Inter company payables
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As at 31 December 2011 As at 31 December 2010 As at 1 January 2010
Taka Taka Taka Taka Taka Taka
Consolidated Separate Consolidated Separate Consolidated Separate
Summit Purbanchol Power Company Limited - - - - - 103,455,786
Summit Uttaranchol Power Company Limited - - - - - 63,923,422
- - - - - 167,379,208

Inter company payable represents short-term (generally three to six months) non-interest bearing working capital financing arrangement within group companies.
In keeping with the requirements of BAS 39 Financial Instruments: Recognition and Measurement as the loans are payable on demand and are of maturities of up to
six months no discounting is applied and the fair value of the loans is assumed to be equal to face value of such loans.

Unclaimed dividend - ordinary shares

Unclaimed dividend 6,179,728 6,179,728 6,006,791 6,006,791 3,804,948 3,804,948

6,179,728 6,179,728 6,006,791 6,006,791 3,804,948 3,804,948

As at 31 December 2011, the above amount of dividends remained unclaimed by the shareholders. The amount is deposited in a bank account and is payable on

demand.
Revenue
I SRRSO R |
2011 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate

Savar power plant 168,889,688 168,889,688 180,609,481 180,609,481
Savar power plant (expansion) 492,703,284 492,703,284 468,107,161 468,107,161
Narsingdi power plant 156,856,516 156,856,516 184,280,736 184,280,736
Narsingdi power plant (expansion) 410,417,338 410,417,338 394,726,694 394,726,694
Chandina power plant 152,019,856 152,019,856 184,873,015 184,873,015
Chandina power plant (expansion) 196,841,716 196,841,716 231,250,365 231,250,365
Jangalia power plant 569,804,127 - 563,643,317 -
Rupganj power plant 575,210,591 - 578,108,646 -
Maona power plant 610,740,924 - 613,667,394 -
Ullapara power plant 198,562,193 - 202,408,213 -
Madanganj Power Plant 1,225,162,296 - - -

4,757,208,529  1,577,728,398 3,601,675,022 1,643,847,452
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34. Cost of sales
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2011 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate
0Gas consumption - Savar 45,890,026 45,890,026 56,151,092 56,151,092
Gas consumption - Savar (expansion unit) 157,274,770 157,274,770 139,789,945 139,789,945
Gas consumption - Narsingdi 55,605,204 55,605,204 60,263,157 60,263,157
Gas consumption - Narsingdi (expansion unit)4 115,659,182 115,659,182 121,944,635 121,944,635
Gas consumption - Chandina 52,992,288 52,992,288 64,059,893 64,059,893
Gas consumption - Chandina (expansion unit) 53,325,649 53,325,649 66,327,374 66,327,374
Gas consumption - Ullapara Power Plant 64,384,948 - 69,967,456 -
Gas consumption - Maona Power Plant 188,666,756 - 199,490,839 -
Gas consumption - Rupganj Power Plant 179,810,979 - 190,374,070 -
Gas consumption - Jangalia Power Plant 164,502,754 - 172,912,051 -
Tanker handling charge 17,155,096 - - -
Tools and spare consumption 166,607,513 81,068,416 125,526,368 88,818,658
Lube and other oil expenses 168,413,350 48,602,506 76,218,598 34,547,774
Lube oil/meter/water testing expenses 3,785,625 2,301,244 1,359,330 824,048
Maintenance works expenses 46,265,282 15,286,661 15,522,707 14,556,657
Plant maintenance expenses 4,912,812 2,609,505 4,474,392 2,747,272
Depreciation on plant and machinery (5.1) 444,344,796 161,512,264 314,448,975 144,889,383
1,929,597,030 792,127,715 1,678,830,882 794,919,888
: 35. Other income, net

Sale of empty lube oil drums 8,399,160 2,936,724 5,968,300 2,827,120
Gain on sales of vehicles 405,000 405,000 - -
Dividend income from subsidiaries and others - 126,304,071 492,032 492,032
Capital gain on sale of share of subsidiary 822,539,650 822,539,650 - -
Miscellaneous 2,593,742 2,593,742 2,305,673 700,689
833,937,552 954,779,187 8,766,005 4,019,841

Dividend income is received for Tk 32,833,657 and Tk 93,470,414 from Summit Purbanchol Power Company Limited and Summit Uttaranchol

Power Company Limited respectively.

No provison for tax on capital gain arising out of Summit Uttaranchol Power Company Limited's shares transferred to SIMCL is recognised as capital
gain arising from share transfer is fully exempted by SRO No 188 dated 1 July 2009 under Income Tax Ordinance 1984.
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36. General and administrative expenses
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2011 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate
Salary and allowances 134,889,502 64,474,136 98,737,654 56,627,710
Directors remuneration (Note 36.1) 28,291,123 28,141,123 23,388,512 23,172,512
Tax on directors remuneration 5,950,620 5,950,620 5,039,298 5,039,298
Education and training 181,484 181,484 61,337 44,837
Board meeting expenses 597,900 450,000 508,900 420,000
Audit committee attendance fees 180,000 180,000 90,000 90,000
Travelling and conveyance 4,605,103 3,153,029 2,277,393 1,820,848
Vehicle fuel and maintenance 10,046,764 7,969,016 7,005,526 5,619,867
Entertainment and others 4,502,520 2,441,246 3,243,903 2,301,665
Food and lodging 255,094 255,094 168,432 168,182
Printing and stationery 2,312,218 1,910,734 1,402,164 1,227,636
General repair and maintenance 4,822,182 2,550,903 2,544,464 1,710,418
Office expenses 406,524 224,853 418,985 265,967
Communication expenses 8,436,735 6,490,136 6,665,312 5,537,680
Office rent, rates and taxes 10,233,009 3,410,246 9,137,535 4,821,335
Utility expenses 5,340,763 1,258,020 3,597,469 3,113,405
Trade license and other fees (Note 36.2) 8,312,527 5,648,788 12,165,425 7,828,617
Advertisement and publicity 10,608,525 3,468,684 5,559,795 2,853,272
Gift and compliments 386,910 309,360 492,110 322,180 i
Legal and professional consultancy fees 12,361,437 3,978,420 813,650 763,650 §
Uniform and liveries 1,998,495 1,074,920 1,252,070 709,740 i £
Security and temporary contract worker 14,108,904 5,873,213 22,146,820 17,674,701 IS
Insurance premium 28,294,412 7,484,806 18,773,917 7,311,914 %
Land lease rental 5,765,368 3,168,568 4,628,253 2,028,253 °
Environmental compliance cost 1,616,918 400,000 905,400 495,400 é
Donation and subscription 8,843,019 3,393,207 5,734,786 2,867,143 o
Statutory audit fees 1,284,750 377,550 890,000 300,000 7
Interim audit fees and certification expenses 429,200 - - - iy
Credit rating fees 713,500 313,500 350,000 350,000 g
Depreciation (Note 5.1) 21,668,964 15,312,007 15,704,228 9,466,333 Z
Amortisation (Note 7) 682,930 582,930 622,679 556,012
Medical welfare expenses 38,424 30,323 314,447 - 1"1'1"
ISO certification expenses 90,000 90,000 90,000 90,000
AGM expenses 19,940,388 19,940,388 9,590,397 9,590,397 :
EGM expenses 1,616,920 1,616,920 1,560,859 1,560,859 —
Tender expenses 578,070 578,070 1,031,703 1,031,703 §
Bad debts expenses 5,418,699 445,000 - - e
Miscellaneous expenses 651,999 166,625 970,495 587,175 %
366,461,900 203,293,919 267,883,918 178,368,709 é
36.1 Directors remuneration g
Salary and allowances 21,389,682 21,389,682 16,994,736 16,994,736
Festival bonus 3,794,946 3,794,946 3,162,456 3,162,456
Utility expenses 1,980,000 1,980,000 1,980,000 1,980,000
Board meeting attendance fees 1,126,495 976,495 1,251,320 1,035,320

28,291,123 28,141,123 23,388,512 23,172,512
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36.2Trade license and other fees include BERC fee, BOI registration fee, trade licence renewal fee, annual and application fees of SEC, DSE, CSE,

CDBL and registration fee for increase of share capital.

Finance (costs)/income, net

[ R L T o AR
2011 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate
37.1 Financeincome
FDR accounts 157,371,876 132,381,471 59,008,610 54,503,232
STD and others 1,766,553 1,766,553 11,041,802 7,540,917
Foreign exchange gain 58,763,360 418,241 - -
217,901,789 134,566,265 70,050,412 62,044,149
37.2 Finance expenses
Interest on term loan:
Standard Chartered Bank 3,930,765 3,930,765 96,014,371 96,014,371
Dutch-Bangla Bank Ltd. 14,223,635 14,223,635 27,005,761 27,005,761
Commercial Bank of Ceylon PLC 10,131,919 10,131,919 12,127,016 12,127,016
Bank Al-Falah Ltd. 2,538,223 2,538,223 6,819,556 6,819,556
The Premier Bank Ltd. 5,682,216 5,682,216 9,516,484 9,516,484
One Bank Limited 1,969,422 1,548,192 1,854,278 1,854,278
DEG-FMO 51,947,191 - - -
Dividend/finance exp. on red. pre. Shares 269,822,781 - 119,413,257 -
United Leasing & Co. 459,138 - 938,748 -
[IDFC - - 346,860,726 -
Prime Finance & Investment Limited 7,156 - 328,248 37,383
Amortisation of transaction costs 17,212,761 - 3,451,201 -
377,925,207 38,054,950 624,329,646 153,374,849
Interest on short term loan:
Commercial Bank of Ceylon PLC - - 2,977,714 2,977,714
BRAC Bank Limited 11,869,428 - - -
Shahjalal Islami Bank Limited 2,989,330 2,989,330 4,392,045 4,392,045
14,858,758 2,989,330 7,369,759 7,369,759
Bank charges and others 5,805,430 2,320,255 5,620,313 2,720,310
Bank guarantee commission 5,785,437 5,709,679 1,184,045 1,028,284
Operation and insurance bond commission 2,325,875 2,325,875 2,670,500 2,670,500
Loan arrangement/ agency fees 1,150,000 - 447,398 -
Foreign exchange loss - - 1,360,000 -
15,066,742 10,355,809 11,282,256 6,419,094
407,850,707 51,400,089 642,981,661 167,163,702
(189,948,918) 83,166,176 (572,931,249) (105,119,553)




38. Earnings per share (EPS)

39.

40.
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2011 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate
Basic earnings per share
Profit attributable to the ordinary shareholders 2,511,150,489  1,561,789,677 1,087,515,022 569,459,143
Weighted average number of shares outstanding
Ordinary shares fully outstanding 303,353,973 303,353,973 277,992,000 277,992,000
Bonus shares/shares converted from preference shares 91,006,191 91,006,191 8,453,991 8,453,991
394,360,164 394,360,164 286,445,991 286,445,991
Earnings per share (EPS) 6.37 3.96 3.80 1.99
Restated earnings per share - - 2.76 1.44

Since the bonus issue is an issue without consideration, the issue has been treated as if it occurred prior to the beginning of 2011, the earliest

period reported for the purposes of EPS calculation.

Diluted earnings per share

No diluted earnings per share is required to be calculated for the years presented as there was no scope for dilution during these years.

Financial risk management
The group has exposures to the following risks from its use of financial instruments:
- Creditrisk

- Liquidity risk
- Market risk

The Board of Directors has overall responsibility for the establishment and oversight of the Company’s/group’s risk management framework. The
Board oversees how management monitors compliance with risk management policies and procedures, and reviews the adequacy of the risk
management framework in relation to risks faced by the group. The Board is assisted in its oversight role by Audit Committee. Internal Audit, under
the purview of Audit Committee, undertakes both regular and ad hoc reviews of risk management controls and procedures, the results of which

are reported to the Audit Committee.

Credit risk

Creditriskis the risk of financial loss to the group if a customer or counterparty to a financial instrument fails to meet its contractual obligations, and
arises principally from the group’s receivable from customers and investment securities. The group’s sales are made to Government entity, Rural
Electrification Board (REB) and Bangladesh Power Development Board (BPDB) under the conditions of the long term Power Purchase Agreement
(PPA). Sales made to the entity is fully secured by Letters of Credit issued by local scheduled banks.

Annual Report 2011 E Notes to the financial statements
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

40.1. Exposure to credit risk

The maximum exposure to credit risk at the reporting date was:

I i e e L o R B
2011 2010
Taka Taka Taka Taka

Consolidated Separate Consolidated Separate
Trade receivables 983,258,885 211,124,422 453,393,657 134,706,598
Other receivables 104,285,043 100,720,556 94,774,059 88,353,317
Cash and cash equivalents 1,081,038,437 541,505,130 1,383,972,111 1,279,218,536
Advances, deposits and prepayments 82,038,927 24,699,819 73,021,316 38,949,876
2,250,621,292 878,049,927 2,005,161,143 1,541,228,327

40.2. Aging of receivables

Invoiced 0 - 30 days 661,095,575 211,124,422 453,393,657 134,706,598
Invoiced over 180 days 322,163,310 - - -
983,258,885 211,124,422 453,393,657 134,706,598
Liquidity risk
Liquidity risk is the risk that the Company/group will not be able to meet its financial obligations as they fall due. The Company's/group’s approach
to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal
and stressed conditions, without incurring unacceptable losses or risking damage to the Company’s/group’s reputation. Typically, management
ensures that it has sufficient cash and cash equivalent to meet expected operational expenses, including the servicing of financial obligation
through preparation of the cash forecast, prepared based on time line of payment of the financial obligation and accordingly arrange for sufficient
liquidity/fund to make the expected payment within due date. Moreover, the Company/group seeks to maintain short term lines of credit with
scheduled commercial banks to ensure payment of obligations in the event that there is insufficient cash to make the required payment. The
requirement is determined in advance through cash flows projections and credit lines facilities with banks are negotiated accordingly.
[t may be noted that the Company/group repaid a portion of its liabilities (liabilities for project development for CWIP) in 2011 in due dates. Rest
of the financial liabilities are expected to be repaid in due time which are to expected to be financed from operational cash flow.
The following are the contractual maturities of financial liabilities:
| SR T T T T e ey W]
As at 31 December 2011 (Taka in Million)
Carrying  Contractual 6 months 6-12 1-2 2-5 More than
amount  cash flows or less months years years 5 years
Taka Taka Taka Taka Taka Taka Taka
Project loan, foreign 3,583.42 3,583.42 223.96 447.93 895.86 2,015.67
Project loan, local 180.66 5,759.27 506.00 506.00 1,012.00 3,735.27 -
Redeemable preference shares 2,171.94 3,122.00 - 464.00 464.00 1,401.48 302.00
Liability for project development 57.76 57.76 57.76 - - - -
Finance lease 12.11 33.80 343 4.57 9.60 16.20 -
Trade creditors 122.90 122.90 122.90 - - - -
Others creditors and accruals 111.97 111.97 111.97 - - - -

2,657.35 9,207.70 802.06 974.57 1,485.60 5,152.95 302.00
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Liquidity risk (contd..)

| f et e T TR
As at 31 December 2010 (Taka in Million)

Carrying  Contractual 6 months 6-12 1-2 2-5 More than
amount  cash flows orless months years years 5 years
Taka Taka Taka Taka Taka Taka Taka

Project loan 372.00  5,759.27 506.00 506.00  1,012.00  3,735.27 -
Redeemable preference shares 2,631.00 3,122.00 - 464.00 464.00 1,392.00 802.00
Liability for project development 267634 267634 267634 - - - -
Finance lease 17.60 33.80 343 4.57 9.60 16.20 -
Trade creditors 137.00 137.00 137.00 - - - -
Others creditors and accruals 90.00 90.00 90.00 - - - -

5,923.93 11,818.41 3,412.77 974.57 1,485.60 5,143.47 802.00

It is not expected that the cash flows included in the maturity analysis could occur significantly earlier, or at significantly different amounts.

4). Market risk

Market risk is the risk that changes in market prices such as foreign exchange rates and interest rates will affect the Company’s/group’s income or :
the value of its holding of financial instruments. The objective of market risk management is to manage and control market risk exposures within  :
acceptable parameters, while optimising the return.

42.1. Currency risk
The Company/group is exposed to currency risk on purchases of spare parts and plant and machinery that are denominated in a currency other :
than the functional currency primarily Euro and U. S. Dollars. The Company/group has not entered into any type of derivatives instrument in order :
to hedge foreign currency risk as at 31 December 2011.

42.1.a. Exposure to currency risk

The Company’s exposure to foreign currency risk arising from currency denominated liabilities was as follows:
B RN T

2011 ~ 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate
Project loan/capital work in progress:
Currency denominated in USD 3,583,420,203 - 51,735,760 -
Currency denominated in Euro - - 2,534,317,006 -
Other creditors and accruals
(currency denominated in USD) 60,160,000 - 56,840,000 -
3,643,580,203 - 2,642,892,766 -

Annual Report 2011 E Notes to the financial statements
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

42.1.b. Foreign exchange rate sensitivity analysis for foreign currency expenditures in 2011

- 422,

43,

A change of 10 basis points in foreign currencies in 2011 would have increased/(decreased) equity and profits or loss by the amounts shown below.
This analysis assumes that all other variables, in particular interest rates remain constant.

Profit or loss (Taka in million) Equity (Taka in million)
10bp 10 bp 10 bp 10 bp
increase decrease increase decrease
Year 2011 (Consolidated)
Expenditures denominated in Euro (4.24) 4.24 (4.24) 4.24
Expenditures denominated in USD (38.53) 38.53 (38.53) 38.53
Cash flow sensitivity (net) (42.77) 42.77 (42.77) 42,77
The following significant exchange rates are applicable during the year:
2011 2010
Taka Taka
U.S. Dollar (USD) 75.20 69.80
Euro 105.00 101.00

Interest rate risk

Interest rate risk is the risk that arises due to changes in interest rates on borrowings. Local loans are however not significantly affected by
fluctuations in interest rates. Foreign loans and borrowings are affected by fluctuations in interest rates. Interest risk primarily arises regarding
borrowing from DEG-FMO where the rate is of LIBOR plus 4%. The Company has not entered into any type of derivative instrument in order to
hedge interest rate risk as at the reporting date.

Capital risk management

The Company’s/group’s objectives when managing capital are to safeguard the Company’s/group’s ability to continue as a going concern in order
to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.
The Board seeks to maintain a balance between the higher returns that might be possible with higher levels of borrowings and the advantages
and security afforded by a sound capital position. The Board also monitors dividend trend to ordinary shareholders.



44.

44.1 Contingent liability existed for the group represents amount in relation to issue of construction bond, operation bond, insurance bond and bank

44.2

45,

Contingent liability

guarantee by third parties.

www.summitpower.org

2011 2010
Nature of contingent liability Expiry date Taka Taka Taka Taka
Consolidated Separate Consolidated Separate

Operation Bond
All 11 MWh plants 31.08.2012 70,260,000 70,260,000 70,260,000 70,260,000
Savar expansion plant 03.12.2012 54,210,000 54,210,000 54,210,000 54,210,000
Narsingdi expansion plant 16.12.2012 39,200,000 39,200,000 39,200,000 39,200,000
Chandina expansion plant 16.12.2012 22,400,000 22,400,000 22,400,000 22,400,000
BPDB AG. Jangalia Project 05.08.2014 39,368,234 - 39,368,234 -
REB AG. Rupganj Project 05.08.2014 39,368,234 - 39,368,234 -
REB AG. Maona Project 05.08.2012 39,368,234 - 39,368,234 -
REB AG. Ullapara Project 04.08.2012 13,867,126 - 13,867,126 -
Bank Guarantee
BPDB - Madanganj 03.10.2012 252,259,587 - 70,000,000 70,000,000
CCD (SIBL) 27.08.2012 1,433,396 1,433,396 1,433,396 1,433,396
Rangs Petroleum Ltd. (PBL) 08.03.2012 2,837,050 2,837,050 2,837,050 2,837,050
CCIE (SIBL) 05.02.2012 66,025 66,025 66,025 66,025
Titas gas T&D- Rupganj 25.01.2014 24,703,233 - 24,703,233 -
Bakhrabad- Jangalia 25.01.2014 24,703,233 - 24,703,233 -
Titas gas T&D- Maona 25.01.2014 24,703,233 - 24,703,233 -
Pashchimanchol Gas - Ullapara 05.01.2015 8,234,409 - 8,234,409 -

656,981,994 190,406,471 474,722,407 260,406,471

Contingent liability relating to liquidated damage of Summit Narayanganj Power Limited

In accordance with Power Purchase Agreement (PPA) with Bangladesh Power Development Board (BPDB), the Required Commercial Operation
Date (RCOD) of the power plant was on 20 March 2011. Due to unavoidable Force Majeure events, the Company was unable to achieve the RCOD :

Notes to the financial statements

and the COD of the plant was achieved on 1 April 2011, i.e. 12 days later from the required date. As a result of such delay, BPDB has claimed

liquidated damage from the Company amounting to USD 459,000 after allowing three days for country wide strike (hartal). However, the Company
has taken the position that it is not liable for the delay in achieving COD as such delay had taken place due to a Force Majeure event, i.e. due to an

accident in transporting major piece of equipment for the power plant.

Commitments of capital expenditure

The Company has no commitment of capital expenditure as at 31 December 2011 apart from its subsidiaries.

oy
N
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

46. Foreign currency transactions

46.1 The group has the following payments during the year:

I L e e e R DRSO L |
2011 2010
Taka Taka Taka Taka
Currency Consolidated Separate Consolidated Separate
Spare parts usD 2,784,397 2,784,397 946,836 946,836
Spare parts EURO 4,040,890 2,798,421 1,307,259 251,255
Plant and machinery and others Euro 32,072,032 - 3,484,862 -
Plant and machinery and others usb 2,043,032 - 2,543,195 -
Plant and machinery and others SGD - - 1,979,206 -
Plant and machinery and others INR - - 4,179,663 -
46.2 The group has the following letters of credit (LC) in hand as at 31 December 2011 to be paid during 2012:
I L e R PRBRDL 2 L S|
Name of company LC number LCopening date  Currency type Invoice value
Summit Power Limited 265511011426 24.10.2011 usb 83,757.12
2655110844 13.06.2011 usb 14,966.00
Summit Narayanganj Power Limited 308511011640 10.10.2011 Euro 1,514,728.86
308511011886 21.11.2011 Euro 81,703.12

Related party transaction

During the year, the Company/group carried out a number of transactions with related parties in the normal course of business. The names of the
related parties and nature of these transactions have been set out in accordance with the provisions of BAS 24: Related Party Disclosures

i 47.1 Transactions with key management personnel

[ [T e At i L S e
2011 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated Separate
Employee benefits (short term) 25,170,455 10,952,204 20,975,379 9,778,753
Employee benefits (provident fund) 2,415,985 1,540,977 2,013,321 1,375,872
27,586,439 12,493,180 22,988,699 11,154,625

Key management personnel includes managing director, directors, executive directors, managers and assistant/deputy managers.



47.2 Other related party transactions

As at and for the year ended 31 December 2011
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| RN T
Outstanding balance
Name of related party Relationship Nature of transactions Transaction during the year asat 31 December 2011
Taka Taka Taka Taka
Consolidated Separate Consolidated  Separate
Summit Industrial and
Mercantile Corporation (Pvt,) Ltd. Ultimate parent of Group Rental and utility accrued 1,400,451,560 5,639,200 5,639,200
Summit Industrial and Mercantile
Corporation (Pvt.) Ltd. Ultimate parent of Group  Interest bearing short term financing 1,905,526,342 1,905,526,342 1,905,526,342
Cosmopolitan Traders (Pvt) Ltd. Group company Service charge and rental 465,530 5,280,673 5,280,673
Summit Uttaranchol Power
Company Limited Subsidiary Short term financing/sharing of exp. 599,343,032 283,856,073
Summit Purbanchol Power
Company Limited Subsidiary Short term financing/sharing of exp. 394,687,421 212,706,545
Summit Narayanganj Power Limited Subsidiary Short term financing/sharing of exp. 178,984,581 29,876,069
Summit Shipping Limited Group company Service provider 34,054,800 34,054,800 15,000,000
Summit Shipping Limited Group company Service provider 4,682,777 4,682,777 1,540,147
Summit Saidpur Power Limited Associate Short term financing 1,897,864 1,897,864 1,897,864
Summit Shantahar
Power Limited Associate Short term financing 848,931 848,931 848,931
As at and for the year ended 31 December 2010
| RN T R s = s
Outstanding balance
Name of related party Relationship Nature of transactions Transaction during the year asat 31 December 2010
Taka Taka Taka Taka
Consolidated Separate Consolidated  Separate
Summit Industrial and Mercantile
Corporation (Pvt.) Ltd. Ultimate parent of Group Rental and utility accrued 9,855,360 9,855,360 7,445,440
Cosmopolitan Traders (Pvt) Ltd. Group company Service charge and rental 465,530 465,530 5,746,203
Summit Uttaranchol Power
Company Limited Subsidiary Short term financing 417573507 417,573,507 247,873,067
Summit Purbanchol Power
Company Limited Subsidiary Short term financing 666,702,088 666,702,089 314,229,502
Summit Narayanganj Power Limited Subsidiary Short term financing 84,598,175 83390277 43390277
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NOTES TO THE FINANCIAL STATEMENTS

AS AT AND FORTHE YEAR ENDED 31 DECEMBER 2011

Decommissioning obligation

Capacity
- e |
Licensed Installed
Name of plants capacity capacity Plant factor (% on licensed) Energy sold (MWH)
2011 2010 2011 2010
Ashulia - Savar 11 MW 11.99 MW Average 73.48 Average 77.47 70,808 74,629
Maximum 83 Maximum 82.88
Madhabdi - Narsingdi 11 MW 11.99 MW Average 69.24 Average 80.10 66,717 77,169
Maximum 76 Maximum 85.34
Chandina - Comilla 11 MW 11.99 MW Average 66.07 Average 80.03 63,670 77,086
Maximum 80 Maximum 85.93
Ashulia - Savar (Exp) 33.75 MW 34.92 MW Average 60.96 Average 63.17 180,240 186,646
Maximum 65 Maximum 68.97
Madhabdi - Narsingdi (Exp) 2430 MW 26.19 MW Average 69.30 Average 75.08 147,509 159,887
Maximum 82 Maximum 87.22
Chandina - Comilla (Exp) 13.50 MW 13.94 MW Average 63.10 Average 82.14 74,617 97,114
Maximum 83 Maximum 93.04
Ullapara- Sirajgon;j 11.00 MW 11.99 MW Average: 73.93 Average: 71.20 71,239 79,419
Maximum : 90 Maximum : 94.51
Maona - Gazipur 34.92 MW 33.00 MW Average: 83.84 Average: 86.38 241,501 256,816
Maximum 94 Maximum 92.80
Rupganj -Narayangonj 34.92 MW 33.00 MW Average 76.03 Average 80.87 219,786 233,993
Max : 89.00 Maximum 91.72
Jangalia - Comilla 34.92 MW 33.00 MW Average 75.51 Average 75.50 218,281 217,925
Max : 89.00 Maximum 90.50
Madanganj - Narayanganj 102.00 MW 102.456 MW Average 64.12 - 449,441 -
Maximum 88.39 -

As per paragraph 3.9 of the Land Lease Agreement between the Rural Electrification Board (the lessor) and the Summit Power Limited (the
lessee), the lessee, at its sole expense, shall engage the services of an expert in the area of generation facility construction and environmental
remediation to determine the total costs and expenses of decommissioning within a period of not later than the beginning of 10th
Agreement Year. The sole purpose of the decommissioning fund shall be for the commencement and completion of decommissioning of
the demised premises. The “Decommissioning Fund” shall be the amount not less than the Decommissioning cost. The determination of
such decommissioning shall be made and notified to the parties not later six months following the beginning of such 10th Agreement Year.
The lessee shall then establish a cash reserve fund or a letter of credit in favour of the lessor with an escrow agent approved by the lessor.

The management are in the process of organizing a committee for determining the estimated amount of decommissioning expenses, creating a

fund for that and discharging other decommissioning obligations accordingly.
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50. Events after reporting date

There is no material events that had occurred after the date of statement of financial position of issue of these financial statements, which could
affect the figures stated in the financial statements.

51. Other disclosures

51.1 During the year ended 31 December 2011 there were 445 employees who received salary of Tk 36,000 and above per annum (2010: 426) for the

group.

I e |
TYPE Of EMPIOYEE. . . ..ottt et No. of employees
LT a0 TC =Ty To] o)=L 265
CoNtractual @MPIOYEES. . ... ..ttt e et e 109
(G LU =Ty 0T o] o) =TT 71

51.2 Previous year's figures have been rearranged, where necessary to conform to current year's presentation.
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SUMMIT POWER LIMITED
Summit Centre,18 Kawran Bazar C/A, Dhaka-1215

I/WWE et E bR Of e
.......................................................................................................................................... being a member of Summit Power Limited hereby appoint
MIE/IVIS. ettt Rt OF 1ttt

........................................... another member of the company, as my proxy to attend and vote for me on my behalf at the 15" Annual General Meeting
of the Company to be held at 10.30 a.m. on Wednesday the 25" April, 2012 at Bashundhara Convention Center-02, Block-C, Umme Kulsum Road,
Bashundhara R/A, Baridhara, Dhaka-1229 and at any adjournment thereof.

Signed this ..o day of .ooveiiee 2012.

.......... s|gnatureoftheShareho|der(s) s|gnatureoftheProxy
Number of Shares held ..........ccccoveevveeeennn. |BOIDNO.| | | | | | | | | | | | | | | | |
gowno| | | | | [ P

Note :

A member entitled to attend and vote at the General Meeting may appoint a proxy to attend and vote in his/her stead. The proxy form, duly stamped,
must be deposited at the Registered Office of the Company not later than 48 hours before the time appointed for the meeting.

R— : Signature Verified
{ Revenue :
: Stamp |
¢ Tk.10.00 :
Authorised Signatory

" SUMMIT POWER LIMITED
A Summit Centre,18 Kawran Bazar C/A, Dhaka-1215
Ll SHAREHOLDERS ATTENDANCE SLIP

Empowering Bangladesh

I/We hereby record my attendance at the 15" Annual General Meetingof the Company to be held on Wednesday, the 10.30 a.m. on 25" April, 2012 at
Bashundhara Convention Center-02, Block-C, Umme Kulsum Road, Bashundhara R/A, Baridhara, Dhaka-1229.

Name of the member/Proxy
(in Block Letter)

BO ID No.

Mobile Number

E-mail address (if any)

Signature Verified by

Signature of the Member/Proxy Authorised Signatory of the Company

NOTE :

1. Please note that AGM can only be attended by the honourable shareholder or properly constituted proxy. Therefore, any friend or children
accompanying with honourable shareholder or proxy cannot be allowed into the meeting.

2. Please present this slip at the reception desk.






Summit supported the first ever Bangladeshi

Mountaineer Musa Ibrahim to reach the summit of the world, Mount Everest.

Achievements

Summit Power Limited, the first Bangladeshi Independent Power Producer
(IPP) has been awarded “AA” Credit Rating in the long term and ST-2 rating in
the short term by an internationally linked joint venture rating agency Credit
Rating Information & Services Limited (CRISL) in collaboration with Rating
Agency Bernhard, Malaysia and JCR-VIS Rating Company Limited, Pakistan.

The rating is a unique distinction for a Bangladeshi company in private sector
power generation to receive such an internationally recognized credit rating.
Entities rated in this category are adjudged to be high quality, offer higher
safety and have high credit quality. This level of rating indicates a corporate
entity with a sound profile and without significant problems. Risks are modest
and may vary slightly from time to time because of economic conditions. The
short term rating indicates high certainty of timely payment. Liquidity factors
are strong and supported by good fundamental protection factors. Risk
factors are very small.

Summit’s Power plants are operated and maintained wholly by Bangladeshi
engineers and technicians setting an example of growing entrepreneurial and
technical sufficiency of Bangladeshi industrial enterprises.

The company has also received 1SO 9001:2000 certification in 2002 for

its quality management and for the maintenance of high environmental
standard.
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SUMMIT

Empowering Bangladesh

powering Bangladesh

R LIMITED
awran Bazar C/A

SUMMIT's COMMITMENT

Power turns the wheels of the
industry, illuminates the homes
and offices and indeed serves as
the most important catalyst for
progress and prosperity of a
hation. Summit, a pioneer in
private sector power generation,
has drawn up program to raise
its generation capacity to

1000 MW, representing 20% of
the country’s requirement.

85-6, 9139668, 9139767, 9140642




